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(Abstract) 4 WY1 2l Codl asde

The Reality of the Strategic Management in Yemeni public
Univer sities and Ways of Developing Them

The goa of this research is to identify the reality of the strategic
management in Yemeni public universities and ways of developing them

that is through answering the following research questions:

1- What is the reality practice of strategic management in the Yemeni
public universities?

2-What are the obstacles that limit the applicability of the strategic
management in the Y emeni public universities?

3- Arethere statistically significant differences at the level (0.05) between
the sampl e responses with respect to the questionnaire’ s groups and items
due to the variables of research: (institutional differences« type of college«
job title« academic rank¢ experience in the field of administrative work¢
attend training courses in the field of strategic management )?

4- What ways to develop strategic management in the Yemeni public

universities?

To achieve the objectives of the research, the researcher used the
descriptive approach; also the researcher used the questionnaire as a tool
for data collection and information, also the researcher made some
personal interviews. The final questionnaire was consisted of 65 items
divided into two main categories and every category also divided into four
groups. The population of this research was all academic leaders, who
occupy the position of dean of the faculty, vice dean of the faculty, and
head of the department, who are working in the faculty of humanities and
applied studies in five Yemeni public universities, namely, Sana a, 1bb,
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Thamar, Hajjah, and Amran. The total number of the population was 353
members; therefore to select the study sample, the researcher used the
stratified sampling method. In order to do this, members of the population
were divided into three groups (strata) based on the job title. As a result,
the dean of the faculty stratum consisted of 46 member, the vice dean of
the faculty stratum consisted of 92 member, while the head of the
department stratum consisted of 215 member. After that, the simple
random sampling was used for selecting the sample from each stratum,
which is resulted in 18 deans with the percentage of 13%, 36 vice deans
with the percentage of 26%, and 87 heads of department with the
percentage of 61%.

The most important results of this research are as flows:

1- The reality of the practice of the strategic management in the Y emeni
public universities, and in general were weak degree, while the second
group which is the group of strategy formulation scored the first level
among the four groups with the average (2.45) and standard deviation
(0.93), whilethe fourth group which isthe group of strategy evaluation and
control scored the last level with average (2.25) and standard deviation
(0.87).

2- The obstacles to the application of the strategic management in the
Yemeni public universities were in medium level, were the fourth group
which isrelated to the obstacles of the surrounding environment scored the
first level among the four groups. The response to the research sample was
high degree, with the average (3.75) and standard deviation (0.48), while
the first group, which is related to the obstacles to the nature of strategic
management, scored thelast level. The responseto the research sample was
medium degree with the average (2.56) and standard deviation (0.71).
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3- There are statistically significant differences at the level (0.05) between
the sample responses for the first category with respect to the institutiona
difference and the type of college, while there are no differences between
job title, variable of the academic rank, and variable of the experience in
administrative work.
4- There are statistically significant differences at the level (0.05) between
the sample responses for the second category with respect to the
institutional difference in terms of the items of first, second, and third

group, while there are no differences in the rest of the variables.

and presented a suggested model for devel oping the strategic management

in'Yemeni public universities.

According to the research results, the researcher introduced some

recommendations in which the most important are as follow:

1- The Ministry of Higher Education and Scientific Research should seek
both security and job stability in the surrounding Yemeni universities
environment, in cooperation with the loca community and its
organizations, and provide all necessary support such as material, moral,
and financial support for the application of strategic management, and
facilitate all the obstacles on the way of its application.

2- The necessity for Supreme Council of the University to hold periodic
congresses and meetings with academic leadersin the University's colleges
to listen to their views and suggestions, put the problems from which they
suffer, and the establishment of scientific conferences, seminars, and
allowing take advantage of the convergence of experts and speciaists in
the strategic field to discuss issues related to the strategic development of

performance administrative.
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3- Interest in the establishment of training courses for the academic leaders
in colleges in the field of strategic management, especialy in the
preparation of strategic plans.

4- Academic leaders should reconsider the adopted administrative
methods, and the adoption of administrative methods that should fit with
the philosophy of strategic management, and joining training courses, and
inform them of what was new about the concepts of the changes, and
seeking the help of expertise from specialized agencies in the field of its
development.
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