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Abustrct:

This study aimed to examine the relationship between
transformational leadership and talent management in the Sharjah
Police General Headquarters, to identify the most prominent
challenges that it faces in security institutions, as well as to provide a
set of guidelines that can help leaders in security institutions to exploit
talent management in developing and advancing these institutions

The study proved that there is a statistically and morally
significant effect between transformational leadership and talent
management in the Sharjah Police General Headquarters. The study
also demonstrated a very large correlation relationship, as well as a
good degree of influence between transformational leadership and
talent management indicators (attracting and selecting talent -
preserving talent - developing and developing Talent - replacement
and succession of talent) and the highest degrees of correlation and
influence in the preservation of talent, while Panama was the lowest
In the selection and recruitment of talent, as well as the highest degree
of correlation between indicators of transformational leadership and
talent management in relation to the employee empowerment
indicator and the lowest was in relation to intellectual effects.

The study presented a set of recommendations, the most
important of which is the need to pay attention to the inspirational
motivation process in the security organizations and encourage more
discussion about the old problems that faced the organization in order
to find new methods to solve them, and the organizations also need to
involve the employee in identifying work problems and how to solve
them, and discussing with them what they would like to achieve in
their working life The organization should not delay the moral
appreciation of the employees or workers in the event of mastery, as
the leaders of the security organizations need to participate in the
courtesies or social events for the workers because of their great
psychological impact on them, and they need to establish a
performance evaluation center as well as a unit for the gifted.

key words

Talent management - Transformational leadership -
Governance of security organizations - Empowerment of employees.
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(1) Chambers, Elizabeth G., Mark Foulon, Helen Handfield-Jones, Steven M. Hankin,
and Edward G. Michaels I1l. "The War for Talent.” The McKinsey Quarterly, Vol3,
No.3, Jan 1998.

(2)Douglas A. Ready & Jay A. Conger, Make Your company A talent Factory, Harvard
Business Review, June, 2007, p.7.
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(1) Preeti Khatri, Talent Management in HR, Journal of Management and Strategy,
Vol. 1, No. 1; December 2010, P.P. 40-41.
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(2) Rowland, M., “ How to cement a diversity policy: The key role of talent

development ”, Human Resource Management International Digest, Vol. 19, No. 5,
2011, P. 38.
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- Henry,L.,Stephen,J.& John,R. Manging Organizational
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- James MacGregor Burns, Leadership, New York: Harper &
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Francisco;Jossey Bass, 1995.
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- Michael Raymond Nicholson, Transformational Leadership and
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thesis, The Ohio State University, 2003.

B) periodicals:

- Avolio, J. & Bass, S. Impact of Transformational Leadership on
Follower Development and Performance: A field Experiment;
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style and its relationship with change management, Verslas
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Managers Influence on Ecological Innovation in Construction
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Talent Retention in Pakistani Banks: A Serial Multiple Mediation
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- Lee, M., "Transformational Leadership: Is It Time For A
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- Lee, J.C. & Van der Waldt, G., An Integrated Talent
Management Model for the Public Service: : The Case of the
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No. 28, Vol. 2, 2020.

- M Moradi Korejan, Hasan Shahbazi, An analysis of the
transformational leadership theory, Journal of Fundamental and
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Definition and Issues, Journal of Business Studies, VVol.14, No.2,
2018.

- Pamela Bethke, Philippe Mahler& Bruno Staffelbach,
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International Digest, Vol. 19, No. 5, 2011.
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between transformational leadership and psychological
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Styles on Talent Management: A Case of Micro, Small and
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- Yat, Eilo Wing and Tam, Natalie Leng: "The Puzzle of Macao's
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