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Abstract
Sports security is of great importance when managing giant international football events.
FIFA 2022 World Cup, which will be held in Qatar, is one of the most important events
that will be held in this country and the regional Arab countries this decade. Our study
attempts to direct attention to consolidating the security of this championship by adopting a
model of managing risks and potential security threats by focusing attention on the security
and threat issues for both the event itself, teams participating in it, and the fans who will
intend the event. The model was based on several stages that dealt with the potential risks,
the analysis and evaluation of risks likelihood and severity, in preparation for selecting the
optimal measures to deal with them and reduce their adverse impacts to the minimum.
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Attention has also been directed towards translating the sports security model adopted by
FIFA in dealing with risks encountered to teams players and coaches, to show ways to
contain all possible risks and to show the ways to properly manage them to ensure the
success of the tournament and to preserve the participating teams, and fans in parallel with
the protection of assets from any act of sabotage that is intentional or that may arise from
negligence or mismanagement.

Keywords: FIFA2022, Potential Security Risks, Risk Management, Qatar
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2 Wikipedia, Risk Matrix, https://en.wikipedia.org/wiki/Risk_matrix, Accessed on March 21% 2021.
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L. Fuller, Colin, Astrid Junge & Jiri Dvorak, Risk Management: FIFA’s Approach for Protecting The

Health Of Football Players, (London:Br J Sports Med 2012;46:11-17),pp.11.

2, Fuller, Colin, Astrid Junge & Jiri Dvorak, Risk Management: FIFA’s Approach for Protecting The

Health Of Football Players, (London:Br J Sports Med 2012;46:11-17),pp.12.
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ACL, Anterior Cruciate Ligament; FIFA, Fédération Internationale De Football Association; F-
MARC, FIFA’s Medical Assessment and Research Centre; IFAB International, (Zurich: Football

Association Board, 2011).
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t . Fuller, Colin, Astrid Junge & Jiri Dvorak, Risk Management: FIFA’s Approach for
Protecting The Health Of Football Players, (London:Br J Sports Med 2012;46:11-17),pp.14.

2. ACL, Anterior Cruciate Ligament; FIFA, Fédération Internationale De Football
Association; F-MARC, FIFA’s Medical Assessment and Research Centre; IFAB
International, (Zurich: Football Association Board, 2011).

30 A5 S suall = CIE ol



(34-12) yo calp- pall Jolpioaall 3501 ol Bylsly iyl gSU amasl ¥l laalyll dlsme

Aaldl b lall ol wl cdss ol shidl paie

Extrinsic Factors call auy aball o3 oyt Jblell 5,0

izl gl Julas glesad cedl) dsl Lo calliln (@1 8ol dapds (e 32480 Slasolge 29
Agladl blee LT Ml lo) Bus (1o

llf gl

oot Loy el Aol oShely coalll 2ot Alisaaall qusbiatll siay Slaglad laa)

a3l 3,8 caale e 3
AL Sl ol cnlll Al wblio) I o) 20K) (e Julaslly @@edles Pl o5

9l sl o Goiwe oo cualll dobu g lasy) Alis po Jolail] Arisly Slalily dulew auzg | 3 Al o350
e Lolassl | caalll g las,ly alall

Gl @ el slyy o Jsam ¥ UK sloen Wl mie 3 o)l Laliny ilegdal el

: calll & Jsudl
gecy
Susl Calygg shay @l WS @ calll Gig)ls ae 380sn Caxy FIFA Qi sulas pshes s
S LaL 2l olasal el s
LI 2l alyy 4ed suze SbLdl oLl raibio O939Sime cpddl e o] cawsS digg
e 1 ey - olas) plue
callly eelaS e 555 Y Somy
Byledl dzmys g lasyl HUT (o uladdl § Ml s § 5had oo Laws @1 puslbiadd] e ) )
SPEAEESS

Al lylie slaail oLl &gkl

sblall ol Juoled! 3.7

Ades (o Ageal ASYI jpniall FIFA2022 @lladl (oIS &gk § dlar=ll jblall olin (holotd) Al ad
dziles G Slel2¥l Ua old Jlaad) Liolgil) aSulats Azl Glit ae 4 U3 dlaz=ll bzl 5l
Jgatiy 8ylo) Ales @ AN pram Ltsh pue i @ll3g L Aaid ¥ 0gSau Jbalall HUT o araseal)
Aoyl gl dl sda (e 81,291

pois el sl @ Ax 2929 Gromall b bl lo) wllee oldy paled! dialsdll el
Gugegi Ghg sluel e 8, 4dy AN climllly Lsladl oledazlly olwsdl e A Hlasl
bl o A IS blide @) aldl ae caelils Baley Azrga Aigegd cilagadud (Al g adlse oLid)y
Lelsalg Slolell 8yls) alluss (£oll Gaoad Olosal sad dos ghilsa prazy ccazmadly conedlll JI Yguny
syl psece 3ol Llame @ 9l cuedl J51s slgw celidinl 9y pua)l paid Aae Wl uad &g
FI

Sluls slael e o b oo szl 3Shhag Glad Aoy el Al Iya) y9all (e cllis
$ol Grend 4289 ae Jobaddl Sy bl jabacy dlall @ls @lislly Jelsall Juoliny gad Sy
Al ALl sl smalex!

rdoizel| yolsell ae Jolatll FIFA2022 8 jod dolaill dzfl &jals> (§ 501,88

sy L Aeeladly Aluglll cleatly 8aul) Aalaill Azl sl 2Ll damll as of oSey Lalzs
P Bladl dazlie M5 (10 dode oo Gl gl LS Ol pe alaamll bl cloasl e Lgud

1.Connors, Edward, Planning and ManagingSecurity for Major Special Events: Guidelines for Law
Enforcement, (Alexandria, Virginia: Institute for Law and Justice, 2007), pp.39.

31 A5 S suall = CIE ol



(34-12) yo calp- pall Jolpioaall 3501 ol Bylsly iyl gSU amasl ¥l laalyll dlsme

Al ol 5593 geis Gymiw G @l WS gl aljle o Shle IS spell lawdl 1
Wy Ll cldbaie L@y dade oo LuleS wpusid 285kl (9 2)lsl) 5,89 Gsiuay FIFA2022
Lpd oSyl

(o sl3dly dxll paeiall e Lebsiung ooal) dlar=ll olagu@l JEAT calizs dazlp 2
G bl Gstuns cJotma ot @¥ Lauslos Laydy Aahill § Lolaydl puslell 2o il dagdg
Aeldy Lagle Golay Laelgim! 4,28y cnlbladl) sia Jie cubaiw

Jiey of audys of Bl Lo 93 wpu@l lia Jie o Jay Jeizll wpu@l 3o5las ue dyams 3
o bl yles $yig Sl Lid oj oo lia of of cdalaill Josg SIIL 2o 5 T3,
Aales

O oSy pmdll gl (¥ du@dll Ldyaiay 18 @I Sull e dxisly 5,55 3929 Gomall (0 4
Loy Bl oyleiael Wl 3 s Liw o) Loball Jblell clgi¥ dmile 2oyd lxie
Sylall 0,1 elgasy clally 2l 3ylell oo bl il JI Wgllaze

Bue @ Slaa@l oleiw of Tasly GiSe Caugutw Jag deldl Bladl o day dpumill adse .5
Ao Wlxe ¥ uSailn (@) diogias oM o cade S oo clliS a4l wdglly oSl
Asllall auedl clallll sl dasbas

Aadd) Adme A8l5 Aulew) Ushdl Blile o Bhle S @ ureladl clidy Lga wyums 6
2o el Slpamill e lhes it LS alualy Jblall wl e pSaiin @ls (Rlse
oswazd! Leaal

Traie 2lleg darddly Alome Slsiamn e §istin Gy @alydl Guxll Lleyl Adaadll a5 7
releza Jias @lls play) of Llis Lay du@l fuan ke gogaslly orezlel Lils
A8 ST e bagdazedll Lle (54 Les cBadzme il 1 Ldbayl Oglglny 2lluy

Szl ol JSAT LesS 2sldl LAy casdl zlzdl Shle e Lalaxal 355 OF Gromall oo 8
Leae Jolazll Lsaladly Jlolell ae Jolatll Gstum (e Zuaolus ASYI ¢ 5all uady

oM 9

g S Bupdydl gl e ki, FIFA 2022 @llall (WIS 55008 (00b,01 cadl suad dulee datad
dptzeig Alerzmll Sbolell Loga dpuzs 3 2saladl (e Joide Syt Baaos (e Byudlly S u> ) s
Lle dals dohadl abyle slaail s Lee alerell cliclodd) gz 2o Llgias 4ty Lebsius
o Aozl Slopa@d! pes dds LS o o2 o) 0Ses 2age B (29 (L Ayl UL g cuedL
G a8lsll aax @9 Boodl Lole wiate &1 Aaidl Bull oLl hams o oSay @1 Aeduadl Cadlsll
Wiy 48K lila] Lyd (8915 0 Sy Sy (L Lmliall clbladlly auall 5,8 @byl Led 3l
Samdl Al (e hamy o oSy po Jolatld By 2aSee Slely]

lia Juolaly ez ao cueslill Audgadny Coandl Go Jgdin Gotunes zladl Adandl st Sy o (Sass
shlell blasl auez i e 5,008 Zuasasio ;0lsS dawlyy Lluolss cxlyeg (alsall @alydl Gaxll
Sleladl ezmg Aapby (Jumatll Las S @layie Julas oo Lelssl oo g55 IS sua> Aady dlerxll
ool Szl el cliad e Jaazell L) (5399 gzl Jlais! olaol e Lo JSI 45 LaL

32 A5 S suall = CIE ol



(34-12) yo calp- pall Jolpioaall 3501 ol Bylsly iyl gSU amasl ¥l laalyll dlsme

S ez e @bl ¥l suge @1 bleel) Aaixll @lgde¥l dals e Julmddl dlae adiug

Dbl sis Lya parkddy ol Lo 2usyly pllall zoly Taie W a5 @iy lpe IS coliall

e 9l bl sl germs O oSy Gl @lel2¥! Aapds sy LiSey oo Aozl Ll oy

Agla &l aladdl gl e Joide Goiwn I Laylil e Julanlly (LelsasLy

i oladks 10

58 e Mo Coumdl il § pe Jo¥ ddaiw gy S ool Gusdl e of Ly Tesly @il

dlee @ ksl 3l6SI Zage 2ayd so9nu Lely (sl (o e ol wde S 5,855 2185 Y Bl 2y

ol ) pelns A3 ¥ Aoy epmiesn @dles Sus ae Jolaild 4l ByloYly «udaidly 815!

lia cldlad qalassg 5yls) 3 zledl b dedrad) 3 28Mee olygs wdad Hllasl lame s (9SGy Lol

ASS ol

815503 e abls glayg all bogll Iolas G5 s slad Al e Truols Gl lia 22l 0586 o

il Jranad) (3 A8Mes dualy Slusl Adlatal e 2y oo e

Jad O oSay @ Slostll (e Aegazme Lan Jolatdl 48,8y Aerxll Jboliall Lldxsy Lisel,d o pall ual

e colad! i 3 bl olalazll (e

055! Auspes Aanld] Aslyy lyes alaily s @ Joall o e e Boyd LSS 89000 V)

G lasdl 0sStly Aduasllly 2l 5yl paaidl) cldee 3 Glaall 5all leels (a8
Olaldl day 3 Aslydl SlusW delud) 5101 76 s4dd Glg ASLAL sda e ladeiudw

oelbol ) a@ases meales (o el wie 2yl

ool oo Aladi aday Brgall sl @ad) Galll Bylal pagie @l Sl ald Byan Y
po Jolazll 3 Lelyad e cay8oll 8youll ilust jind 86Lna slyr] pe Byl LaysloSd Zuge il
Lo Jolally Lelaiod 2o Sl 3Les¥ 2adll culyatll e Cadglly Aozl oolugagll

S aledadll M e 8osudl Sl slg)d lise 0955 of oSe Jgonll caslld clindas slass] ¥
Sasdl ae dolatll deyus plasaly oaby Sus S By Jed edaidly 2aadl olzdl layayas
RN FSTREES-AURENT JEV (RUN R IONT)

2o A6 Lael) Syl A 5981y Lgud] Adoll ¥l 3 calll Byls) e Aogedl Gyall ALie V1
Aadainlly Aa¥l @@ns Beealy 4ualyll SlusYl sda §yls) HalsS

po oolinil wie g3l Eusdl B)ls] Jualas aper Gadsr) Bogllall clojliadl 28K dugg 5y9, v
Ladaiilly Aadl HoloS) Bps Gread 3 Ained]l Luoyall sda Hlellnd Anplieg puwdl 39 3929
sl Jlall L § ksl

8‘31‘ 1
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Abstract
Gaza Strip is one of the most densely populated areas, and is witnessing a rapid urban
boom as it is limited borders and its population is steadily increasing. In this paper, the
street network plan of Beit Hanoun informal settlement was evaluated which was approved
according to the decision of the Central Committee for Buildings and Urban Planning No.
(27-5/2020) dated 10/14/2020. The study relied on the quantitative descriptive approach
and the analytical approach through the use of AutoCAD software and the interview,
which targeted participants in the planning of the street network, the scheme approval
team and the settlement committee. The most important results were the planning of the street
network in the slums is an opportunity to improve the population density, and the formation of new

boundaries for the properties with a secure guarantee of tenure, in addition to improving the living
services as a result of linking with the street network in the structural plan of the city, and the study
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recommends the need to prepare standards for the planning of the street network in slums, and
enhancing the role of street network planning in linking and connecting slums with the city as an
opportunity for urban development.

Keywords: slums - street network - urban planning opportunities
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1 Zineb Chamseddine & <Asmaa Boubkr. (2020). Exploring the place of social impacts in urban transport
planning: the case of Casablanca City. Urban, Planning and Transport Research .157-138 «(8:1)
https://www.tandfonline.com/doi/pdf/10.1080/21650020.2020.1752793?need Access=true

2 Eman Abozied & <Alice Vialard. (02 Sep, 2020). Reintegrating informal settlements into the Greater Cairo
Region of Egypt through the regional highway network. REGIONAL STUDIES, REGIONAL SCIENCE «
.345-333https://www.tandfonline.com/doi/pdf/10.1080/21681376.2020.1804443?need Access=true
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! Christa & Martin, Taylor & Hand, Joe & Bettencourt, Luis Brelsford. (2018). Toward cities without slums:
Topology and the spatial evolution of neighborhoods. Science Advances. doi:10.1126/sciadv.aar4644
2 Dina Nasser s <Hanan El-Saqyed. (December, 2018). From Informal Settlements to sustainable
communities. Alexandria Engineering Journal <Volume 57(Issue 4) <Pages 2367-2376 .
https://www.sciencedirect.com/science/article/pii/511100168173027
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! UN-Habitat. (2003). The Challenge of Slums: Global Report on Human Settlements. London: UN-Habitat.
2 Mark Napier. (2004). Informal settlement integration, the environment and sustainable Livelihoods in sub-
Saharan Africa, Program for Sustainable Human Settlements. South Africa: Council for Scientific and
Industrial Research (CSIR), https://www.researchgate.net/profile/Mark-Napier-
3/publication/237811616_Informal_settlement integration the environment and sustainable livelihoods in
_sub-Saharan_Africa/links/0f31752f4cd0a4f7ba000000/Informal-settlement-integration-the-environment-
and-s
3 UN-Habitat. (2003). the Challenge of Slums: Global Report on Human Settlements. London: UN-Habitat.
4 Hari Srinivas. (2015). Urban Squatters and Slums. Kobe, Japan: THE GLOBAL DEVELOPMENT
RESEARCH CENTER .http://www.gdrc.org/uem/squatters/define-squatter.htmi
S UNHABITAT. (2020). Informal Settlements in the Arab Region. United Nations Human Settlements
Programme.
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111 UN-Habitat. (2012). Streets as tools for urban transformation in slums: A STREET-LED APPROACH TO
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Abstract

The study aims to highlight the role of creative skills and emotional intelligence in crisis
management, identify the characteristics and capabilities of creative management and
leadership in dealing with crises, identify the nature of crisis management, and shed light
on the essence and content of dealing with the crisis triangle through scientific prediction,
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advance planning. And early preparation, and the preparation of scenarios. The research
relied on the descriptive method and the inductive method to reach the results of the study.
The research finding results: There is a close relationship between crisis management and
other human sciences. Creative skills and emotional intelligence play an important role in
managing crises and creating opportunities. Creative strategies are an important input in
managing many crises. Creative leadership has many capabilities in dealing with crises.
Dealing with the crisis triangle requires scientific forecasting, advance planning, early
preparation, and the preparation and construction of original and alternative scenarios.
Creative skills and emotional intelligence are abilities, skills and behaviors that a person
may have and may not exist, but they can be acquired, developed and self-trained, and that
creative skills and emotional intelligence in crisis management is a complex and long issue
that needs further research and study. So The research recommended the following: The
necessity of developing studies on the relationship of crisis management with other human
sciences. Encouraging universities and research centers to establish research centers and
chairs for the science of crisis management. Working to establish and organize an
international virtual conference for crisis management to discuss developments in the
global crisis and exchange experiences, and the impact of the Covid-19 pandemic on the
performance of managers. Preparing books and collective publications dealing with the
relationship of crisis management with other sciences. Encouraging the organization of
training courses to develop creative skills and emotional intelligence in crisis
management.

Keywords: Creative Skills, Emotional Intelligence, Crisis Management.
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Abstract

The study aims to identify the organizational climate for a sample of officers working in
the Ministry of Interior - General Traffic Directorate in Baghdad, by shedding light on the
organizational climate with its sub-dimensions (organizational structure, leadership style,
communication style, nature of work, employee participation, technology style,
motivation). As an independent variable, and to identify the dependent variable
represented by organizational similarity with its sub-dimensions (loyalty, similarity,
membership or affiliation) , The research was based on the opinions of the (35) officers.
The problem of the research was diagnosed through the field coexistence conducted by the
researcher in the Directorate, which lies in the weakness of organizational symmetry, so
the factors of the organizational climate were suggested to contribute to addressing this
weakness, due to the lack of the directorate’s management of sufficient knowledge of the
dimensions of climate on the one hand and its close relationship with symmetry on the
other. The research sought to achieve a set of goals, the most important of which are:
describing the dimensions of the organizational climate and organizational symmetry, and
deepening the awareness of the research community about the nature of the components of
the concept of organizational climate and organizational symmetry, and how they interact
with each other by providing the internal environment with all its requirements, which
helps to provide an atmosphere (climate) suitable for work. And within the resources
available to the organization, in addition to the contribution of organizational climate
factors in enhancing organizational symmetry, and testing the relationship and impact
between them in the directorate. To achieve these goals, the research relied on the
descriptive analytical approach, and the researcher used the questionnaire, and personal
interviews in the practical aspect of the research, as well as research and studies related to
the topic of research in the theoretical aspect with reliance on (SPSS) to test and analyze
the hypotheses of the relationship and the effect between the research variables. The
research reached a set of conclusions by testing and analyzing the hypotheses adopted by
the research, the most important of which is the leadership style in the directorate that
needs more support for the high frequency of the directorate’s officers in it, as a result of
following the central system method, as the answers of the research sample for the
paragraph were somewhat confused and this is what was shown by the analysis of the
medium Arithmetic for paragraph (5) in the questionnaire. The research also concluded
with a set of recommendations, the most important of which is the importance of the role of
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leadership style in improving organizational symmetry in the General Traffic Directorate.
In improving the performance of the organization, in addition to the directorate’s senior
management requesting officers from various administrative levels with development
proposals that help the directorate to efficiently use its resources and increase their sense
of being part of the organization. And formulating a strategy that directs the directorate’s
operations on creating organizational symmetry, and this means developing the spirit of
loyalty among the officers and increasing their similarity and affiliation.

Keywords: Organizational Climate, Organizational Identification.
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% Shumate, M., O’Connor, A., & Wang, R. (2019). Exploring Stakeholders’ Assessments of Organizational
Identity and Identification in the Context of CSR Partnerships. In CSR COMMUNICATION
CONFERENCE (p. 193).
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Abstract

The study aims at identifying the role of organizational flexibility in achieving
administrative creativity in the electricity distribution company in the southern
governorates. The study adopts the analytical descriptive correlational approach. The
study community consists of administrative jobholders; posts ranging from administrative
to general manager in the electricity distribution company in the southern governorates. It
could consists of (448) male and female employees. A stratified random sample of (220), in
minimum, was used to represent the study community. (283) questionnaires were
distributed, (250) of them responded, Refund rate (88.34%). The study is based mainly on
questionnaire as data collection tool. The most significant results: The degree of consent
in terms of the availability of organizational flexibility in the electricity distribution
company in the southern governorates scored a relative weight of (73.96%) which means a
large degree whims administrative creativity scored a relative weight of (75.86) which
means a large degree. There is a statistically significant correlation at the level (a<.05)
between organizational flexibility with its dimensions in achieving administrative creativity
in the electricity distribution company in the southern governorates. It scored a correlation
of (0.805). There is a morally significant impact at the level of (a<0.05) for organizational
flexibility in achieving administrative creativity in the electricity distribution company in
the southern governorates. The impact correlation reached (66.3%). There is also a moral
impact for the organizational flexibility dimensions on administrative creativity excluding
the dimensions of (financial flexibility and operational flexibility) as it has no moral
impact in achieving administrative creativity. The recommendations is Enhance initiation
capacity by changing or adjusting its existing strategies in order to reduce risks and seize
opportunities laid by the electricity distribution company in the southern governorates.
Encourage staff members to adopt a creative approach and individual initiatives in order
to develop the company. The importance of scaling up organizational flexibility in the
organizational structure because of its significant impact in achieving administrative
creativity

Keywords: organizational flexibility, administration creativity, Electricity Distribution
Company.
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Abstract
This study aims to discover the effect of the strategies of active learning and the
achievement of positive interaction of students in educational situations. The significance
of this study arises in that it accomplishes the active learning through the strategies of
different active learning interaction in teaching. Descriptive and experimental methods are
used together with observation cards in this study. The population of the present study is
composed of second year secondary school students, Atbara locality, River Nile State.
From sixty students, thirty students were randomly chosen. Some important findings were
obtained by this study Such as the clear effect of active learning in increasing learning

achievement. Also using the strategies of active learning increases pupil's understanding of
the subjects they study. Moreover, it increases motivation among pupils towards
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education. Active learning also attains positive interaction for students to understand their
lessons. In the light of these findings, the researcher recommends that more studies are to
be conducted about the effect of active learning on the educational process. It is also

recommended that active learning strategies must be included in the programs of faculties
of education

Keywords: Active learning, Positive interaction, Educational situations
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Abstract

Background: Employees is considered as the major element of every organization and
their success and failure mainly based on their performance. Training and development is
an aspect of human resource practices that help in enhancing employees’ skills,
knowledge, and competence capable of improving employees’ ability to perform more
efficiently. The general objective of this study is to evaluate training programs and their
relationships in improving the performance of nurses in terms of knowledge and skills at
the primary health care clinics Gaza governorates. The study design is descriptive,
analytical, cross sectional one, The selected sample size was 185 nurses who had
participated in training programs and working in different governmental primary health
care clinics in Gaza Strip. The study concluded that females constitute 67.6%, while males
constitute 32.4% of the sample. Most of the participants were over 35 years old, 40.5%,.
More than half of the participants 51.4% had a bachelor's degree in nursing, and 7.5% of
the participants had a master's degree. also the study result showed that there were no
statistically significant differences with regard to gender, marital status, age groups,
nurses' qualifications, job title and years of experience. The results of the focus groups
also showed that training programs are important to improve performance and need more
attention, monitoring, support and follow-up by management. The study concluded with a
set of recommendations, the most important one is that decision-makers in primary health
care should pay more attention and pay more effective efforts in monitoring, and
evaluating training programs.

Keywords: Primary health care; Mother and child health; continuing education; Human
resource; Gaza governorates
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Conceptual framework:
The conceptual framework is the map that guides the design and implementation of the

study and provides illustration of the study variables. It was designed by the researcher and
based on a review of the available literature and previous studies as shown below

Training
Needs

Training

Designing Programs At Quality of
training Governmental primary care
programs Primary Health service
Care Settings
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Effects of In-services Training Programs on Nurses Performance at Governmental Primary Health Care Settings-
Gaza Governorates

i The researcher feels that in-service training programs provided were repeated an
The aim of the study is to evaluate the effects of in-service duplicated in addition to the contents of these training activities was unsuitable for
.. . S .. different nursing levels also was unsuitable for target groups, time, place, follow-up and
training programs and their Con_t“bUtmn In Improvement manrom the administration to evaluate the effect of training proaram
of the nurse's performance, which could lead to a good |==% *
quality of care at PHCs, settings GGs | | N ________
: The design of this is a mixed- methods one, in which data has been triangulated

1
1
(quantitative & qualitative). This study is a descriptive, analytical, cross sectional one, :
: this design was used to evaluate the in-service training programs on nurse’s performance |

1

The interesting results of this study are the focus groups showed that training programs are important to improve performance and need more attention, monitoring,
support and follow-up by management. The majority of nurses at PHC are females, since the female employees are the most needed in most sections at primary health
care centers. The role of the institution regarding the training of the training programs needs more attention and support from the institution management, and also an
improvement to the environmental conditions regarding place, ventilation, and space.

This study recommends that’s Administrators of PHC needs to pay more attention of follow up and monitor the effects of training programs. Evaluation of the
effects of training programs should be given a priority and training should be reference to performance, during and on completion of each training programs.
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1. General framework:

1.1 Introduction

Employee is considered as the major element of every organization and their success and failure
mainly based on their performance®. Training and development is an aspect of human resource
practices that help in enhancing employees’ skills, knowledge, and competence capable of
improving employees’ ability to perform more efficiently?

It is thought that winning organizations generally spend more in training in contrast with others
because training aids workforce to acquire the information of their employment in a finer way and
individuals gain knowledge from their viable experience, much healthier performs in contrast with
academic, and therefore training is considered to have a major effect's on health organization
efficiency?.

It is also noticed that more expense in training has led to more productivity, long ago it had been
additionally demonstrated by numerous studies that, there are sound of associations amongst
training practices and distinct measures of employee performance.* Moreover Devins, et.al® found
that trained employees often work better as teams because everyone is aware of the expectations
and can achieve them together smoothly.

World Health Organization® (WHO), expression in-service training refers to training of persons
already employed, e.g. health providers working in the public or private sector. The effects of in
services training programs activities are to improve the professional practice of nursing and the
care that is provided by nurses to patients. All Indian Institute of Medical Science AIIMS,” define
nursing in-service training, as a need was felt by the nursing administrators that a planned nursing
in-service training needs to be started so as to increase the knowledge base of nurses in practice in
order to improve & maintain high standard of nursing care at Primary Health Care (PHC). The
research findings reported that it needs assessment and an evaluation of in-service training and
emphasize the innovative aspects of it.

1.2 General Objectives

The aim of the study is to evaluate the effects of in-service training programs and their
contribution in improvement of the nurse's performance, which could lead to a good
quality of care at primary healthcare centers, settings Gaza governorates

1.3 Specific Objectives

1. To identify the effects of in-service training programs on nurse’s knowledge and
practice in PHCs

2. To highlight points of strength and weakness of the in-service training programs
that are provided.

3. To assess nurse’s perceptions, impressions and opinions about in-service training
programs that they have received and how they were affected with the socio-
demographic variables.

1.4 Research problem
The ministry of health makes a great effort to meet the clients and community satisfaction, where
nurses continuously dealing and contact with the clients in the primary health care.

1 Waheed, A and Hameed, A.. (2011). Employee Development and Its Affect on Employee Performance A Conceptual Framework.
International Journal of Business and Social Science, 2(13)

2 Palo, S& Padhi, N. (2003): Measuring Effectiveness of Total Quality Management Training’: An Indian Study. In: International
Journal of Training and Development, 7, pp. 3-16

3 Jinnah, M.(201 5).“Impact of Training on Employees Performance”(Evidence from Pharmaceutical Companies in Karachi,Pakistan)
http://dx.doi.org/10.5296/bms.v6i1.7804

4 Niazi,, B. (2011): "Training and development strategy and its role in organizational performance. Journal of public Administration and
Governance, 2, 42-57

S Devins, D.,et,. al. (2004): “Employer characteristics and employee outcomes in UK SMEs: a multivariate
analysis”, Journal of Small Business and Enterprise Development, 11, pp 449-45

¢ World Health Organization,(2012), Child Health and Organization" pre service and continuous education
programs

7 All Indian Institute of Medical science, (2012): Nursing In —Service education
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The researcher feels that in-service training programs provided were repeated and duplicated in
addition to the contents of these training activities was unsuitable for different nursing levels also
was unsuitable for target groups, time, place, follow-up and monitoring from the administration to
evaluate the effect of training program.
Also, the researcher is interested to evaluate the effects of these training activities on the staff
performance, regarding knowledge, attitudes, skills, practice and care provided. Therefore, the
researcher focuses on the importance of in-service training programs provided which may lead to
better nursing performance that will reflect out the quality of services provided.
1.5 Research questions
1. What are the effects of in-service training programs on the nurse's performance?
2. What are the nurse's perspective about the effects of training programs provided at
PHC?
3. What are the strength and weak points of in-service training programs offered?
4. Are the topics received during in- service training programs, suitable for nurse's
needs?
5. What are the difference responses toward training programs due to socio
demographics factors?
6. What are the effective types of training that improve the efficiency of nursing?
7. Does the trainer's competency affect the improving of the nurse's abilities and their
performances?
2. Literature review
2.1 Concepts of in-service training programs
In-service training includes a set of measures taken to promote empowerment and
competency among employees for the better undertaking of their tasks, thus helping®.
The organization to achieve its goals in fact, In-service training serves to update the staff’s
occupational knowledge and professional skills and improve the best practices for fulfilling
various tasks and responsibilities.?
Nurses play an important role in improving health standards. Hence, they need to be
updated about theoretical and practical knowledge in this field.?
Another important point concerning the in-service training of the nursing staff is their
active participation in such programs. Active participation of nurses in in- service training
can lead to effective learning and development in their field of work. One of the factors
contributing to greater involvement of the staff in such programs is the utilization of adult
learning principles.* Adults are aware of learning objectives, guide their own learning, and
they are self-assessor.’
Also stated that training is planned action that consists of a set of programs designed to
teach human resources how to lead its current high level of efficiency through the
development and improvement of performance. Also according to (Douglas).® in-service
training is the training given by the employer to an employee to enable the employee to
perform a specific activity efficiently. It is part of staff development, in-service training is
deliberately planned to meet the needs of the employer in order to correct deficiencies in

! Fateminejhad M.& Kolahjoei A. (2013): "Effect of short-term in-service training on organizational
performance" International Journal of Economy Management and Social Sciences, 2(12), 1008-12

2 Fateminejhad M.& Kolahjoei A. (2013): "Effect of short-term in-service training on organizational
performance™ International Journal of Economy Management and Social Sciences, 2(12), 1008-12

3 Ajani K& Moez S. (2011): “Gap between knowledge and practice in nursing. Procedia Social Behavioral
Sciences. 39, pp.27-31

4 Knowles, M.S., & et. al., (2005): The adult learner: The definitive classic in adult education and human
resource development, 61 edition. New York: Elsevier

5> Knowles, M.S., & et. al., (2005): The adult learner: The definitive classic in adult education and human
resource development, 6th edition. New York: Elsevier

® Douglas, L. (1996): "The Effective Nurse. Leader and Manager". St. Louis: Moshy
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technical and scientific information of an employee, such as teaching of techniques and
procedures that the employee has to execute in her/his job

2.3 Importance of training

Training has affected positively on employee performance according to research studies,
it's considered as the process of enhancing skills, knowledge, performance, and abilities in
staff member. According to Bowes.! training is an investment in achieving productivity
and employee retention through providing career development and job satisfaction in the
long run. Also (Ndulue).? identify that training is fundamentally essential because it
improving the institutions ability to adopt and use advances in technology because of a
sufficiently knowledgeable staff; building a more efficient, effective motivated staff; and
ensuring adequate human resources for expansion into new programs.

The second important point as stated by (Saleem, et.al)®. that training is an organized from
the know and how skills needed for employees to practice efficiently in the provided care.
The study of Abdul (Ghafoor, et. Al).* Showed that there is a positive correlation between
the two variables training & employee performance area. (While Singh & Mohanty) 2.
Explained in their research that training is an important tool for enhancing the workforce
performance and it will ultimately increase the worth of an organization but organization
ought to be balance amongst training worth and training disbursement. The results revealed
that in diverse industry the effect of training are varied

2.4 Impact of training on job performance

As stated by (Muzaffar, Salamat and Ali) 3. that for increasing the individuals performance,
it is crucial to inspire the individuals by means of satisfying the needs of skills necessary
and the owned or operated by means of staff through delivering applicable training.
(Khawaja, et.al)® said in their study on topic association of training satisfaction with
employee development aspect of job satisfaction that training giving to employees will
results in increasing the level of satisfaction of their current jobs. It underlines the needs of
company to concentrate on building employee capability and development to achieve job
satisfaction. Different analyses were applied to test the research question.

Singh & Mohanty found a significant relationship between frequent on-the-job training and
employees’ performance, they stated that frequently training employees resulted in
employees making fewer mistakes, getting more work done in a given time period and
managers spending less time on supervision of employees.

Also (Devins, et.al.) found that trained employees often work better as teams because
everyone is aware of the expectations and can achieve them together smoothly.® Trained
employees are also more confident in their performance and decision-making skills. In
addition, employees who receive regular training are more likely to accept change and
come up with new ideas, employees who learn new skills through training make good
candidates for promotions because they have shown their ability to learn, retain and use
information.

! Bowes, B. (2008): "Employees development programs help companies achieve greater success". CMA
Management. pp.4-13

2 Ndulue, T. (2012):" Impact of training and development on workers performance in and Organization".
International Journal of Research in Management, Economics and Commerce, 2 , 69-91

3 Saleem, Q., & et al. (2011). "Degree of influence of training and development on employee’s behavior".
International Journal of Computing and Business Research., 2,pp 2229- 6166

4 Abdul Ghafoor ,K. et al (July 2011): "Impact of Training and Development on Organizational
Performance”Global Journal of Management and Business Research, Volume 11 Issue 7 Version

5> Khawaja, F.L., & et., al. (2013)." Association of Training Satisfaction with Employee Development aspect
of Job Satisfaction".” Journal of Managerial Sciences, Vol. 162 VII Number (1)

6 Devins, D.,et,. al. (2004): “Employer characteristics and employee outcomes in UK SMEs: a multivariate
analysis”, Journal of Small Business and Enterprise Development, 11, pp 449-45
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Regarding to the point view of (Akhtar et al)'. concluded that training has an optimistic
association between motivations along with job engagement involving personnel doing
work in organizations.? Argued that lack of frequent training is not necessarily the cause
of underperformance of employees. He stated the need to determine whether a problem can
be solved by training, whenever employees are not performing their jobs properly, it is
often assumed that training will bring them up to standard. While discovered that impact of
training is to enhance the quality of task process that brings improvement in the
performance of staff. (Abay, 2008)%. Reported that significant relationship was found
between the employees training and their resultant performance in accomplishing different
tasks, it was found that those employees who have taken trainings were more capable in
performing different task & vice versa, training has direct relationship with the employees’
performance.

3.Materisl and methods

3.1 Study design

The design of this is a mixed- methods one, in which data has been triangulated
(quantitative & qualitative). This study is a descriptive, analytical, cross sectional one, This
design was used to evaluate the in-service training programs on nurse’s performance.
These methods were adopted according to their effectiveness, giving us the most
meaningful ways through which a large number of nurses participated in this study. Its
anticipated that the quantitative part captures quantifiable perception and the qualitative
part attempts to reveal the reality behind these perception through deeper understanding of
the participants perspective at their natural settings. *

3.2 Study Place

The study was accomplished in the all-governmentally primary health care centers (Rafah
Governorate, Khan Younis Governorate, Middle Governorate, Gaza Governorate, North

Governorate).
Table (1): The names of health care centers in all governorates
Rafah KhanYounis Middle Gaza North
Governorate Governorate Governorate Governorate Governorate
Rafah-Martyrs Khan Younis Old Nosirate Al-Remal Martyrs Bait Hanon
Center martyrs Center Center Center Center
Tal Al -Soltan Al-Qrara Masgat | The Old Nosirat Al -Zyitoon Abo Shbak
Al- Shabora Bani Sohila Al Zawida Sabha Harazeen | Jabalia Martyrs
Al- Shoka Abssan Al Borige El Rahma Al Shyma
Deer Al Balah Al Qouba Hejazi
Al Mousadder Al Darag Jabalia Masgat
Heker Al jama Shek Redwan Bait Lahia
Al Falah Hala Al shawa
Al Shatek JamelaA ashi
Al Sorany
Al Salam

! Akhtar, M. F.et. al. (2011): "Extent of training in Banks and its Impact on employee’s motivation and
involvement in job". Interdisciplinary Journal of Contemporary Research in Business American, 12, p.p 793-

806

2 Derouen, C. & Brian, H. K. (2010): “New Developments in Employee Training”, Work Study, Vol. 43 (2).
3 Abay, A. (2008): "The HRM agenda of process focused organizations". Paper presented to the Service
Agency, Addis Ababa, Ethiopia national workshop of the millennium civil service”. Federal Civil

4 Ministry of Health, (2016): Palestinian Health Information Center, Annual reports
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3.2 Study population

The population of this study were all employed nurses who had participated in in-service
training programs and already working at the primary health care centers in GGs. The total
number of nurses who have been enrolled in such programs is about 321 nurses according
to nursing directorate records in the PHC records at Ministry of Health.

3.4 Sample size

The Study samples were selected from different clinic's levels, the fourth, the third and the
second, and from different geographical area. According to the records of nursing
directorate of PHC, there are 49 PHC centers distributed in all the Governorates of Gaza,
the North, the Mid-Zone, Khanyounis, and Rafah. The total nurse’s number is 321,
distributed according to the clinic's levels as the following; the fourth level 176 nurses, the
third level 74 nurses and the second level 71 nurses. The total sample size which was
calculated Ieilccording to the equation below was 178 nurses.

N= K +N(e)2

N= Population size
K = Constant factor (1)
e = Degree of error expected
n = Sample size
(https://www.slideshare.net/ludymae/chapter-8sample-sampling-techniques)
3.5 Sampling process
For the quantitative part, stratified proportional sample method was used to select the
desired sample size, which was obtained from all PHCs. The number of nurses in this
sample is (185) and it was selected from the different levels of clinics, the fourth (101), the
third (43) and the second (41) and also from different geographical areas. The sample took
in consideration the numbers of nurses in those clinics and also their locations.
For the qualitative part; 24 of nurses were purposively selected and called on voluntary
basis to participate in three focus groups. Focus groups discussion (FGDs) were selected in
a way that ensures they represent female and male nurses, only female nurses, different
managerial positions one of them are head of the in-service training in human resources
development at Al- Shifa hospital.
3.6 Ethical Consideration
An ethical approval letters were obtained from School of Public Health at Al-Quds
University (Helsinki Committee) and from the directorate of nursing at the PHC.
Every participant was provided with a full written explanatory form attached to the
questionnaire. This form included the purpose of the study, assurance about confidentiality
of the information gathered. It also included a statement indicating that participation isn't
obligatory and participants have the right to accept or refuse to participate in this study.
Anonymity and confidentiality was given and maintained.
3.7 Statistical Methods Used
The questionnaire was unloaded and analyzed through the Statistical Package for the
Social Sciences (SPSS) version 23, The statistical tools were used descriptive, analytical
statistics, and qualitative data analysis (focus group). Important techniques like t-test for
dependent and independent variables and analysis of one-way ANOVA are largely under
used in this study.

4. Results and Discussion
This chapter illustrates the findings from analysis of the collected data. The analysis of
data shows the descriptive, analytical statistics, and qualitative data analysis (focus group).
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Important techniques like t-test for dependent and independent variables and analysis of
one-way ANOVA are largely under used in this study.

4.1 Descriptive statistics Part

4.2. Personal characteristics

Table (2): Distribution of participants according to their characteristic’s variables.

Items Number %
Male 60 32.4
Gender Female 125 67.6
Total 185 100.0
Mean = Mean = 42.89, S.D., 8.018
25-35 years 42 22.7
Age groups 36-45 years 75 40.5
>45 years 68 36.8
Total 185 100.0
Nursing Diploma 61 33
Midwifery Diploma 15 8.1
Qualification Bachelor of Nursing 95 51.4
High diploma & Master 14 7.5
Total 185 100
Items Number %
Practical Nurse 32 17.3
Staff Nurse 105 56.8
Job title Midwifery Diploma 16 8.6
Managerial positions 32 17.3
Total 185 100
Mean + Mean = 17.96, S.D7.034
Years of experience 1-10 years 31 16.8
11-20 years 93 50.3
>20 years 61 33.0

According to the result given in table (2), It is observed that the distribution of participants
according to gender is 32.4% male and 67.6% female, as seen in the above table reflects
that the fact majority of nurses at PHC are females, since the female employees are the
most needed in most sections at primary health care centers. The Figurel. Bellow shows
percentages of nurses according to their gender

Male and Female
32.4.%

67.6%

| = Male HFemale]
Figure (1): Gender distribution
Regarding age, as seen in Table (2), The majority are between 36-45 years and
represented 40.5% of respondents, those who are more than 45 years old, represented
36.8%, while those who are between 25-35 years old represented 22.7%. The mean for all
age groups is 42.8 years. These results reveal that, nurses working at primary health care
centers and who are relatively older than 36 years, represented 77.3%. Regarding
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qualifications, the highest percentage of participants 51.4% hold bachelor degrees of
nursing, nursing diploma 33%, midwifery diploma and higher studies represent (8.1% and
7.5% respectively). About half of the respondents are bachelor degree holders, which
means that the educational level of the study sample is high . These results are consistent
with the findings of Ouda®. he found in his study about " perspective of the MoH
hospitals nurse about the impact of training programs on their performance”. Nurses who
hold BSN represent 50.5% of the sample

60.0% -

) 56.8%
50.0% -
40.0% -
30.0% -

20.0% 17.3%

10.0% - 8.6%
0.0% t

Practical ~ Staff Nurse Midwifery Managerial
Nurse Diploma positions

17.3%

Figure (2): Job title's distribution
Figure 2 presents the various job titles of the nurses who participated in the questionnaire,
the majority of them hold the title" staff nurse™ with the percent of 56.8%. Practical Nurse
& managerial position 17.3%, and midwifery diploma represented 8.6% . Figure shows
percentage distribution of participants according to their job titles

60.0%%
50.0%6 | 50.2%
40.0%%
30.0%%
20.0%% 16.8%¢

10.0%%

0.02% -

1-10 years 11-20 years =20 years

Figure (3): Years of experience's distribution
Regarding years of experience, the results reveal that the majority of participants 50.3%
have years of experience between 11-20 years, those who have more than 20 years 16.8%
while those with 1-10 years 33.0%. The finding reveals that about the half of the
respondents have a good experience in the PHCs. Thus enriches the study and gives us
the opportunity to get to know to the points of views of the nurses regarding their
different experiences. Figure 3 shows the distribution of participants according to their
years of experience
Table (3): Total distribution of participants according to the training programs they
attended.
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No Training courses Frequency Total
' Attend | Percent Non Percent Percent

1 | Vaccination 117 63.2 68 36.8 100%
2 | NCD 99 53.5 86 46.5 100%
3 | MCH 99 53.5 86 46.5 100%
4 Emergency 77 41.6 108 58.4 100%
5 | Mental illness 52 28.1 133 71.9 100%
6 | Breast feeding 48 25.9 137 74.1 100%
7 Infection control 38 20.5 147 79.5 100%
8 | Nutrition 30 16.2 155 83.8 100%
9 | Family planning 22 11.9 163 88.1 100%
10 | Management 14 7.6 171 92.4 100%
Total 185 100%

Table (3) shows the total distribution of participants according to the training programs
they have attended, the results reveal that vaccination programs take the highest percentage
63.2%, followed by NCD & MCH, which are considered the second pillar with relative
percent 53.5%. This indicates that the previous training programs are considered the corner
stone of health services at the PHC, therefore every nurse should be trained in such
programs to be able to provide the patients with a safe and efficient care.

Regarding the emergency, as shown in the table, it takes 41.6%, this is related  to the
international organizations that focus and pay attention on the fourth level of PHCs after
the first war on Gaza strip.

Regarding mental illnesses, as shown in the table, 28.1% of participants attended special
programs about mental disorders that was offered after the first ware on Gaza Strip. The
international organizations give attention to mental disorders, so special programs are
provided to reinforce and enable nurses to deal with patients who suffer from such cases.

Breast feeding. 25.9% of participants have attended courses about breast feeding, this
percent is low, since the breast feeding courses are limited only for female nurse working
in MCH clinics.

Infection control, nutrition, family planning and management are the least relative percent
of the courses that was attended by participants (20.5%, 16.2%, 11.9% and 7.6%)
respectively. The last ranking of these courses is management, because its limited to
managerial position.

Table (4): Total nurses mean perceptions of, SD, and ranking of the six domains (n= 185)

No. All study domains 'i\,ltg;g S:gf:?s) + SD % Rank
1. Programs Design 11 3.92 4437 78.54 2
2. Contents of training programs 11 3.74 .3785 74.94 4
3. The trainer competencies 15 3.86 .3933 77.26 3
4. Training environment 5 3.61 .6323 72.32 6
5. Effects of training programs 14 4.011 4451 80.22 1
6. ngrrgi'ﬁgofhtgfr;?zti';;t'0” 7 368 | 62634 | 7374 | 5
Total 63 3.81 36183 | 76.18
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Table (4) shows the results of all study domains with the average mean equal 3.81 and
relative percent 76.18%.

The fifth domain *""Effects of training programs™ holds the highest rank 80.22% of the
respondents , and relative mean 4.011, this percent reveals that the respondents working in
the PHCs are satisfied with the training programs and they also have a positive
perspectives towards in-service training programs, that is consistent with study (Odah's,
2011)%. perspective of the MoH hospitals nurses about the impact of training programs on
their performance , he found that 77.0% of nurses at MoH hospitals are satisfied with the
training programs that were provided.

The two domains "The role of the institution regarding training and Training
environment™ hold the last rank with mean score ( 3.68, 3.62) respectively, and relative
percentages (73.7%, 72.3%) respectively.

This reflects that, the role of the institution regarding the training programs, needs more
attention and support from the institution management, and also an improvement to the
environmental conditions of the training regarding place, ventilation, and space.

Table (5): Total Nurses mean perception about the Effects of training programs

<3 (=]
=2 3| 2] g | =2
- 23 o T D 2 S <
No. Effects of training programs S5 S s g S o @ % &
5@ ] P > s o = 14
) % a > < n ©
1 I ha\{e ggmed new skills that can be 11 29 9.2 741 | 135 | 397 | 794 9
applied in my work
o | |havetheabilitytomaketheright | 46 | 57 | 194 | 692 | 141 | 301 | 782 | 12
decision in my work
3 Training programs bridge thq gaps 5 65 | 151 | 638 | 141 | 384 | 768 13
between the theory and practice
4 I apply most of the skills | have 5 49 | 119 | 665 | 162 | 393 | 7856 10

gained from training programs

The training programs helped me to
5 | benefit my colleagues in the field of 5 3.2 8.1 719 | 16.2 | 4.00 80 8
work

| feel that | am thinking more

6 . 5 38 | 119 | 703 | 135 | 392 | 784 | 11
deeply about professional matters

7 The training help me to develop my 5 39 76 708 | 178 | 402 | 804 6
performance

8 Training is very important to raise 0 11 54 638 | 207 | 422 | 844 1
the level of professionalism

g | ! recommend my colleagues to 5 | 16| 32 | 649 | 297 | 422 | 844 | 10
attend training program in future

10 The training helped me do things | 11 22 | 103 | 643 | 222 | 204 | 808 7
had not done before

17 | My mistakes reduced at work 11 | 49 | 195 | 578 | 168 | 384 | 768 | 13°
because of training

12 | |feel that my performance is 5 | 11| 108|633 | 243|410 82 | 3
improving

13 | I feel more confident in myself 1.1 16 | 141 | 56.8 | 265 | 4.06 | 81.2 5

14 | My performance assessment 0 27 | 135 | 57.8 | 259 | 407 | 814 | 4
became better after training

Total 401 | 80.2

1 Odah, N. (2011): "Perspective of the Ministry of Health hospitals nurses about the impact of training programs on their performance”.
Unpublished Thesis, Al-Quds University
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Table (5) illustrates that the total mean score of this domain is about (14) statements. Nurses
who agreed and strongly agreed that the " Training is very important to raise the level of
professionalism, & " | recommend my colleagues to attend training program in future”
represented 84.4%. While they agreed and other neutrally that "Training programs bridge
the gaps between the theory and practice”&" My mistakes reduced at work because of
training" represented 76.8%.These results are consistent with the findings of (Gaith,
2014)' that he found training programs help the staff and improve their performance with
mean score 4.14 and relative weight 82.8%. Also the result is congruent with the study of
(Muzaffar, Salamat and Ali, 2012)%. they emphasize that for increasing the individuals
performance, it is crucial to inspire the individuals by means of satisfying

4.3 Inferential analysis

This part represents the relationships between study domains and its relation of participant
socio-demographic variables regarding gender, marital status, age groups, qualifications,
job title and clinic levels. The results given in Tables (6-8)

Table (6): Differences in perceptions about the study domains according to gender N = (185

No. Domains Gender N Mean t Sig.
Score (5) value
: Male 60 3.9136
1. -2 g7
Design the programs Formale 175 39338 89 3
.. Male 60 3.7045
2. -1. 2
Contents of training programs Forale 175 37673 056 93
) ) Male 60 3.8511
. -.294 g
3 The trainer competencies Forale T 38693 9 69
4 Training environment Male 60 3.5639 779 437
' g Female 125 3.6413 ' '
. Male 60 4.0310
5. Effects of training programs Forale 175 20011 425 671
instituti Mal 712
6. Th_e _role of the institution from ale 60 3.7238 560 576
training Female 125 3.6686
Male 60 3.7980
=274 .785
Total Female 125 3.8136

Table (6) shows the results of independent t-test to compare mean differences of nurse's
perceptions between male and female of the study domains. There are no statistical
significance difference between all the domains ( p=.785) This could be due to that male
and female nurses are takes the same subjects content of the training programs which
offer's through the in-service training units at the PHC.

Table (7): Difference in perception about the study domains according to age groups N =
(185)

Mean

No. Domains Age groups Mean df Square F Sig.
25-35 years 3.913 2 136 690 503
1. | Programs design 36-45 years 3.972 182 .198 ' '
>45 years 3.886 184
2. | Contents of training 25-35 years 3.734 2 .081 .560 572

1 Gaith, H.(2014): "Impact of specialized training on nursing performance at Shifa hospital" Unpublished
Thesis- Al AQsa University

2 Muzaffar, M.. &et,. al. (2012): "Impact of Trainings on Employees Outcome in IT Sector Pakistan”. Global
Journal of Management and Business Research, 12, 20-26
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programs 36-45 years 3.782 182 144
>45 years 3.717 184
25-35 years 3.824 2 .090 579 561
The trainer competencies 36-45 years 3.810 182 155 ' '
>45 years 3.850 184
25-35 years 3.607 2 414
4. | Training environment 36-45 years 3.691 182 400 1.035 | 357
>45 years 3.539 184
. 25-35 years 4.029 2 .009
5, E:;‘;‘;;Snfsf training 36-45 years | 4.004 | 182 | 200 | ‘046 | 9%
>45 years 4.007 184
The role of the institution 25-35 years 3.752 2 148
6. | regarding the training 36-45 years 3.688 182 .395 375 .688
programs >45 years 3.645 184
25-35 years 3.807 2 077
Total 36-45 years 3.839 182 132 584 .559
>45 years 3.774 184
3.809

One-way ANOVA test used to figure out the differences between the scores of perceptions
of the age groups are given in Table (7) There are no statistical significant differences
between all domains (P-value >0.05). While there are a difference means in these domains
between age groups, its observed that older participant (36 to 45) have the highest mean
score in most domains, this means that this age groups are more experienced, more
knowledgeable, more manageable and more oriented nurses.

Table (8): Difference in perception about the study domains by years of experience N = (185)

No. Domains e:s:rri?er?(te Mean df SI\(;IS:?e F Sig.
_ 1-10 years s 3.8856 2 201 1023 | 362
1. | Design the programs 11-20 years s 3.9736 182 197
>20 years 3.8778 184
1-10 years s 3.6950 2 .073 506 604
2. | Contents of training programs 11-20 years s 3.7713 | 182 144 ' '
>20 years 3.7362 184
1-10 years s 3.8602 2 .026 166 847
3. | The trainer competencies 11-20 years s 3.8789 | 182 .156 ' '
>20 years 3.8415 184
1-10 years s 3.5538 2 487 1.920 298
4. | Training environment 11-20 years s 3.6882 | 182 .399 ' '
>20 years 3.5383 | 184
. . 1-10 years s 4.0115 2 .002
5. ;:‘Oeg'rr;nﬁzﬁ of training 11-20 yearss | 4.0146 | 182 200 009 1991
>20 years 4.0047 | 184
S 1-10 years s 3.8618 2 577
6. fTrgfnr;’r'ae"‘]’fng‘e Institution 11-20 yearss | 3.6575 | 182 390 Larr ) 231
>20 years 3.6417 | 184
1-10 years s 3.8113 .061
Total 11-20 years s 3.8307 132 460 .632
>20 years 3.7734
3.8085

One-way ANOVA test was used to figure out the differences between the scores of
perceptions of participant regarding the total years of experience are given in Table (8)

164

s S Ul = EIW) Wl



(166-151) o clye- 2yl o lydassd! 3S5L1- ayall Byl oyl oI Aozl Al oluolyutd] Alima

There are no statistical significant differences between all domains (P-value > 0.05), which
means that years of experience has no impact on nurses’ perception, toward training,

5. Conclusion and recommendation

5.1 Conclusion

e This study was conducted to evaluate the effects of in-service training programs on
nurses' performance at governmental primary health care centers, the study could help
In improving the in-service training programs in future, particularly in the PHCs, the
study explores more characteristics of the training programs regarding programs
design, contents of the training programs, trainers, effects of the training programs &
the role of institution regarding training programs. The study could fill the gap
between the theory and its application.

e The sample of the study consists of 185 nurses 60 male and 125 female, it was
divided as the following: 32 practical nurse, 16 midwifery diploma, 105 staff nurses
and 36 from managerial positions

e The interesting results of this study is regarding the work experience at the PHC,
the results revealed that more half of the participants 50.3% having experience
from 11-20 years, on the other hand 51.9% and 18.9% of the study sample are
living in Gaza and north respectively. Also regarding clinics levels, revealed that
more than half of the nurses 55.7% work at level 4 clinic.

5.2 Recommendation

e Administrators of PHC needs to pay more attention of follow up and monitor the
effects of training programs. Evaluation of the effects of training programs should
be given a priority and training should be reference to performance, during and on
completion of each training programs.

e Adopt the concept of training programs as part of the organizational culture, and
formulate standards to measure the effect on employees performance..

e Offering equal chances for staff development, growth, and incentives, which
increase their feeling of equity, fairness and satisfaction.

e Act toward improving the work environment and conditions that enhance nurses to
maintain high performance

e Support and strengthen the in-service training programs to bridge the gap between
theory and practice.

e Involvement and sharing nurses in selecting the in-service training program which
matching their own professional needs
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