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Introduction

Countries are interested in national policy-making to strengthen their orientations in the
development fields and the public sectors that are under the state's administration. Policy-making
and analysis involve a variety of experts, specialists, and civil society institutions to enhance
communication among this components during application of national policies and their reflection
on strategies and plans, for public, private, civil, or community, to promote and support positive
behavior toward the implementation of national policies.

National policies are influenced by changing situations and risks threatening human
stability. Pharmaceutical policies are one of the critical issues that directly impact the
pharmaceutical sector's performance, which reflects on public health. National institutions have
partnered with the World Health Organization (WHO) to develop participatory planning
methodologies in understanding the internal and external environment to create enforceable and
flexible policies that can keep up with all variables that threats to countries.

This book discusses several important topics that touch on the reality of drug policy
management. It covers a real gap that represents a proper understanding of the policies and the
administrative environment for policy-making and analysis to achieve comprehensive development
in the health and pharmaceutical sectors. In chapter I, from the book shows the concepts and
theoretical foundations of management public policies, and methodological making of
pharmaceutical policies, also how analyze issues and problems that directly affect them.

In chapter I, he presented the levels of pharmaceutical policies globally, Arabic
and locally, where the first researcher discussed global pharmaceutical policies and
followed by global policies from an Arab perspective and the second examination of
the Gaza Strip's national and pharmaceutical policy agenda and the linkage between the
national agenda and its implementation processes in the Gaza Strip, This was followed
by responsibility for the management of pharmaceutical policies in the sector and
analysis of actors and influencers in their application at the local, regional and
international levels.

While in chapter, Il consists of risk analysis and management of the
pharmaceutical sector by identifying risks on pharmaceutical sector. It also included the
management & steps for its applications, part Il of the chapter presented strategic

analysis linking McKinsey's strategic analysis tools (Strategy, Structure, Systems,
Shared Values, Skills, Task Force, Style), PESTEL (Analysis of political, economic,
social, technical, environmental and legal factors) and SWOT (analysis of opportunities
and threats, strengths, and weaknesses). Then the chapter concluded by analyzing the
occupational problems that threaten the workers in the pharmaceutical sector.

The last chapter of the book (chapter IV) presents the Palestinian national policy
management model in the pharmaceutical sector to achieve drug security by defining
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the model's objective and key components of the pharmaceutical policy cycle and
proposes a set of indicators to be used in the application of the planning stages of policy
management; and outlined the most crucial disciplines needed for employment in the
pharmaceutical field. This chapter proposes a framework for analyzing the current and
future situation and risks; and assessing the political, strategic, and pharmaceutical
needs. Finally, the chapter suggests a model for implementing the policy of reducing
exposure to corruption in drug transactions as an applied example, followed by a
compendium, development suggestions, and annexes (Risk Management Model
Manual, Electronic Focus Group Axes, Attendance & Shortcuts List).

The book demonstrates the gaps that connect a variety of realistic variables and
their direct impact on the areas of pharmaceutical development, particularly
pharmaceutical manufacturing, drug supply chain, and the policies to be implemented
to protect consumers in light of the Gaza Strip's political and economic vulnerability.
These vulnerabilities impede the implementation of policies and require a constant
search for methodologies that correspond to the changing variables in this area. Hence,
it is necessary to follow strategies that mitigate, prevent, and convert the risks that
threaten the pharmaceutical sector. It also necessitates integrating and harmonizing the
political interventions of the national and pharmaceutical policy agenda in the Gaza
Strip.
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