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Beta between the range of 15Hz-30Hz Normal alert consciousness, Awake

Alpha between the range of 9Hz-14Hz Meditation, creative visualization, Calm, Relax
Theta between the range of 4Hz-8Hz Meditation, problem solving and deep Relaxation
Delata between the rang of 1Hz-3Hz Dreamless sleep, Deep sleep

Resulting Frequency
5 Hz (Theta Zone)

Upon hearing two tones of different frequencies, sent simultaneously to the left and right ears, the
brain perceives a third tone based on the mathematical diference of the two frequencies The brain
then follows along at the new frequency and produces brainwaves at the same rate of Hertz (Hz).
The technical term for this process is ‘frequency following response’.
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introduction

The organizational health of any organization is a basic condition for survival and continuity
of activity, because an organization that enjoys organizational health provides its members
with the appropriate climate to work and to perform their duties and responsibilities in a way
that achieves the organization’s goals and without any significant obstacles. Perhaps this is
what makes it fertile areas for development and organizational creativity in its various fields
and aspects.

Organizational health, to the extent that it drives individuals towards work and performance, it
affects the various psychological aspects related to the individuals belonging to the
organization, as it affects their effectiveness, performance, and behaviors inside and outside
work. An environment characterized by organizational health is the most appropriate
environment not only for work, but also for increasing organizational effectiveness in order to
achieve high productivity efficiency. For the organization, therefore, it has become a healthy
phenomenon in any organization, and it reveals the reality of the organizational landscape that
establishes the state of the organization.

In this context, (Yoceler et al 2013) emphasizes that the goal of measuring the
organization’s health is not only to show the reality of the organization’s
condition, but also to prepare improvement and development plans based
primarily on the results achieved, and that whether the organization is healthy or
unhealthy requires evidence of change. Innovation and metrics lead to building
basic concepts to identify indicators of solutions and identity, as well as
opportunities, constraints or threats, which appear through measuring the health
of the organization, which leads us to support more sources of strength factors
and improve and develop the organization’s weakness factors«'

Organizational health is no longer just a phenomenon that is studied, but rather it
is a healthy phenomenon that the organization works to exist within, given the
encouraging and tangible results that confirmed the importance of organizational
health and the extent of its effectiveness in reducing the severity of many
negative organizational behaviors. It also crystallizes positive behaviors and
strengthens their prominence in the organization, especially since Knowing
organizational health enables us to judge the reality of the organization's
situation, so it is important to know the strengths and weaknesses of any
organization using organizational health.

The importance that organizational health plays in the organization has made the
concept of organizational health in the organizational field impose itself
strongly, with the aim of developing the work of organizations, and maintaining
their vitality and growth. An organization in good health is able to deal with the
external forces surrounding it effectively, and at the same time work To direct
its potential and energies to achieve its goals and achieve better results"

1.The concept of organizational health:

From his point of view, Miles initially designed ‘“organizational health” from
studying the nature of the workplace, by clarifying the requirements for a
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healthy organization as stated by (1965), whereby a healthy organization must
develop sustainability, that is, the goal of the organization is to grow rather than
survive despite Survival is an important issue that must be taken into
consideration at the beginning, and a healthy organization must be effective
most of the time. In other words, an organization can be ineffective at times but
it needs to constantly avoid ineffectiveness'.

It was Miles (1969) who developed the concept of organizational health into a
more comprehensive framework for analyzing organizations, and building on
Bennis's (1962) view that a reasonably clear concept of organizational health is
an important prerequisite for a wide range of activities involving organizations,
Miles described organizations It has a mission, maintenance, and growth needs.
In order for an organization to achieve its mission needs, he suggested that it is
necessary to have a focus on the goal, appropriate communication, and an
equation of power and influence in decision-making. Maintenance needs reflect
the internal health of the organization, which involves the ability to use
resources effectively. , a sense of cohesion and identity, and having a sense of
well-being and satisfaction, and a healthy organization also needs to be able to
grow and change. In determining the growth and change of management
elements in a healthy organization, Miles pointed out that the organization needs
to be innovative, independent, adaptable, and able to solve its problems"
Widlund (1979) summarizes some of the criteria that are considered
characteristics of organizational health as follows:"

Organizations must be able to change by organizing themselves in different
ways depending on tasks.

-Responsibility (for planning, problem solving, decision making, etc.) should
rest to the greatest extent possible with the place where the work is being
performed.

-There must be conditions in the organization that enable the employee to
participate, take responsibility, exercise self-control, and take initiatives.

-The influence should be based on qualifications and not on the official position
in the organization.

-There must be good cooperation between individuals and groups of people
who depend on each other in their work rather than excessive competition.
-Employee development and work satisfaction are a natural part of the
organization's goals.

Through the various definitions that referred to the concept of organizational
health, we can confirm that despite these different approaches to organizational
health, a precise definition of the concept remains impossible due to several
considerations related to the difference between the studies and the starting
points that set out to define organizational health as an organizational concept
that is important to the organization, and it can be said Organizational health
represents a bright side for the organization, as organizational health expresses
the energies and capabilities that the organization possesses and which it exerts
in order to achieve its goals to become an effective organization adapted to its
reality. The most important indicators of organizational health can be explained
as follows:

-The ability to adapt to various changes, especially the external environment.
-The primary goal of organizational health is to develop the organization and
achieve well-being for individuals at work.

The organization's possession of a flexible system is necessary for
organizational health.
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-Organizational health expresses the organization's personality.

-Organizational health controls many of the behaviors of individuals within the
organization.

Organizational health should be viewed according to a comprehensive and
integrated view.

Organizational health is a multidimensional concept.

-There are many factors that contribute to the formation of organizational health
In an organization.

2. Dimensions of organizational health:

Organizational health is controlled by many factors and determinants through
which it is possible to know the extent to which an organization enjoys
organizational health. These are indicators that contribute to organizational
health. These determinants may be internal or external. Internal expresses those
determinants that are closely related to the internal environment of the
organization, while External determinants represent those forces and
determinants that are outside the organization’s environment, although we will
try to point out the most important of these dimensions as follows:
Organizational leadership: Leadership plays an important role in mobilizing
the resources within the organization through the various sources of power it
enjoys within the organization, whether in terms of rewards, punishments, or
other formal and informal powers that it possesses"'.

Good and appropriate leadership in the organization contributes to the
crystallization of organizational health through the behaviors practiced by the
leader, which are reflected positively on the behaviors of individuals. Therefore,
it is important that the leadership be appropriate for the organization to work on
some organizational health, as effective leadership allows for the emergence of
many indicators of organizational health, especially if it is characterized by
Leadership with justice and integrity is what makes individuals satisfied with the
leadership practiced in their organization, which makes them enjoy
organizational health as a result.

Cohesion: It is “the amount of positive feelings that members of the
organization have for each other, and the extent of their eagerness and desire to
remain and continue in it. The degree of cohesion depends on the strength of
attraction of members in the group, and the success of the organization depends
on healthy relationships between groups, and in an organization that enjoys
organizational health, it is respected.” People care for each other, take care of
themselves and their organization, have strong trusting relationships, always tell
the truth, meet a desired goal, maintain a healthy balance between work life and
life outside of work, learn from the past and plan for the future while focusing
on daily work responsibilities and priorities*"

The cohesion of the work group, which expresses the strength of the ties that
bring together individuals at work, contributes to providing the appropriate
atmosphere for organizational health, especially since the relationships that bind
individuals among themselves will either be a source of tension, pressure, or
anxiety, or they will be a source of organizational health if they are well
managed and the relationships are good. Between individuals, which makes
individuals feel a sense of belonging to the organization. Healthy relationships
between individuals in the organization result in distinct organizational health,
where respect, cooperation, and trust prevail among individuals. An organization
that enjoys organizational health differs in the degree of cohesion of its members
from an organization that does not enjoy organizational health. Where does the
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organization provide An organization that has organizational health has a
healthy and positive climate for building and strengthening relationships within
work, unlike an organization that does not have organizational health.

Resource Utilization: Refers to an educational organization that requires
educational resources and tools, which can be easily obtained""

The process of using resources fairly in terms of distributing them to individuals
and procedures that are the same for everyone pushes the organization towards
organizational health, and here it often incites the organization to make good use
of its resources fairly with everyone, because an organization that enjoys
organizational health uses its resources without any problems or obstacles,
unlike the organization. In which there are many tensions and conflicts and in
which there is no or little organizational health, resources are not used optimally
for several considerations that may relate to the organization or to individuals,
especially since individuals’ sense of organizational health makes them use the
organization’s resources optimally and according to what is required of them.
Organizational creativity: Creativity begins with individuals. Therefore,
organizations must provide their workers with all the necessary means through
which ideas and behaviors are transformed into tangible results that reflect
positively on the organization, by maximizing resources and results. Here, the
role of the organizational environment that supports and encourages
organizational creativity is highlighted, through which Many of the obstacles
facing the stages of creativity are overcome, and trust is one of the factors that
encourage freedom, creativity, and innovation, because doubt crushes the
attitudes and desire of employees to provide their best. When trust increases
within the organization, openness, initiative, participation, and creativity
increase™.

An organization that enjoys organizational health is supportive of creativity and
works to enhance it by providing the appropriate atmosphere and environment
for its emergence, in addition to harnessing all available resources in order for
its members to achieve creativity, which reflects positively on the organization.
When the individual feels that the environment to which he belongs encourages
him to be creative and has confidence in the various procedures. Which the
organization carries out will contribute to creativity within the organization as
long as the same conditions for creativity are available in the organization. On
the contrary, an organization that does not have organizational health may be
fatal to creativity as it alienates individuals due to the lack of stability within the
organization and the abundance of tensions, which makes the environment
unhealthy for work, which is Which negatively affects the creative behavior of
individuals, so it is important to develop organizational health to enhance
creativity. The relationship between creativity and organizational health is a
direct and close relationship, as organizational health is among the conditions
that must be met for the creativity of individuals within organizations.
Institutional Integrity: It is one of the levels of work that seeks to maintain the
integrity of the procedures and transactions that take place in the organization’s
surrounding environment, and work to find simple solutions that protect the
organization as a whole and protect the health of its subsystems*.

Providing institutional integrity through various actions taken at the organization
level, whether related to work (individuals’ duties and responsibilities) or
various activities within the organization, supports organizational health in the
organization, because individuals’ feeling that there is institutional integrity
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prompts them to form a positive perception of the organization, which would
Supporting organizational health in the organization.

Clarity of goals: In a health organization, the goal is reasonably clear and
acceptable to the organization’s members, and the goal is achievable according
to available resources that are appropriate or compatible with the requirements
of the environment.

This is because the clear goals of the organization encourage individuals to
integrate into the organization, which achieves organizational health for them,
because the ease of goals and their applicability in the organization and their
understanding by individuals, especially since the goals are procedural, that is,
capable of being embodied, makes individuals work according to a system
through which they know the goals they want to achieve, so they strive to
achieve them. This is what pushes the organization towards organizational
health, as clarity of goals is a determining factor for organizational health
Independence: A healthy organization will not respond to demands from the
outside, and will feel that it is an instrument of the environment, and will not
respond destructively or rebelliously to perceived demands either, as it tends to
have some kind of independence from the environment.*"

A sound organization knows how to respond to changes in a way that serves its
interests and does not affect them. It does not resist positive change that
enhances its position and pushes it towards advancement in the business world.
It also does not let the environment influence it in a way that does not serve it, as
it has the independence to take what it deems appropriate and serves its
activities.

Organizational culture: Organizational health is a new term that takes into
account the organization's ability to perform effective duty, organizational
growth and strengthening, compatibility and developments to achieve progress
and survival. Developing organizational culture is one of the challenges of
contemporary management in which organizational health is of value.
Organizations and managers try to establish and organize a framework in which
It involves accepting technological or other changes as basic cultural values, and
here organizational culture appears to be effective on organizational health*"
Organizational culture is an essential support for organizational health. Positive
organizational culture is very important for developing and building
organizational health. Where we find organizations that enjoy organizational
health are dominated by a positive organizational culture that seeks to achieve
the goals of the organization, unlike unhealthy organizations that are
characterized by a negative organizational culture that hinders the emergence of
organizational health.

Organizational effectiveness: Organizational health is one of the most clear
and obvious indicators of organizational effectiveness, as any fundamental
movement towards organizational development, progress, and business process
improvement in any organization needs to understand the current situation,
correctly identify strengths and weaknesses, and design thoughtful plans to
modify current affairs<".

An organization in which organizational health prevails is more effective,
because it is a driving factor of effectiveness for both individuals and the
organization

Competitive advantage: Competitive advantage today does not go with the best
tool, but rather goes to the organization that can reinvent itself and defend itself
from attackers - wherever they come from better than anyone else - and this is
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more important now than in the past because the returns on Organizational
health is much greater than it was in the past. It is impossible for an organization
to gain a sustainable, defensible advantage unless it can adapt quickly. Perhaps
this is why having a healthy organization is now more important than ever.
Health is... The organization's ability to compete not only today but tomorrow™
An organization with organizational health possesses the competitive advantage
that qualifies it to deal with the various external changes that occur in the
organization, given its formation as a basic factor for organizational excellence.
Conclusion:

What can be confirmed is that organizational health is among the positive
indicators of the health of the organization and is an important factor for the
effective performance of the organization, which requires care and attention to
the various determinants and factors that lead to its formation in a way that
serves the organization’s goals and achieves its required productive efficiency.
Organizational health not only enables the organization to deal with the various
internal and external changes that occur to it, but also makes the organization
effective and pushes it towards excellence and creativity, given that
organizational health, when available, encourages the organization to achieve
goals on the one hand and develop on the other hand, and this can be done
through Exploiting the various basic determinants that control the emergence of
organizational health. The organization must use various methods and means to
reach organizational health, which is the safety valve in the organization as a
result of the effects it can have, whether on individual behaviors or collective
behaviors within the organization.
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