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The impact of internal branding on employee job performance excellence

A study on a sample of Saudi banks operating in the Makkah Al-Mukarramah region
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Abstract:

The purpose of this study is to test the relationship between internal brand and employee’s
performance excellence in Saudi banks in Makah city. The study used analytical descriptive
method to achieve the study objectives the questionnaire were designed as a main tool for
primary data collect through the a non-probability random sample, whither a number of( 384)
questionnaire were distributed to employees in Makah city, which (339) were returned represent
a rat of 88%.The structural modeling were used and statistical package program (Spss). The
study reached a number of results, which is there is partial relationship effect between internal
brand dimensions (intercommunication, brand commitment, training brand field, brand
awareness) and functional performance dimensions (cooperation, innovation, achievement)

Key wards: internal brand, functional performance
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(SPSS) (Sban¥l dalaill zali j 4o ja alasiial 23 14y ladl) Adlall dlain) Lalal) s
< ball (e 3 jle IS plhae) 2 s Jiaall puaiall GLESWY) Ll sl dlee o) ja)
ALY @l e IS el creasiad )

Aglalal Aolall dlasia) el Judadh dlee il (2) Jgaad) pasag

Component
1 |2 3 4
Al 738 Al Aadlal) Jsn (55 50 JS il slae (i yaall 235
A2 804 le pad) 2ol dpgn 55 gral S e (o pead) (2
' 4 el Aedlall o agd
A3 837 Jaa i e 2ol Cila jiia aai o cplalall Ca jead) aniy
' bl (S8 AaDa)) o4
A4 JSAIL Aadlal) i bl 5 3k e cplalall Cuy 3 i
.696 ol
B4 863 a5 Olalall sl cpr (38151 sl (M o peadll o
' Gl Jlaiyl A e dadlall
B5 Zu)udiﬁéthﬂﬁﬁﬂ@jﬂ\uu,ugupu\'&M\(ﬁg
.855 .

o _ypadll
C1 .535 Ladlal) oy By 4d y2a (52
C2 864 A4 &) Jpa¥) cpain e Aadlall 28 jadll Copeadll jring
C3 .719 3 yes i padll Ladle (.\:\5 UL il
C4 .817 Ladlall aial a5 Jalal
D1 .648 e shie (ga ¢ (il s Cieaal) 8 Jaall Al e
D3 .635 Aall calaal ) Jgeasll gl (g 3 3all Jl
D4 .612 Aadlall 028 )l jaiuly SHl
D5 .898 laalin) a3 Jla 8 4adlal) 28 o adla)

(2023) Aasall A pa cliby ope daldd) slae) @ jaaal)

saclil Wiy (0.831) caly KMO lia) A o o ¢ LIS Labell Jilaill ils DA (e
4ili (0-5) G5t o) g KMO 4l sl oY) aal) o Jle st il (Kaiser, 1974)
Lgal) ana old @l g odaal) Aol e 581 4 KMO Slis) Jelead 3 jaioal dagdl) oy ey
Sl Jganll 5 min g sa LS LAl jall Lidla g LS yiia,y

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .831
Bartlett's Test of Sphericity Approx. Chi-Square 1451.791
Df 91
Sig. .000

(2023) Aasall A pa cliby ope daldd) slae) @ jaaal)
4 sSall el ) S 8 (1) Al U sbuss 0lS Jale JSIEigen Value dgiall aill o) asd) o L
Oo Lol oy AR Al oy i) A shian il Chaia ) a8 4gle 5 Aglalall Lol (i)
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Jsall 4 dainge o LS (61.678) sl bl A awgie daf o)y (alad aa)l) Dla

-l

A jlanl) Atal) sy yosatl Ad ghiaa (3) ady Jsoa

Rotation
Sums of
Squared
Initial Eigenvalues Extraction Sums of Squared Loadings Loadings®

Component Total % of Variance | Cumulative % Total % of Variance | Cumulative % Total

1 4.754 33.956 33.956 4.754 33.956 33.956 3.563

2 1.489 10.634 44.589 1.489 10.634 44.589 3.368

3 1.235 8.820 53.410 1.235 8.820 53.410 3.092

4 1.158 8.269 61.678 1.158 8.269 61.678 2.429

5 .824 5.886 67.564

6 .748 5.342 72.906

7 .683 4.882 77.788

8 .578 4.129 81.917

9 .519 3.706 85.624

10 .502 3.583 89.207

11 434 3.103 92.309

12 412 2.943 95.252

13 .367 2.624 97.877

14 .297 2.123 100.000

(2023) Aasall Aad ol cilily cpe dall) Nas) @ juadll
han¥) Jilaill ol yy Lo ot 5 5 duda gl oI} juad ALASTA) Lalad) Jtal

Oe B obe S elhe) & Cun prdgall ALaSY) Lelall Qi) Al 4 ja) 4 (SPSS)
ol Alee eilis (2-1) Jsanll maa gy LAY < paria JS (el Cianiiiad i) <l leal
(3obe 12 i jlall S daall) <l jlall (1o 230 (e (5 gSall Al jall SLEEYY Lalal)
il o) el ALESIL) alall Jalasl (4)Jgaad)

Component
1 2 3
S2 780 elad) 52y Jaall 3laily o g
= 886 dsie oo L 3o JSG Jeall Jlee 3
S4 550 slee el 1yl g5 il e sal
Y1 037 | gl 5 3Bl Qi 438 o yead) 808 13 ool Jany a5l Laaic
Y2 643 D iy I lee skl
Z1 800 O AY) e Jeledll 08 sl
z2 873 G AV as aplals Jula)
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Z3 840 Aoy eDleall cibillal Coatiud
z4 839 Allady (539 ae ol 53

(2023) el sl ) il (gl ) 1 j00mal

Ly (0.796) cuxly KMO il dagd o o ¢ ALESENY Lalad) Judatl) s DA (e

4ili (0.5) G5ty o) g KMO Al J sl a1 aad) o e (an )5 Kaiser, sacld
aan gl el g arnall Zadll e ST o KMO sl Jabead da jatiadll dagdl) ol ey
L Jgaall 8 e se s LS Ll pall LDy LS yitey il

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .796
Bartlett's Test of Sphericity Approx. Chi-Square 948.410
df 36
Sig. .000

(2023) Aasall A pa cliby ope daldd) slae) @ jaaal)

(Al Adlall oo gl Lalal) Jalas

S5 Loball Qi) lee o) 5a) 8 (AMOS) lan¥) dalaill ol y 4 ja aladiiul o
ol i)y ADle aga g e sl asa g Al il Las) JaY g sl 13 aadiuy 3 gl
sl el gall 23 5ai 5508 a3 S Ga gl Lelell Jilatl aadiay LS A5alS) (L gall
(2) i JE . Jladd) gy ol sall =3lai 30 oy A0l 8 Gl g Alaill lilll de gens oo
38l dall Gl e gy

dal) Aadlal! 508 i) Jalal) (2) ad ) JSi

Chi-square = 137.249 “

Df= 70

GFI = 947
AGFI = 921
NFI = 907
CFl= .951

RMR =« .028
RMSEA =~ .053

(2023) Aasall A pa cliby ope daldd) slae) @ jaaal)
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zisail) Baga i piisa
o A ikl A ghiaall y Jilatl) 8 AL il pntall el A ghian G Baldail (ol ) ¢ g b
okl 75 gall J g ay g ALUaall o3 5asa o A ) (e el 235 2 3 galll
Adhaall 52 g < pligey Gy 5 Lgdgaia 8 duzd ) o bl

ANl Aol 83 gad (Gllaall Baga & piise (5) Jgaad

Measure Estimate Threshold Interpretation
CMIN 137.249 -- --
DF 70 -- --
CMIN/DF 1.961 Between 1 and 3 Excellent
CFlI 0.951 >0.95 Excellent
SRMR 0.046 <0.08 Excellent
RMSEA 0.053 <0.06 Excellent
PClose 0.322 >0.05 Excellent

(2023) Aasall A pa cliby ope daldd) slae) @ jaaal)

Lag i (3Ea Ata)al) Alel) (Ahlaall 53 5a <l i) dad o)) ey oDhed Jgand) clily DA
. Gl

st Al Ldlal) Ladlal g dualaie¥) Julas

dad Cluinl 5 (1 N 0) ooz sl lilall sl LY e shall SLad¥) Jilas aadiay
58 WA of 2 8 Hair 28 e bl s Jalall cbilyd) sl e giell (2 La 5 SL)
MSV) (e JS luiin) xS 5 8 5all 43 55 5al) (CR) G2k 0= 0.70 0o SS) 0585 O g gl
(S s Lebell Jlall ey ) a5y U J g2l 5 23 sill LSl (e 2811 ( AVEMaxR(H)

AN & jlatl) Aokl Lalaic) Jolas (6) o3, Jsta

= Aadlad) Jlaa (A i) Aadlally ol 30N Juai¥)
CR AVE MSV MaxR(H) Lol P 4t sl
Ladlally o 8 0.759 | 0.442 0.505 0.768 0.665
Aadal) Jlaa (8 G pail)
i‘ 1:; R 0.769 | 0.455 0.287 0.774 0.536*** 0.674
=)=
Al Aedally 233 [ 0.731 [ 0.415 0.505 0.777 0.711*** 0.527*** 0.644
AR Juasy) 0.725 | 0.569 0.236 0.725 0.486*** 0.426%*** 0.448*** 0.754

Significance of Correlations:t p <0.100 * p < 0.050 ** p < 0.010 *** p <0.00
(2023) Aasall A pa cliby ope daldd) slae) @ jaaal)
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Hair saas il Ja il e 5uSh il yuaiad) DS (CR) 4 of ey oDled J gl clily DA o
i hawsie Ao o) in 3.0.70 e S0 0585 o) g i oS W Aed o 61 2010 ale
0.5 Jgatall aall e a3 sl BT st ol

fobalaol) o1 Jaai s aS g alad) Judas

S s Lelall Qs dlee ol ja) 8 (AMOS) Shas¥) dalatll =ali s daja plasinl o
Ol el e ADle dgay e gl dsa s Akl il i) JaY g ol 13 aadiiy 23 gaill
sl e ol gall 23 0ai 5508 a8 S o€ gl Lelall Jalatl) aading LS ALlSH) (ol gall
(3) iy JSEl . Jlaad) 1ags ol gall 2 3lai sae oy 4l 8 Gl g Alaill ililll de gens oo
S 5l Jlalall Llail mia sy

el gl o1 el g el Jalad) (3) ad, g

Chi-square « 60.260
Dr= 23

GFl = 966
AGFI = 934
NFI = 937
CFl= 960
RMR = 017
RMSEA = 069

(2023) Aasall A o cliby ope dialdd) dlae) @ jaaal)

Cé\,.ul\ Bd g il pidipa

O A Jidal) 48 g8indll g d:\);ﬂ\&&\ﬂ\ ) yaariell el 48 gdina oy Folatll il yid) ;jmé
Ua sidall G..JJA..J\ djﬁeﬁaﬂ\j Aglaall 020 3052 e Al a\ﬁ;d\wgaﬂ\@jﬁchyﬂ\dﬁ

Z\LM\EJPQ\J&}MUJ}S&“\}L@}AEMJ}?Lﬂbw
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A gl £ 1Y) el Allaal) Baga ) pdia (7) Jsdad

Measure Estimate Threshold Interpretation
CMIN 60.260 -- --
DF 23 -- --
CMIN/DF 2.620 Between 1 and 3 Excellent
CFlI 0.960 >0.95 Excellent
SRMR 0.041 <0.08 Excellent
RMSEA 0.069 <0.06 Acceptable
PClose 0.065 >0.05 Excellent

(2023) el dud ol cilily ope dald das) @ juaal
Gind Aagl el jaad AGUaall 52 ga il e dad ) oy Sled Jsaad) clily DA e
Alaall Loy 5
Sl Byt o) diall GLas¥l Julat aadtiug 1 Aula gl oI jaad dadlall g palaiey) Julas
S bl Gl o el (2l 5 Sl dad claaa &5 (1 Y 0) oo sl ss bl
Gisb oo 0.70 oo S8 588 o g plas S W Aad o) 7 58 Hair 21,8 e sl
72 5aill Ladla (e W (AVE,MSV, MaxR(H)) oo JS ludial SIS 5 45 4l 438 63 541 (CR)
(S gl Lalall Jalatll aey W ia g I Jganll

(iala ol 1Y) Saall Lalaie W) Julas (8) ad) Jgaa

CR | AVE MSV MaxR(H) Cghal Sady) £1)
ossl) | 0.848 | 0584 | 0.327 0.856 0.764
Ja | 0661 | 0410 | 0519 0.749 0.572%%* 0.640
gla¥ | 0567 | 0315 | 0519 0.507 0.533*** | 0.720%** | 0561

(2023) Alasall dud ol cilily cpe dialdd) dlae) @ jaaal)

Hair soxs il Ja il (e St e jpziall &< (CR) dasf o)) iy odled Jsaadl clily SlA
el il L Jana g Aad ) s 30.70 G ST 585 O g LS W A o
0.5 Jetdl aall e a3 Al A8

bl iy g o gial) Gy ool (9) Jisandl sdad jall < el 4 bl i) jai) g cillan gial)
138 5 anl ol I Cojal sl wand (o jbmall ol AtV o an Al jall ¢l yria JS1 A el
il Gl auea ge Al Sl Gl op ol e Jy
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A )21 ) il el il g Llusad) o giad) (9) Jgaad

Ly Std. alasy)
il Al Mean Deviation

3 32% | 1.6008 .38453 gl

12 20% .9855 .27085 sy

10 26% | 1.2969 .36083 sl

2 33% | 1.6450 .51986 Al Juaiy)

4 31% | 1.5403 45074 Ao jlaal) Aadlally o) alY)

5 30% | 1.4798 47927 Al Adlad) Jlae (A il

8 28% | 1.3857 40617 Ldally e )

(2023) Aasall dudd ol cilily ope Aald das) @ juaal
tClua 4 Las)
Structural Equation Modeling [SEM] 4t Aaladll a3
Lo g 4l Abled) dada sled o cllbdl Slas) dilaill dlee 3 Zialll cade
daalialy 4Kl b il (e de gane G 3dladl pe g 3 alall Lhall Gl o ik
O A ial) Aa il y o) e e Alulad cilan 5 A0 Aleall 23 BS pansl aass
50 e osladl 138 4y aiady L o liaall bt o glaf alasiud apaaillyy o jpaiall (e de sane
Sl as bl 13g) paite gaje b Lads ciad) 138 8 Al pall dapds ae ol () 3
AR
gt ) A il
b oY) g Al gatl BALAEN (s Alas) ABe a3 g

bl oY1 5 Al sl Bl G AR (4) JLa

Chi-sguamm = 499 741
D= 208

GFl = 803
AGF| = 873
NFI = 829
CFl= 917
RMR = 027
RMSEA = .047

T el

S g

(2023) Slaall Al jall by e LBald) dlac) 1 jaad)
ehaba o) o)) s SNl Adlal) o jleal Jilad (10) ad) Joaa
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Estimate S.E. CR. P il

Ol <--- iwdall o N | 125 .083 1506 .132 Ay

Al a8 il ot
ol gnn e e T [-008 064 -054 957 dGasy
Osbill <oem A el Al ) Y1 | 057 081 .707  .480 B LIENPTRY
Osladll <--- S Juay) | 123 055 2229 .026 Al 2
gl <o Adlally o5l | 178 123 1441 150 sy

A2l Jlaa (& il "
1Y) <-e akall i ‘fa;j_\m 044 093 472 637 BrLERTR
gl <e-- Al Al o 3 | 078 119 654 513 A 2y
gl <o Sl Juasy) | 168 083 2.026 .043 U 22
SV <ee Ldally =5l | .057 069 .830  .406 Bt

Al Jlaa 8w il uf
e < dee T | 006 053 110 912 iy
SVl <eme Al Al o)) | 1113 069 1.637 102  fbaagy
SV <oee S Juaiyl | 095 047 2024 .043 SO Y
Sy <o 3all @l | 013 028 471  .638 A g Y
1Y) <-o- 3l Ol g | 072 051 1.423 .155 Al gy
Ostadll <--- 3_ual Glsin | -,.004 034 -115 .909 B LIENPTRY
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Abstract :
The objective of this article is to measure the regional inequalities of Tunisian development in
terms of health; according to official data using various statistical methods of different
dimensions of health, including infrastructure, human resources and equipment. Within the
framework of a socio-demographic approach based on human development. Which is due to a
health policy that does not guarantee equal opportunities. Secondly, this article contains an
empirical part not only to compare the situation of health services between two coastal and
.Inland regions but But let us emphasize that health is an essential factor in internal migration
Keywords : health policy ; Human Development ; Modern social perceptions of care ;
disparity ; circumstantial internal migratio ; inequality of opportunity.
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Abstract:

This study dealt with the issue of learning organizations and aimed to find out the availability
of their various dimensions in the Libyan Academy for Postgraduate Studies and from the
perspective of employees, according to the (Watkins & Marsick 1993) model, represented in
the following dimensions:

Finding continuous learning opportunities

encourage dialogue and inquiry,

encourage learning and group learning,

Create systems for sharing knowledge and learning,

Empowering individuals to bring them together towards a common collective vision,
linking the organization to the external environment and require,

The presence of strategic leadership supportive of learning.

The study showed a number of conclusions, the most important of which are:

1- The degree of availability of the dimension (_linking the academy to the external
environment) came in the first place with a rate of (67%)

2- The degree of availability of the dimension (enabling individuals of a common collective
vision) came in the second rank with a rate of (65%)

3- The degree of availability of the dimension (creating opportunities for continuous learning)
came in the third rank with a rate of (60%)

4- The degree of availability of the dimension (establishing systems for sharing knowledge
and learning) came in the third order, repeated by (60%)

5- The degree of availability of the dimension (encouraging learning and group cooperation)
came in the third order, repeated by (60%).

6- The degree of availability of the dimension (encouraging dialogue and inquiry) came in
fourth place with a rate of (58.5%).

7- The degree of availability of the dimension (existence of strategic leadership supportive of
learning) came in the fifth and final training with a rate of (52%).
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The challenges of the Jordanian social protection systems based on cash
transfers and ways to confront them
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Abstract:

In Jordan, there are governmental and non-governmental systems of social protection based on
cash transfers, which were described and analyzed by the current study under the system
analysis approach; The results showed that the Jordanian social protection systems, which are
based on cash contributions, face seven challenges of an institutional, legislative, human,
financial and planning nature that can be confronted according to seven interventions suggested
by the study. The study recommended that the Jordanian government and its supporting partners
in the field of social protection, such as the World Bank and the European Union, be informed
of its report. In order for the government and its partners to take into account the results and

conclusions of the study.
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challenges of social protection systems based on cash transfers, and confronting the challenges

of social protection systems based on cash transfers.
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Organizational flexibility as a new concept to ensure the continuity of contemporary
organizations
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Abstract:

In light of the economic, social and political challenges and the rapid development of
technological means, contemporary organizations live in a constant challenge to ensure their
survival and maintain their competitive radiance. This scientific paper includes a theoretical
study of the concept of organizational flexibility as one of the characteristics that must be
worked to acquire as a distinctive feature of contemporary organizations to ensure their
continuity within an efficient and effective management of organizational and administrative

processes and financial and human resources.

Keywords: organizational flexibility, contemporary organizations, guarantee, continuity
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Abstract:

As a result of the insane rise in price fever globally and locally, which has affected most
food and consumer goods, individual suffering has increased as a result, especially in our Arab
societies. In the midst of this, it has become necessary to adopt a societal culture based on
regulating individual and family consumption in order to reduce the suffering of these peoples,
and this participatory effort will not be achieved. Among all members of society, except through
familiarity and general awareness of the state’s objectives and economic policies, the quality of
information, customs and trends inherent in society, and sound education that requires young
people to acquire certain facts, values, skills and trends, including the trend towards
rationalizing consumption, controlling spending, and avoiding extravagance and extravagance,
so Many researchers and those interested in this field have devoted themselves to studying the
reality of rationalizing consumption, especially in our Arab societies, and following the
approach of those who came before us, and in continuation of their journey, the researcher
conducted this study to shed more light on the rationalization of consumption in our Arab
societies, and the extent of awareness of the members of those societies about this concept,
especially The youth category, as this study aims to identify young people’s attitudes towards
the theory of rationalization of consumption and their application of it, with a sample of (150)
young men and women. The study used the descriptive and analytical approach. The
questionnaire was also used as a tool for collecting data and information. It also used a number
of statistical methods. Including the arithmetic mean, the standard deviation, the relative
weight, the Pearson correlation coefficient, the Cronbach’s alpha reliability coefficient, the
reliability coefficient using the split-half method, and the t-test. The results of this study resulted
in an average level of awareness among our youth of the concept of rationalization of
consumption. The results of this study also resulted in: There are statistically significant
differences in the level of responses of the study sample members, which are attributed to the
gender variable (males/females) in favor of males, as males were more aware of the idea of
rationalizing consumption than females. This is due, from the researcher’s point of view, to the

nature of both men and women.
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The contribution of educational institutions in promoting the values of digital citizenship
Secondary period school learners.

"Field statistical study"
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Abstract :

The world has witnessed many transformations, perhaps the most prominent of which is the
technological revolution, which created new means of communication and dissemination of
news, ideas and values. Various values have taken on a digital character due to their connection
to modern digital technologies, including the values of citizenship. Which have moved from
creating a citizen who is proud and proud of his country, by defining his rights and duties in his
dealings with himself and his community, to creating a digital citizen capable of using social
media and websites in a proper way. Positive, through which he serves his personal interest, the
interest of his country, and the world. Through three basic axes: the axis of electronic respect,
which aims to form a citizen who respects others and himself while using these technologies,
the axis of education by consolidating the rights and responsibilities of those who use these
technologies, and finally the axis of security, which aims to teach ways to protect privacy and
electronic identity. The family and school are considered the main actors in consolidating and
strengthening values among secondary school students, especially those traditional values,
which raises the question about the extent of the readiness of these two actors in consolidating
and strengthening digital values such as the value of digital citizenship among secondary school
students.

Key Words: Values, Digital citizenship, Secondary school, School.
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Abstract

The quality of administrative management of educational institutions in Morocco depends on
the extent to which educational administration frameworks possess modern management
mechanisms, which requires that educational leaders possess the spirit of change, the will to
innovate methods, and the methodology of action and management at the levels of the school
and all its components. However, the prevailing administrative reality, despite all the attempts
at reform that What the education and training system has known confirms the continuity of the
dominance of traditional administrative action, which limits the development of educational
institutions and the extent of their involvement in leading the desired educational reform.
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abstract

The study aimed to identify the role of digital transformation in improving the quality of
banking services according to the “SERVQUAL?” service quality scale, which consisted of the
dimensions (reliability - tangibility - responsiveness - safety - empathy) at the Bank of Yemen
and Kuwait.

The study sample was chosen by stratified random sampling method, as it consisted of 218
individuals.

Data were gathered using a questionnaire that was administered to managers, employees, and
different suitable descriptive and inferential statistical tools were used to test the questions and
study hypotheses.

The finding show the following:

- The level of digital transformation implementation at the Bank of Yemen and Kuwait is high,
with an average score of (4.0054) and an application rate of (80%).

-The level of service quality at the Bank of Yemen and Kuwait is high, with an average score
of 4.3006 and an application rate of 86%.

-There is a statistically significant role at the significance level of 0.05 for the dimensions of
digital transformation in improving the quality of banking services at the Bank of Yemen and
Kuwait which was 69%.

Keywords: of Digital Transformation, Quality of Services, the Bank of Yemen and Kuwait.
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Abstract :

The research problem has been presented in a main question that is , what is the role of human
resources administration in increasing employees performance efficiency in Kenana Sugar
Company ?, the main question has subsided into other questions, what is the role of human
resources administration in employees performance efficiency in Kenana Sugar Company
?.The research aimed to recognize the theoretical frame of human resources administration
and the commitment of Kenana Sugar Company to it's concepts and methods , recognize the
company administration perception to the human resources administration importance and it's
role in developing employees performance . From the research hypotheses , there is a
statistical relation between human resources administration performance efficiency and
employees performance efficiency , there is a statistical relation between higher
administration attention to human resources administration and employees performance
efficiency , there is a statistical relation between providing human resources to the human
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resources administration and employees performance efficiency . The research has used the
historical method for previous studies that related to research subject , the descriptive method
to describe the phenomenon related to research subject , addition to deductive , inductive and
statistic analysis methods .From the research findings , there is a relation between human
resources administration efficiency and improving employees performance efficiency , the
quality of human resources administration strategies and programs has a relation with
employees performance efficiency , the efficiency of selecting and hiring has a relation with
employees performance efficiency .From the research recommendation , the necessity of
giving more attention by the higher administration to human resources administration
positively reflects on employees performance , increasing awareness and perception of higher
administration to the role and significance of human resources administration contributes in
developing employees performance , the necessity of providing man power to human
resources administration aids in developing employees performance .

Keywords : human resources , efficiency , employees performance .
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Persuasive Strategies in Political Discourse with Special Reference to Iraqi Prime
Ministers

Ol ad) £330 gl il Aalal) 5 JLEY) ga pibpudd) cilladl) 3 £ LBY) ol

Lect. Alyaa Hadi Salim, Basrah and Arab Gulf Research Center/ University of Basrah/
Iraq

Abstract

Persuasive techniques play a crucial role in political discourse, as they are employed by
politicians to influence and sway public opinion. Persuasive techniques refer to the strategies
and tactics used to convince others to adopt a particular viewpoint, support a specific policy, or
take a desired action. These techniques are employed by politicians to shape public opinion,
gain support, and achieve their political objectives. Persuasive techniques encompass a wide
range of methods, including rhetorical strategies, argumentation techniques, language and
framing, nonverbal communication, and audience analysis1.

Language and framing techniques are also crucial in political discourse. The way politicians
frame their messages and use language can significantly impact how their ideas are perceived
by the public. Metaphors, analogies, and other linguistic devices can be employed to simplify
complex concepts and make them more relatable to the audience. Framing techniques, on the
other hand, involve presenting an issue from a particular perspective or angle to shape public
perception. By framing an issue in a certain way, politicians can influence how the public
understands and responds to it.

Key words: persuasive strategies, language of persuasion, political discourse.
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1- An Overview on the term "'Persuasion’’

Persuasion is present in all human activities; people persuade each other while learning,
working and socializing. Scholars representing different disciplines like communication,
psychology and advertising have come to a unanimous conclusion that persuasion is the
intended human communication which is used to impact the autonomous judgments and actions
of other people. Aristotle developed the first scientific approach to persuasion, and discovered
the scientific elements of it. According to him, persuasion is based on three principles: the
nature of the communicator, i.e. ethos; the emotional state of the audience, i.e. pathos; the
message arguments, i.e. logos. 2

Also, persuasion is typically defined as “human communication that is designed to influence
others by modifying their beliefs, values, or attitudes”. O’Keefe 3 argued that there are
requirements for the sender, the means, and the recipient to consider something persuasive.
First, persuasion involves a goal and the intent to achieve that goal on the part of the message
sender. Second, communication is the means to achieve that goal. Third, the message recipient
must have free will (i.e., threatening physical harm if the recipient doesn’t comply is usually
considered force, not persuasion). Accordingly, persuasion is not accidental, nor is it coercive.
It is inherently communicational.

Also, Persuasion is defined by Lakoff 1 as follows: By “persuasion” I mean the attempt or
intention of one participant to change the behavior, feelings, intentions or viewpoint of another
by communicative means. Persuasive discourse refers to the linguistic devices’ individuals use
to convince others. Connor & Lauer 4 consider written persuasive discourse to be ‘that which
integrates the rational, the credibility, and affective appeals (corresponding to logos, ethos, and
pathos) ...in its (the speaker’s) effort to effect cooperation and identification with an audience’.
Their analysis of cross-cultural written persuasive discourse attempts to identify those rational,
credible and affective features of a text that account for its persuasiveness.

Persuasion involves verbal and nonverbal symbols. Symbols include various persuasive
words like freedom, jokes, equality etc.; non-verbal signs like the flag of this or that country,
Holy Cross, specific signs and so on. The persuader must be aware that the second party, that
is the receiver, has a mental state and he/she is able to change it. The message can be transmitted
through various ways such as: interpersonally, through mass media, or via the Internet. It may
consist of arguments or simple hints, like music in an advertisement that brings pleasant
sensations. 5
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2- PERSUASIVE TECHNIQUES

When you are confronted with a piece of persuasive writing, it is useful to think about how the
writer is using language to persuade. Writers can use numerous strategies to convince you of
their point-of view, like using (adjectives, adverbs, alliteration, analogy, anecdote, attacks, bias,
colloquial language, connotation, description, emotive language, euphemism and many others)
A persuasive technique is a complex set of linguistic tools employed to change attitudes and
get responses without openly imposing any ideas on the recipient. In advertising, persuasive
techniques are employed not so much to increase sales but rather to build rapport and raise
brand awareness. Young 6 lists five principles of argumentation that are specific to the sales
relationship and form the basis for persuasion in advertising:

* demonstrate the company’s awareness and understanding of the consumer’s needs;

* create a friendly and responsive environment to build rapport and

demonstrate the responsible attitude to the consumer’s expectations;

* demonstrate professionalism to show that the company is a worthy product or service
provider;

* create a desire to use the advertised product or service;

* provide evidence to explain how the product will benefit the consumer.

3- Persuasion Theories

Understanding how people are persuaded is very important to the discussion of public
speaking. Number of researchers have created theories that help explain why people are
persuaded. There are numerous theories that help to explain persuasion, like: social judgment
theory, cognitive dissonance theory, and the elaboration likelihood model.

Social Judgment Theory

Muzafer Sherif and Hovland 7 created social judgment theory “attempts to determine what
types of communicative messages and under what conditions communicated messages will lead
to a change in someone’s behavior by comparing it with current attitudes ”. In essence, Sherif
and Hovland found that people’s perceptions of attitudes, values, beliefs, and behaviors exist
on a continuum including latitude of rejection, latitude of non-commitment, and latitude of
acceptance.

Cognitive dissonance theory

is an aversive motivational state that occurs when an individual entertains two or more
contradictory attitudes, values, beliefs, or behaviors simultaneously. It is noted that for
cognitive dissonance to work effectively there are three necessary conditions: aversive
consequences, freedom of choice, and insufficient external justification

4- Importance of Persuasion in Politics
Persuasion is a fundamental aspect of politics, playing a crucial role in shaping public opinion,
influencing voter behavior, and ultimately determining the outcome of elections. In the realm
of political discourse, the ability to persuade is a powerful tool that politicians and political
actors employ to advance their agendas, gain support, and rally the masses behind their cause.
Understanding the importance of persuasion in politics is essential for both politicians and
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citizens alike, as it allows us to critically analyze and evaluate the messages and tactics used in
political communication. 8

1- Shaping Public Opinion
One of the primary reasons why persuasion is so important in politics is its ability to shape
public opinion. Public opinion refers to the collective beliefs, attitudes, and preferences of the
general population on various political issues. Politicians and political actors engage in
persuasive strategies to influence public opinion in their favor, as it directly impacts their ability
to gain support and win elections.
Through persuasive techniques such as emotional appeals, logical arguments, and rhetorical
devices, politicians aim to sway public opinion in their direction. They strategically craft their
messages to resonate with the concerns, values, and aspirations of the target audience. By doing
so, they can build a positive image, establish credibility, and gain the trust of the public.

2- Influencing Voter Behavior

In addition to shaping public opinion, persuasion in politics also plays a crucial role in
influencing voter behavior. Elections are the cornerstone of democratic societies, and the ability
to persuade voters is essential for politicians to secure their votes. Political candidates employ
various persuasive strategies to convince voters that they are the best choice and that their
policies align with the voters' interests. 9
Emotional appeals are commonly used to connect with voters on a personal level. By evoking
emotions such as fear, anger, hope, or empathy, politicians can tap into the voters' values and
aspirations, influencing their decision-making process. Logical and rational techniques, such as
presenting evidence and using sound reasoning, are also employed to convince voters of the
validity and effectiveness of a candidate's policies.

3- Mobilizing Support
Persuasion in politics goes beyond shaping public opinion and influencing voter behavior; it
also plays a crucial role in mobilizing support. Political actors aim to rally their supporters,
energize their base, and encourage them to take action. Persuasive techniques are used to
motivate individuals to attend rallies, volunteer for campaigns, donate money, and ultimately
vote for a particular candidate or party.
By employing persuasive strategies such as motivational speeches, inspiring narratives, and
calls to action, politicians can mobilize their supporters and create a sense of unity and purpose.
They appeal to the emotions and values of their audience, instilling a sense of urgency and
importance in their cause. This mobilization of support is vital for political success, as it helps
to build momentum, increase visibility, and ultimately secure victory. 10

4- Building Coalitions and Alliances

Persuasion in politics is not limited to convincing individual voters; it also plays a crucial role
in building coalitions and alliances. In order to achieve their political goals, politicians often
need the support and cooperation of other individuals, groups, or political parties. Persuasive
strategies are employed to negotiate, persuade, and build consensus among different
stakeholders.

Through persuasive techniques such as compromise, negotiation, and the use of shared values
and interests, politicians can build alliances and coalitions that amplify their influence and
increase their chances of success. Persuasion is essential in convincing potential partners to
align their interests with those of the politician, creating a united front that can effectively
advocate for their shared objectives.

5- Counteracting Opposition
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In the realm of political discourse, persuasion is not only used to advance one's own agenda but
also to counteract opposition. Political actors engage in persuasive strategies to challenge and
undermine the arguments and positions of their opponents. By employing logical reasoning,
presenting evidence, and debunking misinformation, politicians aim to weaken the credibility
and support of their adversaries.

Persuasion is also used to respond to criticism, address concerns, and defend one's own policies
and actions. Through effective communication and persuasive techniques, politicians can shape
the narrative surrounding their actions, mitigating potential damage and maintaining public
support.

5 - Understanding Political Discourse

Political discourse involves the use of language to convey political messages, persuade others,
and engage in political debates. It encompasses various forms of communication, including
speeches, debates, interviews, press conferences, political advertisements, social media posts,
and written articles. It is through these channels that politicians, activists, and citizens express
their views, promote their agendas, and engage in political discussions.

Political discourse is not limited to formal political settings such as legislative bodies or
campaign rallies. It permeates all aspects of society, from everyday conversations to media
coverage, and from academic debates to online forums. It is a fundamental aspect of democratic
societies, as it allows for the expression of diverse opinions, the negotiation of conflicting
interests, and the formulation of public policies. 11

6- The Role of Language in Political Discourse

Language plays a crucial role in political discourse. It is the primary tool used by politicians
and leaders to convey their ideas, persuade the public, and shape public opinion. The choice of
words, tone, and rhetoric can have a significant impact on how political messages are received
and interpreted by the audience. 12

1. Language as a Persuasive Tool

One of the main functions of language in political discourse is persuasion. Politicians use
language strategically to influence public opinion, gain support, and rally their followers. They
employ various rhetorical devices and persuasive techniques to make their arguments more
compelling and convincing. One common persuasive technique is the use of emotional appeals.
Politicians often tap into the emotions of the audience by using powerful and evocative
language. By appealing to people’s fears, hopes, and desires, they can create a strong emotional
connection and sway public opinion in their favor. For example, a politician might use vivid
and emotive language to describe the consequences of a particular policy, aiming to elicit fear
or empathy from the audience.

Another persuasive tool is the use of logical reasoning. Politicians often present their arguments
in a logical and coherent manner to make them appear more rational and credible. They may
use facts, statistics, and expert opinions to support their claims and counter opposing
viewpoints. However, it is important to note that logical reasoning can be manipulated through
the selective use of evidence or the distortion of facts.
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Metaphors and analogies are also commonly employed in political discourse to simplify
complex ideas and make them more relatable to the general public. By using familiar and easily
understandable comparisons, politicians can make their messages more accessible and
memorable. For instance, a politician might use the metaphor of a "broken system™ to describe
the need for political reform, appealing to the public's desire for change.

2. Language as a Tool for Framing

Language is not only used for persuasion but also for framing political issues. Framing refers
to the way in which a particular issue or topic is presented and interpreted by the public.
Politicians strategically frame their messages to shape public perception and influence the way
people think about certain issues. Framing techniques can involve the use of specific language
and narratives that highlight certain aspects of an issue while downplaying or omitting others.
For example, a politician advocating for stricter immigration policies might frame the issue as
a matter of national security, emphasizing the potential risks and dangers associated with
immigration. By framing the issue in this way, they can rally support for their stance and justify
their proposed policies. Language also plays a crucial role in defining the terms of the debate.
Politicians often use carefully chosen words and phrases to shape public discourse and control
the narrative surrounding a particular issue. For example, the choice between using the terms
"undocumented immigrants” or "illegal aliens™ can have a significant impact on how the issue
is perceived and discussed. Each term carries different connotations and can evoke different
emotional responses from the audience. 13

4. Language and Media Influence

The media plays a crucial role in shaping political discourse, and language is a powerful tool in
this process. Journalists and media outlets have the ability to frame political issues, set the
agenda, and shape public opinion through their choice of language and narrative. Media
headlines, for example, can significantly influence how an issue is perceived by the public. The
use of sensationalist or biased language can sway public opinion and create a particular
narrative around a political event or policy. Additionally, media interviews and debates provide
a platform for politicians to communicate their messages and employ persuasive language
techniques. In recent years, the rise of social media has further amplified the role of language
in political discourse. Platforms like Twitter and Facebook have become battlegrounds for
political debates, where politicians and citizens engage in heated discussions using language as
their primary weapon. The brevity and immediacy of social media communication have led to
the emergence of new linguistic styles and strategies, such as hash-tags, memes, and viral
slogans, which can quickly spread and shape public opinion. 14 and 15

7- Methodology

The data of the study consist of a speech delivered successively in the first half of 2020 by
Iragi designated prime ministers as a replacement of the Prime Minister Adel Abdul Mehdi
who resigned as a consequence of October 2019Uprising. Al-Kadhimi gave his speech on April
9th 2020, and it lasted 7 minutes and 49 seconds. The extracts used in the analysis and cited as
examples have been translated from Arabic into English. In analyzing the speech, the paper
adopts a mixed research design, i.e., qualitative and quantitative. The analysis is basically
qualitative but some quantitative facts are cited to support the qualitative descriptions. The
framework of analysis employed in this paper uses tools suggested by van Dijk 16 especially
those related to topics, superstructure, syntax, rhetoric and speech acts. These analytical
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categories are presented below. According to Van Dijk 16, topics are also known as semantic
macro-propositions. Political discourse has politics as its core theme, although it usually
includes in combination topics from other societal domains. “Political topics will be mainly
about political actors (politicians, elites, public figures and social institutions and organizations)
and their typical actions, in past, present and especially the future” 17. The analysis of the
superstructure is concerned with the overall organization of the discourse. As far as political
discourse is concerned, there is considerable variation because each genre may have its ‘own
canonical schematic structure’, as is illustrated in parliamentary debates, political speeches,
propaganda leaflets or slogans in demonstrations 17. “Some of these categories are obligatory,
whereas others are merely conventional or strategic, as in political speeches or propaganda” 17.
In terms of syntax, political discourse analysis considers a variety of features and structures
such as the use of pronouns, the use of specific syntactic categories such as active and passive
constructions and nominalizations. Some political functions such as emphasis or mitigation can
be fulfilled through more or less prominent placement of words and phrases. “Syntactic
topicalization by fronting a word may draw special attention to such a word” 17. Rhetoric is
another tool suggested by van Dijk and will be used in the analysis. It is well-know that
rhetorical operations are generally optional. Thus, they are used for persuasive purposes which
make them politically significant in a political context of communication. 17

8- Discussion

Regarding the topic , the speaker is addressing current problems and challenges of different
kinds and promising future actions that he and his government will take to solve or lessen the
effect of these problems and challenges. So, the actors are mostly the speaker as a prospective
prime minister and his ministerial cabinet; although the identity of the actors is either implicit
through the use of nominalization or explicit in which case it takes the form of first person
singular or plural. Other actors refer to the people, or other entities which have created the
complexities in the Iraqis’ life. The predicates are represented by the actions and events which
are promised by the speaker as an essential part of his job as a prime minister. They are also
represented by the actions and events related to the people, or other entities. For illustrating
this point let's see this example, (The government pledges to be on the first defensive line to
protect the Iragis from the danger of coronavirus). (Al-Kadhimi’s speech)18. The
Superstructure or textual schemata Designation speeches represent a subgenre of political
speeches. They bear resemblance to the political speeches in terms of their openings and
closings. Whereas the former comprise introductory remarks that prepare the audience for the
topic of the speech, the latter consist of concluding remarks that mark the end of the speech.
The designation speech under investigation can be then divided into three parts which are the
introductory remarks, the core of the speech and the concluding remarks. As for the introductory
remarks in the mentioned speech, they seem to be generally similar in terms of content and
different in terms of expression. They contain the greeting of the Iraqi people; expressing
gratitude to all the relevant participants in the political process. These included politicians, the
President for designating the speaker to be the next prime minister, the members of COR, the
Religious Institution as well the demonstrators whose uprising caused the resignation of the
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government and the designation of a prime minister to form a new one. Al-Kadhimi
congratulates the people on the anniversary of the mid-Sha’ban (on the Islamic Calendar) a
religious Shi‘i celebration and the anniversary of the fall of the Ba’ath’s regime on April 9th
2003. He does so to convey solidarity with the Shi‘i majority of the population and to remind
the whole people of the dramatic change they have experienced from dictatorship to democracy.

In the core of the speech, the prime ministers seem to have a consensus on the type of problems
he needs to address in the speech and the promises or pledges that should be given to overcome
these problems and challenges. Al-Kadhimi puts Coronavirus pandemic at the top of his
government agenda. For him the first and most important step is to combat the dangerous threat
that the pandemic poses to the people’s health. The other tasks in the agenda are sovereignty,
prohibiting weapon uncontrolled use by decisive procedures with the help of security forces
including Al-Hashad Sha’bi and Pishmirga, economy and its development with investment and
varying the sources of public income, responding to the demands of people in the demonstration
squares, protecting the rights of the demonstrators, foreign affairs, fighting corruption and
corrupts, returning the displaced to their homes. The concluding remarks in the speech are
mainly wishes for success in the job undertaken and calls for support from the politicians and
the people.

Concerning the lexicon, The designated prime minister use certain words and expressions to
describe the problems and challenges he pledge to address in this governmental program. Al-
Kadhimi describes the designation as a national test which indicates it is a very difficult job.
He considers fighting corruption and corrupts a national mission, that is, a highly important
mission. As for his government he says it will not be an isolated government, or a government
of closed rooms and secrets, an implication of transparent government which is close to its
people. In talking about sovereignty, he describes it as a red line which means it does not accept
any compromise or indulgence. He also says sovereignty will not be a controversial issue which
implies that no contrasting views are allowed about it. He considers Iraq a highborn country
which indicates Iraq’s long history of existence. He also addresses the problem of uncontrolled
weapon which means the weapons used by armed groups; he says the government will work to
confine by decisive procedures, which means procedures that are effective and never give the
chance to this problem to happen again. The Iragi economy is described by him as exhausted
and job unwieldiness has run down the state, which means that economy needs reforms. He
says the Iraqgi is not a subordinate, the Iraqi is a decedent of civilizations and his strength comes
from his pride of his patriotism which suggests having civilizations and patriotism would never
put one in the subordinate position. We are a match to our adversaries, which indicates strength
against any aggression and brothers to our neigbours and friends, which means love and
kindness
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Conclusion

In conclusion, persuasive techniques are vital tools in political discourse, enabling politicians
to effectively communicate their ideas, gain public support, and shape public opinion. The use
of emotional appeals, ethical appeals, logical appeals, language and framing techniques,
nonverbal communication, and audience analysis all contribute to the effectiveness of
persuasive techniques. Understanding and analyzing these techniques is crucial for
comprehending the strategies employed by prime ministers in Irag and their impact on political
discourse.

Designation speeches represent a subgenre of political speeches which have a well-defined
structure and topics. These are normally given at long intervals of about four years. But the
ones being investigated in the paper were delivered within a little than two months due to special
political circumstances that prevailed Iraqi political scene after the resignation of the
government in 2020 following the uprising that started near the end of the previous year

The paper has applied the approach of political discourse analysis and used a framework of
analysis which is based mostly on the tools of analysis suggested by Van Dijk 19. The detailed
analysis has shown a great deal of similar features regarding the overall organization and the
points mentioned in the different parts of the speeches. Differences have been found in terms
of the arrangement of some points as well as the ways used in presenting them.
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1. Abstract:

Rentier state economies present unique challenges to managers, particularly in terms of
market volatility and reliance on a single revenue source. This thesis argues that effective
financial planning is critical to managing these challenges and achieving sustainable
economic development. Using Libya as a case study, this thesis will examine the role of
financial planning in managing rentier state economies and assess its effectiveness in
achieving macroeconomic stability, diversification, and sustainable growth. The research will
analyze financial planning tools and techniques through discussing the term “Rent economy”
within the Libyan context, effective financial planning tools and their potential impact and
present practical and suitable recommendations. The findings of this research will provide
policymakers with actionable insights into how financial planning can be used to strategically
manage rentier state economies, mitigate economic risks, and foster sustainable development.
2. Key Words: Rentier Economies, Rentier States, Libya, Financial Planning.
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3. Introduction:

The infamous economies of rentier! states are characterized by the reliance on the
exports of natural resources, such as oil, gas, or minerals, which ultimately provide most of
the states’ revenues. Although rentier economies extend in definition beyond those
commodities, the term has become associated with them. While this economic model has been
successful in generating significant income for some countries, it has also been linked to
monetary volatility and state structural fragilities that can hinder sustainable policy or the
thought of it2.

Therefore, effective financial planning is important to dealing with such challenges
and achieving sustainable economic development. Financial planning involves setting various
things, including objectives, developing strategies, and implementing policies to allocate
resources efficiently and effectively. In the context of rentier economies, financial planning
can play a critical role in managing and mitigating economic risks, fostering diversification,
and ensuring macroeconomic reliability.

For the sake of this paper, Libya, an Arab state, is an optimal example of a rentier state
that has been exponentially reliant on oil exports for state revenued. The country has
experienced significant economic challenges in recent years, which were the result of political
instability, security concerns, and a decline in a lone source of revenue which is ever volatile
and elastic oil prices. Consequently, the Libyan economy, in recent decades, has gone through
severe macroeconomic imbalances, including a widening budget deficit, increasing debt, and
an alarming declining GDP, which may cause further economic challenges in the short and
long run alike®.

4. Methodology:

This paper, using the methodology of an expository format, argues that financial
planning is a critical tool for managing the challenges faced by rentier state economies and
that effective financial planning can help to achieve sustainable economic development.
Using Libya as a case study, within the format of expository tools, this paper examines the
role of financial planning in managing rentier state economies. It assesses its effectiveness in
achieving economic stability, diversification, and sustainable growth. The research will
analyze financial planning tools and techniques, such as budgeting and forecasting, revenue
and expenditure management, and debt management, and evaluate their application in the
Libyan context.

The findings of this research, in the form of recommendations, will provide
policymakers with actionable insights into how financial planning can be used to strategically
manage rentier state economies, mitigate economic risks, and nurture sustainable
development. Ultimately, this paper aims to contribute to the growing literature on financial
planning within the context of rentier economies or states and provide those with interest the
practical guidance on how to effectively manage these unique economies. This paper aims at
practicality as a key element of the research sequence.

5. Overview of Libyan economy as a rentier state:

The Libyan economy can be defined by looking into a few parameters starting with
whether Libya resembles the characteristics of the rentier states and the challenges that face
any economy.

A. Definition and characteristics of rentier states:

A rentier state is a country that derives a significant portion of its revenue from the
export of natural resources, particularly, but not restricted to, oil, gas, and minerals. Such
countries are usually referred to as those with a lack of economic diversification and heavy
reliance on one or two commodities. Rentier states typically have high levels of government
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spending and limited private sector activity, which can create economic imbalances and fiscal
vulnerabilities. Moreover, the volatility of commodity prices can lead to unpredictable
revenue streams and economic instability®.

B. Overview of the Libyan economy as a rentier state:

Libya is a classic example of a rentier state, as it relies heavily on oil exports for
government revenue. The country is estimated to have the largest oil reserves in Africa, and
the oil sector accounts for over 90% of government revenue®. This counts for more than half
of its GDP. The Libyan economy has been heavily dependent on oil exports since the
discovery of oil in the 1960s, and efforts to diversify the economy have been talked about but
continued to lack the political will to accomplish and are therefore limited’. After its
independence from the British occupation and the soldiers’ revolution in 1969, the
government has played a governing function in the overall economy, with state-owned
enterprises and entities controlling key sectors such as energy, telecommunications,
healthcare, and transportation®.

C. Key challenges and constraints:

Despite its abundant natural resources, the Libyan economy has faced significant
challenges in recent years, especially since the many civil wars that erupted since the debacle
of the Gaddafi government, which many saw as a stable eastern government®. Since then,
political instability and security concerns have created a challenging business environment,
which has deterred investment, local and foreign, and hampered potential growth. Moreover,
the decline in oil prices since 2014 has also led to a sharp reduction in government revenue,
which has put pressure on public finances and led to a significant increase in public debt. The
continuing closure of many of the oil fields due to political conflicts also reduced oil output.
Also, the cultural reliance on the state as a source of income is one of the challenges™®.

Overall, the lack of economic diversification and heavy reliance on the oil sector has
continued to make the Libyan economy vulnerable to external shocks and economic volatility.
The Libyan economy is a classic example of a poorly run rentier state, nevertheless a typical
one. It is heavily reliant on oil exports and faces significant challenges related to political
instability, security concerns, management of wealth, nepotism, and socially tolerated
corruption. The next section of this paper will discuss the role of financial planning in
managing these challenges and fostering sustainable economic development in rentier state
economies??,

6. Financial planning as a tool for managing rentier state economies:

A. Importance of financial planning in rentier state economies:

Rentier state economies face unique challenges, such as revenue volatility, limited
economic diversification, and macroeconomic discrepancies. Effective financial planning can
help to mitigate these challenges and attain sustainability. Financial planning involves setting
objectives, developing strategies, and implementing policies to allocate resources efficiently
and effectively. In rentier state economies, financial planning has the possibility to play an
integral role in qualifying economic risks, fostering diversification, and ensuring economic
stability based on strategic views'?.

B. Financial planning tools and techniques
Several financial planning tools and techniques can be used to manage rentier state economies
effectively. These include:

1. Budgeting and forecasting: Rentier state governments should develop realistic and
comprehensive budgets that account for the volatility of commodity prices and the
potential for unexpected shocks. Regular forecasting can help to anticipate future
revenue streams and expenditure needs and ensure that resources are allocated
efficiently.
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2. Revenue and expenditure management: Effective management of government
revenues and expenditures is critical to ensuring fiscal sustainability. Rentier state
governments should develop policies and procedures for managing revenues and
expenditures, including strict controls on public spending, transparent procurement
processes, and effective tax collection.

3. Debt management: Given the volatility of commodity prices, rentier state governments
should develop prudent debt management strategies to avoid excessive borrowing and
ensure long-term fiscal sustainability. This includes developing policies for managing
external and domestic debt, monitoring debt levels, and establishing debt sustainability
frameworks.

A. Application of financial planning in Libya:

Despite the significant economic challenges facing Libya, financial planning can play a
critical role in managing these challenges and furthering sustainable economic development.
The Libyan government has taken some steps to improve financial planning, including the
establishment of a Ministry of Finance and the adoption of a Medium-Term Expenditure
Framework (MTEF)®.

However, these efforts have been hampered by political turmoil and security
vulnerabilities, which in turn have created sizable obstacles to effective planning. Stated that,
the application of financial planning tools and techniques should assist in addressing some of
the key challenges facing the Libyan economy. For example, developing realistic budgets and
forecasting revenue streams can help to mitigate the impact of oil price volatility, while
effective revenue and expenditure management can ensure that resources are allocated
efficiently. Additionally, prudent debt management strategies can ensure long-term fiscal
sustainability and elude excessive borrowing, which would most likely restrain economic
prosperity and social programs.

7. Case study: Using financial planning to manage the Libyan rentier state economy:

B. Overview of the Libyan economy:

Libya is a rentier state that relies heavily on oil and gas exports for its revenue. The
country has the largest oil reserves in Africa and is a member of the Organization of the
Petroleum Exporting Countries (OPEC). Oil and gas exports account for over 90% of Libya's
export earnings and around 75% of government revenue. Despite its significant oil wealth,
Libya faces numerous economic challenges, including high real unemployment, a lack of
economic diversification, and a weak, lazy and deformed private sector that needs much
business and logistical maturity. The so-called private sector in Libya has developed to
become an additional burden. Additionally, the country has been plagued by political
instability and insecurity since the overthrow of former president Muammar Gaddafi in
2011,

C. Financial planning challenges in Libya:

The Libyan government faces several challenges in implementing effective financial
planning strategies, including:

1. Revenue volatility: Libya's economy is worryingly reliant on oil and gas exports,
which are subject to significant global pricing and volatility in international markets
and consumption. This makes it hard to accurately forecast government revenue and
plan expenditures, hence the need for cohesive planning.

2. Lack of economic diversification: The aforementioned reliance on the oil and gas
sectors causes limited potential for long-term growth and job creation. Again, this
makes it challenging to develop sustainable economic development strategies.
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3. Weak public financial management: The Libyan government has a weak public
financial management system that has, for a. long time now, hampered its ability to
effectively allocate resources and manage expenditures.

D. Financial planning initiatives in Libya:

Despite these challenges and obstacles, the Libyan government, in the past 20 years, has

implemented several financial planning initiatives to manage the country's economy, such as:

1. Medium-Term Expenditure Framework (MTEF): The Libyan government has adopted
an MTEF, which is a planning and budgeting tool that helps to align government
resources with strategic priorities. The MTEF covers a three-year period and provides
a framework for developing realistic budgets and allocating resources efficiently.

2. Public financial management reforms: The Libyan government has implemented a
number of public financial reforms, including the establishment of a Ministry of
Finance, a Ministry of Administrative Supervision, Entities of fiscal financial policies,
and, on top of all that, the adoption of international accounting standards helped by
known financial institutions. These reforms are intended to improve financial
management, enhance transparency, and promote accountability.

3. Economic diversification: The Libyan government has initiated several measures to
promote economic diversification, including the development of non-oil sectors such
as tourism, agriculture, and manufacturing. Additionally, the government has
encouraged foreign investment and privatization of state-owned enterprises.

However, most of these reforms were met with resistance either by the political elite or by the
political struggles over power and overseas legitimacy.

E. Impact of financial planning initiatives in Libya:

While the impact of financial planning initiatives in Libya is difficult to assess given the
ongoing political instability, these initiatives have the potential to stimulate sustainable
economic development and alleviate the challenges faced by the Libyan economy. The
MTEF, for example, can help to ensure that government resources are allocated efficiently
and effectively, while public financial management reforms can improve transparency and
accountability'®. Furthermore, economic diversification can help to reduce the reliance on oil
and gas and promote further job creation in non-oil sectors. Eventually, these initiatives are
essential for creating a more stable and sustainable economic environment in Libya®®.

This paper argues that financial planning is a critical tool for managing rentier state
economies, particularly in the context of significant economic challenges such as those faced
by Libya. Effective financial planning should, with everything else being equal, diminish
risks, adopt economic diversification, and ensure macroeconomic permanence or steadiness.
Financial planning tools and techniques, such as budgeting and forecasting, revenue and
expenditure management, and debt management, can be applied to manage the challenges
faced by rentier state economies. While the Libyan government has taken some steps to
improve financial planning, political instability and security concerns have created significant
obstacles to effective implementation. Nevertheless, the application of financial planning
tools and techniques can help to address some of the key challenges facing the Libyan state.

8. Recommendations:

Based on the analysis of financial planning in rentier states, including the case study of Libya,
the following recommendations are made for improving financial planning in rentier state
economies:

1. Develop a long-term economic diversification strategy: Rentier state economies are

heavily reliant on a single commodity or sector, which makes them vulnerable to
economic shocks. Therefore, it is fundamental, at this stage, to develop a long-term
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economic diversification strategy to reduce reliance on oil and gas exports and
promote growth in non-oil sectors.

2. Establish a stable and predictable fiscal framework: Rentier states face significant
revenue volatility, which makes it challenging to plan and manage government
expenditures. A stable and predictable fiscal framework, such as a medium-term
expenditure framework, can help to align government resources with strategic
priorities and promote fiscal discipline.

3. Strengthen public financial management: Weak public financial management systems
can hamper effective financial planning and budgeting. It is essential to strengthen
public financial management systems, including budget preparation, execution, and
monitoring, to ensure efficient and effective allocation of resources.

4. Enhance transparency and accountability: Transparency and accountability are critical
for effective financial planning and management. Rentier states should adopt
international accounting standards and develop mechanisms for ensuring transparency
and accountability in government operations.

5. Promote private sector development: Rentier states often have weak private sectors,
which limits economic growth and diversification. It is important, again, to promote
private sector development through measures such as careful privatization, local
investment, and the creation of a conducive and relaxed business environment.

6. Develop a modern tax system that is elastic and far reaching to ensure another layer of
governmental supervision over public wealth to try to eliminate corruption and
promote accountability.

7. Cut the overly populated public institutions with useless functions and inefficient
methods of handling funds from and to the producer, which is the Oil Company, NOC
and the Central Bank of Libya, CBL. For instance, the NOC transfers its revenue to
the CBL through an added channel called the Foreign Bank of Libya. This procedure
seems redundant and creates further red tape and unnecessary costs for no apparent
reason or added value.

8. Secure better property rights with extraction companies. This may turn out to be
difficult during the current political state of Libya as the bargaining chips are mostly
in the hands of those foreign companies with their over-valuation of risk. This,
however, is not impossible.

9. The Libyan state can enhance its revenue by using model contracts and transparent
exemplary bidding practices such as what the Asian state of Timor-Leste did, with
success, in recent years?’.

To improve financial planning in rentier state economies, developing a long-term
economic diversification strategy, establishing a stable and predictable fiscal framework,
strengthening public financial management, enhancing transparency and accountability, and
promoting private sector development are recommended. Implementing these
recommendations will require political will and commitment, as well as technical expertise
and capacity-building efforts to evade what we learned from the rentier experience in Latin
America, for instance®. Nonetheless, effective financial planning can contribute to
sustainable economic development and help to address the challenges faced by rentier state
economies?®,

9. Conclusion:

In conclusion, this thesis has examined the use of financial planning to strategically
manage rentier state economies, using Libya as a case study. The research found that financial
planning is a critical tool for managing the economic challenges facing rentier state
economies, such as revenue volatility, overreliance on a single commodity or sector, and
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macroeconomic instability. Through effective financial planning, rentier states can moderate
these challenges to a degree and build a sustainable economy for their citizens. These efforts
havezobeen somewhat fruitful in some Gulf states, although the verdict is still out in the case of
Iran<".

The case study of Libya highlighted the unique challenges faced by a rentier state,
including a history of political instability, civil conflict, and economic sanctions. Despite
these impediments, Libya has taken steps to improve its financial planning, including the
implementation of a medium-term budget framework and efforts to diversify the economy.
Those efforts are still in the early stages to fully credit them. Based on the analysis of
financial planning in rentier states, including the case study of Libya and some of the Gulf
states, several recommendations have been made for improving financial planning in rentier
state economies. These include developing a long-term economic diversification strategy,
establishing a stable and predictable fiscal framework, strengthening public financial
management, enhancing transparency and accountability, and promoting private sector
development??,

Implementing these recommendations will require political will and commitment, as well
as technical expertise and capacity-building efforts. Nonetheless, effective financial planning
can contribute to sustainable economic development and help to address the challenges faced
by rentier state economies?.

This thesis has demonstrated the importance of financial planning in managing rentier
state economies, and the potential benefits of adopting a strategic approach to financial
planning. By addressing the unique challenges faced by rentier states and implementing
effective financial planning measures, these economies can move towards sustainable
economic development and reduce their vulnerability to economic shocks. However, its
important to note here that Libya’s initial problems are based on its political and governance
widespread and unashamed corruption.
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