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The impact of internal branding on employee job performance excellence 

A study on a sample of Saudi banks operating in the Makkah Al-Mukarramah region 

(Spss)
ESM)

Abstract: 

The purpose of this study is to test the relationship between internal brand and employee’s 

performance excellence in Saudi banks in Makah city. The study used analytical descriptive 

method to achieve the study objectives the questionnaire were designed as a main tool for 

primary data collect through the a non-probability random sample, whither a number of( 384) 

questionnaire were distributed to employees in Makah city, which (339) were returned represent 

a rat of 88%.The structural modeling were used and statistical package program  (Spss). The 

study reached a number of results, which is there is partial relationship effect between internal 

brand dimensions (intercommunication, brand commitment, training brand field, brand 

awareness) and functional performance dimensions (cooperation, innovation, achievement)                     

 

Key wards: internal brand, functional performance  
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 SPSS 

 

 

 
Component  

1 2 3 4  

A1  .738    يقدم المصرف معلومات بشكل دوري حول العلامة التجارية 

A2 
 .804   

يحرص المصرف على تقديم برامج توجيهية تساعد المصرف على 
 يةفهم قيم العلامة التجار

A3 
 .837   

يشجع المصرف العاملين على تقديم مقترحات تساعد على توصيل 
 قيم العلامة بشكل أفضل

A4 
 .696   

العلامة بالشكل  وأساليب تقديميتم تدريب العاملين على طرق 
 المطلوب 

B4 
   .863 

وقيم يسعى المصرف الى احداث التوافق بين سلوك العاملين 
  ل الداخليمن خلال الاتصا العلامة

B5 
   .855 

يتم ابلاغ العاملين بالمعلومات الضرورية لتقديم الخدمة وفقاً لعلامة 
 المصرف 

C1 .535    معرفة جيدة بقيم العلامة  يلد 

C2 .864    يعتبر المصرف المعرفة بالعلامة من ضمن الأصول الفكرية له 

C3 .719    اشعر بأن قيم علامة المصرف مميزة 

C4 .817     اتعامل وفقاً لقيم العلامة 

D1   .648   من منظومته  وأني جزءاشعر بالفخر للعمل في المصرف 

D3   .635   ابذل المزيد من الجهد للوصول إلى أهداف العلامة 

D4   .612  باستمرار في هذه العلامة  أفكر 

D5   .898   ادافع عن هذه العلامة في حال تم انتقادها 

 KMO0.831
Kaiser, 1974  KMO

 KMO 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .831 

Bartlett's Test of Sphericity Approx. Chi-Square 1451.791 

Df 91 

Sig. .000 

 Eigen Value
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61.678

Component 

Initial Eigenvalues Extraction Sums of Squared Loadings 

Rotation 

Sums of 

Squared 

Loadingsa 

Total % of Variance Cumulative % Total % of Variance Cumulative % Total 

1 4.754 33.956 33.956 4.754 33.956 33.956 3.563 

2 1.489 10.634 44.589 1.489 10.634 44.589 3.368 

3 1.235 8.820 53.410 1.235 8.820 53.410 3.092 

4 1.158 8.269 61.678 1.158 8.269 61.678 2.429 

5 .824 5.886 67.564     

6 .748 5.342 72.906     

7 .683 4.882 77.788     

8 .578 4.129 81.917     

9 .519 3.706 85.624     

10 .502 3.583 89.207     

11 .434 3.103 92.309     

12 .412 2.943 95.252     

13 .367 2.624 97.877     

14 .297 2.123 100.000     

SPSS 

 Component  

1 2 3  

S2  .780   
S3  .886   
S4  .550   
Y1   .937  
Y2   .643  
Z1 .800    
Z2 .873    
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Z3 .840    
Z4 .839    

 KMO
  Kaiser,  KMO

 KMO 
.

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .796 

Bartlett's Test of Sphericity 
 

Approx. Chi-Square 948.410 

df 36 

Sig. .000 

 
 (AMOS)

 العاملي التوكيدي

 

 ( العامل التوكيدي للعلامة الداخلية2شكل رقم )
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Measure Estimate Threshold Interpretation 

CMIN 137.249 -- -- 

DF 70 -- -- 

CMIN/DF 1.961 Between 1 and 3 Excellent 

CFI 0.951 >0.95 Excellent 

SRMR 0.046 <0.08 Excellent 

RMSEA 0.053 <0.06 Excellent 

PClose 0.322 >0.05 Excellent 

 

Hair 
CRMSV 

MaxR(H) AVE

 

 CR AVE MSV MaxR(H) 
الوعي 

 بالعلامة

التدريب في مجال العلامة 

 التجارية

الالتزام بالعلامة 

 التجارية

ال الاتص

 الداخلي

    0.665 0.768 0.505 0.442 0.759 الوعي بالعلامة

التدريب في مجال العلامة 

 التجارية
0.769 0.455 0.287 0.774 0.536*** 0.674   

  0.644 ***0.527 ***0.711 0.777 0.505 0.415 0.731 الالتزام بالعلامة التجارية

 0.754 ***0.448 ***0.426 ***0.486 0.725 0.236 0.569 0.725 الاتصال الداخلي

Significance of Correlations:  † p < 0.100   * p < 0.050   ** p < 0.010   *** p < 0.00 
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CRHair 
 

 
 

AMOS
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Measure Estimate Threshold Interpretation 

CMIN 60.260 -- -- 

DF 23 -- -- 

CMIN/DF 2.620 Between 1 and 3 Excellent 

CFI 0.960 >0.95 Excellent 

SRMR 0.041 <0.08 Excellent 

RMSEA 0.069 <0.06 Acceptable 

PClose 0.065 >0.05 Excellent 

Hair 
CRMSV, MaxR(H)AVE

 
 CR AVE MSV MaxR(H) الابداع الانجاز التعاون 

   0.764 0.856 0.327 0.584 0.848 التعاون

  0.640 ***0.572 0.749 0.519 0.410 0.661 الانجاز

 0.561 ***0.720 ***0.533 0.507 0.519 0.315 0.467 الابداع

CRHair 
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 الترتيب

الاهمية 

 Mean النسبية

Std. 

Deviation 

 الابعاد

 الابداع 38453. 1.6008 32% 3

 الإنجاز 27085. 9855. 20% 12

 التعاون 36083. 1.2969 26% 10

 الاتصال الداخلي 51986. 1.6450 33% 2

 الالتزام بالعلامة التجارية 45074. 1.5403 31% 4

 التدريب في مجال العلامة التجارية 47927. 1.4798 30% 5

 الوعي بالعلامة 40617. 1.3857 28% 8

Structural Equation Modeling [SEM]  
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   Estimate S.E. C.R. P النتيجة 

 تأثيرلا يوجد  132. 1.506 083. 125. الوعي بالعلامة ---> التعاون

 ---> التعاون
التدريب في مجال العلامة 

 التجارية
 تأثيرلا يوجد  957. 054.- 064. 003.-

 تأثيرلا يوجد  480. 707. 081. 057. الالتزام بالعلامة التجارية ---> التعاون

 تأثيريوجد  026. 2.229 055. 123. الاتصال الداخلي ---> التعاون

 تأثيرلا يوجد  150. 1.441 123. 178. الوعي بالعلامة ---> الابداع

 ---> الابداع
التدريب في مجال العلامة 

 التجارية
 تأثيرلا يوجد  637. 472. 093. 044.

 تأثيرلا يوجد  513. 654. 119. 078. مة التجاريةالالتزام بالعلا ---> الابداع

 تأثيريوجد  043. 2.026 083. 168. الاتصال الداخلي ---> الابداع

 تأثيرلا يوجد  406. 830. 069. 057. الوعي بالعلامة ---> الانجاز

 ---> الانجاز
التدريب في مجال العلامة 

 التجارية
 تأثيرلا يوجد  912. 110. 053. 006.

 تأثيرلا يوجد  102. 1.637 069. 113. الالتزام بالعلامة التجارية ---> نجازالا

 تأثيريوجد  043. 2.024 047. 095. الاتصال الداخلي ---> الانجاز

 تأثيرلا يوجد  638. 471. 028. 013. سنوات الخبرة ---> الانجاز

 رتأثيلا يوجد  155. 1.423 051. 072. سنوات الخبرة ---> الابداع

 تأثيرلا يوجد  909. 115.- 034. 004.- سنوات الخبرة ---> التعاون

 تأثيرلا يوجد  528. 632. 034. 022. المؤهل العلمي ---> الانجاز

 تأثيرلا يوجد  522. 640. 061. 039. المؤهل العلمي ---> الابداع

 تأثيرلا يوجد  061. 1.874 041. 078. المؤهل العلمي ---> التعاون

 تأثيرلا يوجد  921. 099.- 026. 003.- العمر ---> نجازالا

 تأثيرلا يوجد  592. 537.- .046 025.- العمر ---> الابداع

 تأثيرلا يوجد  196. 1.294- 032. 041.- العمر ---> التعاون

 تأثيرلا يوجد  061. 1.876 040. 076. النوع ---> الانجاز

 تأثيرلا يوجد  759. 306.- 069. 021.- النوع ---> الابداع

 تأثيرلا يوجد  550. 598.- 047. 028.- النوع ---> التعاون

.123.026
.168.043

.095.043
.013.638

.072).155
-.004

.909.022
.528..039

. 522.078
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.061-.003
).921-.025

).592-.041
).196.076
).196-.021
).759-.028
).550

(spss)
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 الصحة في منوال التنمية البشرية بالبلاد التونسية
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Health in the context of human development in Tunisia 

(A demographic study of the reality of health development) 

 

 

 

-

 
Abstract :  

The objective of this article is to measure the regional inequalities of Tunisian development in 

terms of health; according to official data using various statistical methods of different 

dimensions of health, including infrastructure, human resources and equipment. Within the 

framework of a socio-demographic approach based on human development. Which is due to a 

health policy that does not guarantee equal opportunities. Secondly, this article contains an 

empirical part not only to compare the situation of health services between two coastal and 

inland regions but But let us emphasize that health is an essential factor in internal migration. 

Keywords : health policy ; Human Development ; Modern social perceptions of care ; 

disparity ; circumstantial internal migratio ;  inequality of opportunity. 
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Abstract: 

This study dealt with the issue of learning organizations and aimed to find out the availability 

of their various dimensions in the Libyan Academy for Postgraduate Studies and from the 

perspective of employees, according to the (Watkins & Marsick 1993) model, represented in 

the following dimensions: 

Finding continuous learning opportunities 

encourage dialogue and inquiry, 

encourage learning and group learning, 

Create systems for sharing knowledge and learning, 

Empowering individuals to bring them together towards a common collective vision, 

linking the organization to the external environment and require, 

The presence of strategic leadership supportive of learning. 

The study showed a number of conclusions, the most important of which are: 

1- The degree of availability of the dimension (_linking the academy to the external 

environment) came in the first place with a rate of (67%) 

2- The degree of availability of the dimension (enabling individuals of a common collective 

vision) came in the second rank with a rate of (65%) 

3- The degree of availability of the dimension (creating opportunities for continuous learning) 

came in the third rank with a rate of (60%) 

4- The degree of availability of the dimension (establishing systems for sharing knowledge 

and learning) came in the third order, repeated by (60%) 

5- The degree of availability of the dimension (encouraging learning and group cooperation) 

came in the third order, repeated by (60%). 

6- The degree of availability of the dimension (encouraging dialogue and inquiry) came in 

fourth place with a rate of (58.5%). 

7- The degree of availability of the dimension (existence of strategic leadership supportive of 

learning) came in the fifth and final training with a rate of (52%). 
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The challenges of the Jordanian social protection systems based on cash  

transfers and ways to confront them 

 

Abstract: 

In Jordan, there are governmental and non-governmental systems of social protection based on 

cash transfers, which were described and analyzed by the current study under the system 

analysis approach; The results showed that the Jordanian social protection systems, which are 

based on cash contributions, face seven challenges of an institutional, legislative, human, 

financial and planning nature that can be confronted according to seven interventions suggested 

by the study. The study recommended that the Jordanian government and its supporting partners 

in the field of social protection, such as the World Bank and the European Union, be informed 

of its report. In order for the government and its partners to take into account the results and 

conclusions of the study. 
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challenges of social protection systems based on cash transfers, and confronting the challenges 

of social protection systems based on cash transfers. 
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Organizational flexibility as a new concept to ensure the continuity of contemporary 

organizations 

 

:  

 

Abstract: 

In light of the economic, social and political challenges and the rapid development of 

technological means, contemporary organizations live in a constant challenge to ensure their 

survival and maintain their competitive radiance. This scientific paper includes a theoretical 

study of the concept of organizational flexibility as one of the characteristics that must be 

worked to acquire as a distinctive feature of contemporary organizations to ensure their 

continuity within an efficient and effective management of organizational and administrative 

processes and financial and human resources. 

Keywords: organizational flexibility, contemporary organizations, guarantee, continuity 

 



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           011     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

         
  

  
        

     
          

     

1

 



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           010     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

 

 2Stigler
 

 Shaped-U

3 4MarshakNelson  
Marginales  tscoes L

5 

 6Jadesadalug

Mintzberg 
(Adhocratie) 

 

 

1.2 

          
 ؙ    

 
 7Volberda      

            



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           011     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

             
    : 8

Lim &al       9

  Dunford& al           
10

 Madhani           
   .

daptation 

11

         
      
      

     

            
          

           : 
           

         
            

      
        
              

           
   



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           011     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

           
             

           
       

          
      

         

  :      
          

          
        

        
        .

         
            
           

 .
   La        

              
  .     

           
           
         " 

            
         



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           011     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

   
            

              
         .   

            
           
  .        

            
     .       

         
  L'interaction et synergie     

           
    

       
          

         ، 
           

       
        
              

    . 
4

Metzner 12

          
          

  



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           011     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

           
           
      

            
           

            
             / 

      
     . 

  
              

             
              

             
    13:
  :          

          
   

  :          
           

   
  :          

          
 .
 

  :           
               
          .



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           011     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

           
             
     . 

. 

 
 Burns Stalker 1415The Management 

of Innovation

  17et Lawrence 16Lorsch

Burns Stalker 

 
BurnsStalker 

 

 



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           011     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

 

 
https://academy.hsoub.com/entrepreneurship/managementleadershipالمصدر 

  

(Mechanistic organizational structures) 

(Organic organizational structures) 
،

https://academy.hsoub.com/entrepreneurship/managementleadershipالمصدر


 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           011     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

 

 Lorsch  Lawrence 
 

 Burns et 
Stalker 

 

 .  

 

.  

  
3.1



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           019     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

 Volberda (1996)
)Volberda

Volberda
Volberda 

 Volberda 

Volberda

 
 

Structurelle 

 

Volberda 

2



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           001     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

              
     :

  
               

             
          18.  

             
(Govindargan & Trimble)        

         
   19

Martinez costra & Martinez Lorente     
       

    20

          
   

          
             

 Daft & Lawrin      
   

Volberda
    

            
       .

               
     .

 



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           000     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

       
 

Shoch H.chung et al

         :
       : 

 :            
             
       . 

  :           
         . 

  :            
            

    . 
  :    

 :              
      . 

  :          
   

 :             
         . 

 :             
 :             

             
 :              

            
   . 



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           001     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

 :             
. 

   : 
 :             

  . 
 :            

   . 
 :              

. 
 :             

          
       . 

 :             
         .

          
         

       
           

 
 

21

Tarondeau J.C  



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           001     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

Marasimithan et Daz

Tarondeau

 

 

22 

 



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           001     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

Cohendet.P Lierna.P  

23

24



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           001     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

 

Volberda

25

 
4

        
   :            

             
       

  :           
           

   



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           001     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

   :          
             

      
  :           

          
           

  :          
           

  . 
 

      
            

،

          
     . 

 

 

 

 

 

 



 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           001     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

 

1

2 George Joseph Stigler: économiste américain 
3 Stingler George , 1939,: “production and distribution in the short run”, journal of 

political economyvol: 47 ,pp: 305-327, 

http://www.jstor.org/stable/1825652?seq=1#page_scan_tab_contents. 
4 Marschak,T & R, Nelson ,1962: « Flexibility, Uncertainty and Economic Theory”, 

Metroeconomy,vol:14, pp:42-60. 
5 Benson H. Lim, Florence Y. Ling, and William C. Ibbs,"Mathematical Models for 

Predicting Organizational Flexibility of Construction Firms in Singapore", Journal of 

Construction Engineering and Management,   2012:Vol. 138, No. 3, pp. 297– 313 
6Jadesasdulug (2011) Unecertainty durind Organiazational  Change:Types,Consequences,and 

Mangment Statgeies,Journal Of Busines And Psychology,Vol 18.No :4:507-534 
7 Henk W. Volberda is Professor of Strategic Management and Innovation at Amsterdam 

Business School, University of Amsterdam. Moreover, he is scientific director of the 

Amsterdam Centre for Business Innovation at University of Amsterdam. 
8 Volberda, H. W. (1996):Toward the flexible form: How to remain vital in hypercompetitive 

environments. Organization science7(4), 359-374. 
9.lim and al 2011 

As the " Flexibility"Richard Dunford, Suresh Cuganesan, David Grant, and Ian Palmer,  10

Rationale for Organizational C 

 
11 Matth yssens, et..al, 5002 
12 Metzner, F. (2010), Matching organizational flexibility demands and employee flexibility–

A first step towards an unifying framework for labour flexibility (Master's thesis, University 

of Twente). 
13 Beltr.n Mart.n, I. (2006): Influence of high commitment management on organizational 

performance: human resource flexibility as a mediator variable (Doctoral dissertation, 

Universitat Jaume I). 
14 Burns Thomas R.(1913 ;2013) et Stalker G.M(1939 ;2019)  
15 «The Management of Innovation la gestion de l'innovation » co-écrit par Burns .T   en 1961 

avec GM Stalker, est l'un des livres les plus influents de la théorie de l'organisation et de la 

sociologie industrielle 
16 Jay William Lorsch, né le 8 octobre 1932 à Saint Joseph, est un théoricien des 

organisations américain et professeur à la Harvard Business School. Il est connu pour avoir 

contribué au développement des théories de la contingence des structures organisationnelles 
17 Paul Roger Lawrence( 1922 ;2011) est un sociologue américain, professeur de 

comportement organisationnel à la Harvard Business School 
18 Porter, M,"Competitive Advantage", The Free Press , 1985. 
19 Govindargan & Trimble, “Organizational DNA for Strategic Innovation", California 

Management Review, Spring 2005, Vol47, pp: 47_76. 
20 Martinez Costa, Martinez Lorent,” ISO9000 and TQM: Substitutes or complementaries? 

An empirical study in industrial companies” , Journal of Opertion Management, (2004) 
21 Bussenault.C et Pretet.M :Economie et gestion de l’Entreprise .Edition Vuibert,1998,P202 

                                                           

https://fr.wikipedia.org/wiki/Saint_Joseph_(Missouri)
https://fr.wikipedia.org/wiki/Th%C3%A9orie_des_organisations
https://fr.wikipedia.org/wiki/Th%C3%A9orie_des_organisations
https://fr.wikipedia.org/wiki/Harvard_Business_School
https://fr.wikipedia.org/wiki/Facteurs_de_contingence
https://fr.wikipedia.org/wiki/Structure_organisationnelle


 المرونة التنظيمية كمفهوم جديد لضمان استمرارية المنظمات المعاصرة

راسات البشريَّة الموارد تنميَّةمجلة           001     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

                                                                                                                                                                                     
22 galens. J & al : la Flexibilité dans le secteur aérospatial, programme de recherche : 

flexibilité et performance quelles évolutions du travail et de l’emploi ? juillet 2002. 

www.univ-tlse1.fr/lirhe/ ,consulté Mars 2005, p 65. 
23 Cohendet. P & Lierena .P: Flexibilité et modes d'organisation . Revue française de gestion, 

№ 123, 1999, PP 75-76. 

 .:5072السبتي جريبي 71ص  ٬المرونة ككفاءة تنظيمية : ءاتمرونة المؤسسة وفق نظرية الموارد و الكفا.24
25 Volberda H W July- august 1996,: Toward the Flexible Form: how to remain vital in 

hypercompetitive environments. Organization Science, vol 7, N 4, P 362. 



في مجتمعاتنا العربيةترشيد الاستهلاك نحو اتجاهات الشباب   

 

ة الموارد تنميَّةمجلة  راسات البشريَّ         111     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

Youth trends towards rationalization of consumption in our Arab societies 

 

 



في مجتمعاتنا العربيةترشيد الاستهلاك نحو اتجاهات الشباب   

 

ة الموارد تنميَّةمجلة  راسات البشريَّ         121     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

Abstract: 

As a result of the insane rise in price fever globally and locally, which has affected most 

food and consumer goods, individual suffering has increased as a result, especially in our Arab 

societies. In the midst of this, it has become necessary to adopt a societal culture based on 

regulating individual and family consumption in order to reduce the suffering of these peoples, 

and this participatory effort will not be achieved. Among all members of society, except through 

familiarity and general awareness of the state’s objectives and economic policies, the quality of 

information, customs and trends inherent in society, and sound education that requires young 

people to acquire certain facts, values, skills and trends, including the trend towards 

rationalizing consumption, controlling spending, and avoiding extravagance and extravagance, 

so Many researchers and those interested in this field have devoted themselves to studying the 

reality of rationalizing consumption, especially in our Arab societies, and following the 

approach of those who came before us, and in continuation of their journey, the researcher 

conducted this study to shed more light on the rationalization of consumption in our Arab 

societies, and the extent of awareness of the members of those societies about this concept, 

especially The youth category, as this study aims to identify young people’s attitudes towards 

the theory of rationalization of consumption and their application of it, with a sample of (150) 

young men and women. The study used the descriptive and analytical approach. The 

questionnaire was also used as a tool for collecting data and information. It also used a number 

of statistical methods. Including the arithmetic mean, the standard deviation, the relative 

weight, the Pearson correlation coefficient, the Cronbach’s alpha reliability coefficient, the 

reliability coefficient using the split-half method, and the t-test. The results of this study resulted 

in an average level of awareness among our youth of the concept of rationalization of 

consumption. The results of this study also resulted in: There are statistically significant 

differences in the level of responses of the study sample members, which are attributed to the 

gender variable (males/females) in favor of males, as males were more aware of the idea of 

rationalizing consumption than females. This is due, from the researcher’s point of view, to the 

nature of both men and women. 
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The contribution of educational institutions in promoting the values of digital citizenship 

Secondary period school learners. 

"Field statistical study"

Abstract : 
The world has witnessed many transformations, perhaps the most prominent of which is the 

technological revolution, which created new means of communication and dissemination of 

news, ideas and values. Various values have taken on a digital character due to their connection 

to modern digital technologies, including the values of citizenship. Which have moved from 

creating a citizen who is proud and proud of his country, by defining his rights and duties in his 

dealings with himself and his community, to creating a digital citizen capable of using social 

media and websites in a proper way. Positive, through which he serves his personal interest, the 

interest of his country, and the world. Through three basic axes: the axis of electronic respect, 

which aims to form a citizen who respects others and himself while using these technologies, 

the axis of education by consolidating the rights and responsibilities of those who use these 

technologies, and finally the axis of security, which aims to teach ways to protect privacy and 

electronic identity. The family and school are considered the main actors in consolidating and 

strengthening values among secondary school students, especially those traditional values, 

which raises the question about the extent of the readiness of these two actors in consolidating 

and strengthening digital values such as the value of digital citizenship among secondary school 

students. 

Key Words: Values, Digital citizenship, Secondary school, School. 
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 تدبير المؤسسات التعليمية بالمغرب بين مطلب التحديث ورهان الجودة

Management of educational institutions in Morocco between the demand for 

modernization and the bet on quality 

 سطات-كلية العلوم القانونية والسياسية  جامعة الحسن الأول، ،محمد الحنافيد. 

 

Abstract 

The quality of administrative management of educational institutions in Morocco depends on 

the extent to which educational administration frameworks possess modern management 

mechanisms, which requires that educational leaders possess the spirit of change, the will to 

innovate methods, and the methodology of action and management at the levels of the school 

and all its components. However, the prevailing administrative reality, despite all the attempts 

at reform that What the education and training system has known confirms the continuity of the 

dominance of traditional administrative action, which limits the development of educational 

institutions and the extent of their involvement in leading the desired educational reform. 
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abstract 

The study aimed to identify the role of digital transformation in improving the quality of 

banking services according to the “SERVQUAL” service quality scale, which consisted of the 

dimensions (reliability - tangibility - responsiveness - safety - empathy) at the Bank of Yemen 

and Kuwait. 

The study sample was chosen by stratified random sampling method, as it consisted of 218 

individuals. 

 Data were gathered using a questionnaire that was administered to managers, employees, and 

different suitable descriptive and inferential statistical tools were used to test the questions and 

study hypotheses. 

The finding show the following: 

- The level of digital transformation implementation at the Bank of Yemen and Kuwait is high, 

with an average score of (4.0054) and an application rate of (80%). 

-The level of service quality at the Bank of Yemen and Kuwait is high, with an average score 

of 4.3006 and an application rate of 86%. 

-There is a statistically significant role at the significance level of 0.05 for the dimensions of 

digital transformation in improving the quality of banking services at the Bank of Yemen and 

Kuwait which was 69%. 

Keywords: of Digital Transformation, Quality of Services, the Bank of Yemen and Kuwait. 
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The role of human resources administration in employees performance 

efficiency(Kenana Sugar Company  2024 ) 

Abstract : 

The research problem has been presented in a main question that is , what is the role of human 

resources administration in increasing employees performance efficiency in Kenana Sugar 

Company  ? , the main question has subsided into other questions, what is the role of human 

resources administration in employees performance efficiency in Kenana Sugar Company 

?.The research aimed to recognize the theoretical frame of human resources administration 

and the commitment of Kenana Sugar Company to it's concepts and methods , recognize the 

company administration perception to the human resources administration importance and it's 

role in developing employees performance . From the research hypotheses , there is a 

statistical relation between human resources administration performance efficiency and 

employees performance efficiency , there is a statistical relation between higher 

administration attention to human resources administration and employees performance 

efficiency , there is a statistical relation between providing human resources to the human 
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resources administration and employees performance efficiency .  The research has used the 

historical method for previous studies that related to research subject , the descriptive method 

to describe the phenomenon related to research subject , addition to deductive , inductive and 

statistic analysis methods .From the research findings , there is a relation between human 

resources administration efficiency and improving employees performance efficiency , the 

quality of human resources administration strategies and programs has a relation with 

employees performance efficiency , the efficiency of selecting and hiring has a relation with 

employees performance efficiency  .From the research recommendation , the necessity of 

giving more attention by the higher administration to human resources administration 

positively reflects on employees performance , increasing awareness and perception of higher 

administration to the role and significance of human resources administration contributes in 

developing employees performance , the necessity of providing man power to human 

resources administration aids in developing employees performance  . 

Keywords : human resources , efficiency , employees performance . 
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Abstract  

Persuasive techniques play a crucial role in political discourse, as they are employed by 

politicians to influence and sway public opinion. Persuasive techniques refer to the strategies 

and tactics used to convince others to adopt a particular viewpoint, support a specific policy, or 

take a desired action. These techniques are employed by politicians to shape public opinion, 

gain support, and achieve their political objectives. Persuasive techniques encompass a wide 

range of methods, including rhetorical strategies, argumentation techniques, language and 

framing, nonverbal communication, and audience analysis1. 

Language and framing techniques are also crucial in political discourse. The way politicians 

frame their messages and use language can significantly impact how their ideas are perceived 

by the public. Metaphors, analogies, and other linguistic devices can be employed to simplify 

complex concepts and make them more relatable to the audience. Framing techniques, on the 

other hand, involve presenting an issue from a particular perspective or angle to shape public 

perception. By framing an issue in a certain way, politicians can influence how the public 

understands and responds to it. 

Key words: persuasive strategies, language of persuasion, political discourse.  

 

1 



Persuasive Strategies in Political Discourse with Special Reference to Iraqi Prime Ministers 

 

ة الموارد تنميَّةمجلة  راسات البشريَّ         222     لثالث والعشروناالعدد  – ألمانيا. برلين – العربي الديمقراطي المركز- والأبحاث للدِّ

  

 
 

1- An Overview on the term "Persuasion" 

  Persuasion is present in all human activities; people persuade each other while learning, 

working and socializing. Scholars representing different disciplines like communication, 

psychology and advertising have come to a unanimous conclusion that persuasion is the 

intended human communication which is used to impact the autonomous judgments and actions 

of other people. Aristotle developed the first scientific approach to persuasion, and discovered 

the scientific elements of it. According to him, persuasion is based on three principles: the 

nature of the communicator, i.e. ethos; the emotional state of the audience, i.e. pathos; the 

message arguments, i.e. logos. 2 

    Also, persuasion is typically defined as “human communication that is designed to influence 

others by modifying their beliefs, values, or attitudes”. O’Keefe 3 argued that there are 

requirements for the sender, the means, and the recipient to consider something persuasive. 

First, persuasion involves a goal and the intent to achieve that goal on the part of the message 

sender. Second, communication is the means to achieve that goal. Third, the message recipient 

must have free will (i.e., threatening physical harm if the recipient doesn’t comply is usually 

considered force, not persuasion). Accordingly, persuasion is not accidental, nor is it coercive. 

It is inherently communicational. 

     Also, Persuasion is defined by Lakoff 1 as follows: By “persuasion” I mean the attempt or 

intention of one participant to change the behavior, feelings, intentions or viewpoint of another 

by communicative means. Persuasive discourse refers to the linguistic devices’ individuals use 

to convince others. Connor & Lauer 4 consider written persuasive discourse to be ‘that which 

integrates the rational, the credibility, and affective appeals (corresponding to logos, ethos, and 

pathos) …in its (the speaker’s) effort to effect cooperation and identification with an audience’. 

Their analysis of cross-cultural written persuasive discourse attempts to identify those rational, 

credible and affective features of a text that account for its persuasiveness. 

      Persuasion involves verbal and nonverbal symbols. Symbols include various persuasive 

words like freedom, jokes, equality etc.; non-verbal signs like the flag of this or that country, 

Holy Cross, specific signs and so on. The persuader must be aware that the second party, that 

is the receiver, has a mental state and he/she is able to change it. The message can be transmitted 

through various ways such as: interpersonally, through mass media, or via the Internet. It may 

consist of arguments or simple hints, like music in an advertisement that brings pleasant 

sensations. 5 
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2- PERSUASIVE TECHNIQUES 

 

When you are confronted with a piece of persuasive writing, it is useful to think about how the 

writer is using language to persuade. Writers can use numerous strategies to convince you of 

their point-of view, like using (adjectives, adverbs, alliteration, analogy, anecdote, attacks, bias, 

colloquial language, connotation, description, emotive language, euphemism and many others)  

A persuasive technique is a complex set of linguistic tools employed to change attitudes and 

get responses without openly imposing any ideas on the recipient. In advertising, persuasive 

techniques are employed not so much to increase sales but rather to build rapport and raise 

brand awareness. Young 6 lists five principles of argumentation that are specific to the sales 

relationship and form the basis for persuasion in advertising: 

• demonstrate the company’s awareness and understanding of the consumer’s needs; 

• create a friendly and responsive environment to build rapport and 

demonstrate the responsible attitude to the consumer’s expectations; 

• demonstrate professionalism to show that the company is a worthy product or service 

provider; 

• create a desire to use the advertised product or service; 

• provide evidence to explain how the product will benefit the consumer. 

 

       

3- Persuasion Theories  

 

       Understanding how people are persuaded is very important to the discussion of public 

speaking. Number of researchers have created theories that help explain why people are 

persuaded. There are numerous theories that help to explain persuasion, like: social judgment 

theory, cognitive dissonance theory, and the elaboration likelihood model. 

 

Social Judgment Theory 

Muzafer Sherif and Hovland 7 created social judgment theory “attempts to determine what 

types of communicative messages and under what conditions communicated messages will lead 

to a change in someone’s behavior by comparing it with current attitudes”. In essence, Sherif 

and Hovland found that people’s perceptions of attitudes, values, beliefs, and behaviors exist 

on a continuum including latitude of rejection, latitude of non-commitment, and latitude of 

acceptance. 

 

Cognitive dissonance theory 

 is an aversive motivational state that occurs when an individual entertains two or more 

contradictory attitudes, values, beliefs, or behaviors simultaneously. It is noted that for 

cognitive dissonance to work effectively there are three necessary conditions: aversive 

consequences, freedom of choice, and insufficient external justification 

 

4- Importance of Persuasion in Politics 

Persuasion is a fundamental aspect of politics, playing a crucial role in shaping public opinion, 

influencing voter behavior, and ultimately determining the outcome of elections. In the realm 

of political discourse, the ability to persuade is a powerful tool that politicians and political 

actors employ to advance their agendas, gain support, and rally the masses behind their cause. 

Understanding the importance of persuasion in politics is essential for both politicians and 
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citizens alike, as it allows us to critically analyze and evaluate the messages and tactics used in 

political communication. 8 

1-  Shaping Public Opinion 

One of the primary reasons why persuasion is so important in politics is its ability to shape 

public opinion. Public opinion refers to the collective beliefs, attitudes, and preferences of the 

general population on various political issues. Politicians and political actors engage in 

persuasive strategies to influence public opinion in their favor, as it directly impacts their ability 

to gain support and win elections. 

Through persuasive techniques such as emotional appeals, logical arguments, and rhetorical 

devices, politicians aim to sway public opinion in their direction. They strategically craft their 

messages to resonate with the concerns, values, and aspirations of the target audience. By doing 

so, they can build a positive image, establish credibility, and gain the trust of the public. 

2-  Influencing Voter Behavior 

In addition to shaping public opinion, persuasion in politics also plays a crucial role in 

influencing voter behavior. Elections are the cornerstone of democratic societies, and the ability 

to persuade voters is essential for politicians to secure their votes. Political candidates employ 

various persuasive strategies to convince voters that they are the best choice and that their 

policies align with the voters' interests. 9 

Emotional appeals are commonly used to connect with voters on a personal level. By evoking 

emotions such as fear, anger, hope, or empathy, politicians can tap into the voters' values and 

aspirations, influencing their decision-making process. Logical and rational techniques, such as 

presenting evidence and using sound reasoning, are also employed to convince voters of the 

validity and effectiveness of a candidate's policies. 

3-  Mobilizing Support 

Persuasion in politics goes beyond shaping public opinion and influencing voter behavior; it 

also plays a crucial role in mobilizing support. Political actors aim to rally their supporters, 

energize their base, and encourage them to take action. Persuasive techniques are used to 

motivate individuals to attend rallies, volunteer for campaigns, donate money, and ultimately 

vote for a particular candidate or party. 

By employing persuasive strategies such as motivational speeches, inspiring narratives, and 

calls to action, politicians can mobilize their supporters and create a sense of unity and purpose. 

They appeal to the emotions and values of their audience, instilling a sense of urgency and 

importance in their cause. This mobilization of support is vital for political success, as it helps 

to build momentum, increase visibility, and ultimately secure victory. 10 

4-  Building Coalitions and Alliances 

Persuasion in politics is not limited to convincing individual voters; it also plays a crucial role 

in building coalitions and alliances. In order to achieve their political goals, politicians often 

need the support and cooperation of other individuals, groups, or political parties. Persuasive 

strategies are employed to negotiate, persuade, and build consensus among different 

stakeholders. 

Through persuasive techniques such as compromise, negotiation, and the use of shared values 

and interests, politicians can build alliances and coalitions that amplify their influence and 

increase their chances of success. Persuasion is essential in convincing potential partners to 

align their interests with those of the politician, creating a united front that can effectively 

advocate for their shared objectives. 

5- Counteracting Opposition 
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In the realm of political discourse, persuasion is not only used to advance one's own agenda but 

also to counteract opposition. Political actors engage in persuasive strategies to challenge and 

undermine the arguments and positions of their opponents. By employing logical reasoning, 

presenting evidence, and debunking misinformation, politicians aim to weaken the credibility 

and support of their adversaries. 

Persuasion is also used to respond to criticism, address concerns, and defend one's own policies 

and actions. Through effective communication and persuasive techniques, politicians can shape 

the narrative surrounding their actions, mitigating potential damage and maintaining public 

support. 

    

 

 

5 - Understanding Political Discourse 

Political discourse involves the use of language to convey political messages, persuade others, 

and engage in political debates. It encompasses various forms of communication, including 

speeches, debates, interviews, press conferences, political advertisements, social media posts, 

and written articles. It is through these channels that politicians, activists, and citizens express 

their views, promote their agendas, and engage in political discussions. 

Political discourse is not limited to formal political settings such as legislative bodies or 

campaign rallies. It permeates all aspects of society, from everyday conversations to media 

coverage, and from academic debates to online forums. It is a fundamental aspect of democratic 

societies, as it allows for the expression of diverse opinions, the negotiation of conflicting 

interests, and the formulation of public policies. 11 

 

6- The Role of Language in Political Discourse 

Language plays a crucial role in political discourse. It is the primary tool used by politicians 

and leaders to convey their ideas, persuade the public, and shape public opinion. The choice of 

words, tone, and rhetoric can have a significant impact on how political messages are received 

and interpreted by the audience. 12 

 

1. Language as a Persuasive Tool 

One of the main functions of language in political discourse is persuasion. Politicians use 

language strategically to influence public opinion, gain support, and rally their followers. They 

employ various rhetorical devices and persuasive techniques to make their arguments more 

compelling and convincing. One common persuasive technique is the use of emotional appeals. 

Politicians often tap into the emotions of the audience by using powerful and evocative 

language. By appealing to people's fears, hopes, and desires, they can create a strong emotional 

connection and sway public opinion in their favor. For example, a politician might use vivid 

and emotive language to describe the consequences of a particular policy, aiming to elicit fear 

or empathy from the audience. 

Another persuasive tool is the use of logical reasoning. Politicians often present their arguments 

in a logical and coherent manner to make them appear more rational and credible. They may 

use facts, statistics, and expert opinions to support their claims and counter opposing 

viewpoints. However, it is important to note that logical reasoning can be manipulated through 

the selective use of evidence or the distortion of facts. 
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Metaphors and analogies are also commonly employed in political discourse to simplify 

complex ideas and make them more relatable to the general public. By using familiar and easily 

understandable comparisons, politicians can make their messages more accessible and 

memorable. For instance, a politician might use the metaphor of a "broken system" to describe 

the need for political reform, appealing to the public's desire for change. 

2. Language as a Tool for Framing 

Language is not only used for persuasion but also for framing political issues. Framing refers 

to the way in which a particular issue or topic is presented and interpreted by the public. 

Politicians strategically frame their messages to shape public perception and influence the way 

people think about certain issues. Framing techniques can involve the use of specific language 

and narratives that highlight certain aspects of an issue while downplaying or omitting others. 

For example, a politician advocating for stricter immigration policies might frame the issue as 

a matter of national security, emphasizing the potential risks and dangers associated with 

immigration. By framing the issue in this way, they can rally support for their stance and justify 

their proposed policies. Language also plays a crucial role in defining the terms of the debate. 

Politicians often use carefully chosen words and phrases to shape public discourse and control 

the narrative surrounding a particular issue. For example, the choice between using the terms 

"undocumented immigrants" or "illegal aliens" can have a significant impact on how the issue 

is perceived and discussed. Each term carries different connotations and can evoke different 

emotional responses from the audience. 13 

4. Language and Media Influence 

The media plays a crucial role in shaping political discourse, and language is a powerful tool in 

this process. Journalists and media outlets have the ability to frame political issues, set the 

agenda, and shape public opinion through their choice of language and narrative. Media 

headlines, for example, can significantly influence how an issue is perceived by the public. The 

use of sensationalist or biased language can sway public opinion and create a particular 

narrative around a political event or policy. Additionally, media interviews and debates provide 

a platform for politicians to communicate their messages and employ persuasive language 

techniques. In recent years, the rise of social media has further amplified the role of language 

in political discourse. Platforms like Twitter and Facebook have become battlegrounds for 

political debates, where politicians and citizens engage in heated discussions using language as 

their primary weapon. The brevity and immediacy of social media communication have led to 

the emergence of new linguistic styles and strategies, such as hash-tags, memes, and viral 

slogans, which can quickly spread and shape public opinion. 14 and 15 

 

7- Methodology  

 The data of the study consist of a speech delivered successively in the first half of 2020 by 

Iraqi designated prime ministers as a replacement of the  Prime Minister Adel Abdul Mehdi 

who resigned as a consequence of October 2019Uprising. Al-Kadhimi gave his speech on April 

9th 2020, and it lasted 7 minutes and 49 seconds. The extracts used in the analysis and cited as 

examples have been translated from Arabic into English. In analyzing the speech, the paper 

adopts a mixed research design, i.e., qualitative and quantitative. The analysis is basically 

qualitative but some quantitative facts are cited to support the qualitative descriptions. The 

framework of analysis employed in this paper uses tools suggested by van Dijk 16 especially 

those related to topics, superstructure, syntax, rhetoric and speech acts. These analytical 
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categories are presented below. According to Van Dijk 16, topics are also known as semantic 

macro-propositions. Political discourse has politics as its core theme, although it usually 

includes in combination topics from other societal domains. “Political topics will be mainly 

about political actors (politicians, elites, public figures and social institutions and organizations) 

and their typical actions, in past, present and especially the future” 17. The analysis of the 

superstructure is concerned with the overall organization of the discourse. As far as political 

discourse is concerned, there is considerable variation because each genre may have its ‘own 

canonical schematic structure’, as is illustrated in parliamentary debates, political speeches, 

propaganda leaflets or slogans in demonstrations 17. “Some of these categories are obligatory, 

whereas others are merely conventional or strategic, as in political speeches or propaganda” 17. 

In terms of syntax, political discourse analysis considers a variety of features and structures 

such as the use of pronouns, the use of specific syntactic categories such as active and passive 

constructions and nominalizations. Some political functions such as emphasis or mitigation can 

be fulfilled through more or less prominent placement of words and phrases. “Syntactic 

topicalization by fronting a word may draw special attention to such a word” 17. Rhetoric is 

another tool suggested by van Dijk and will be used in the analysis. It is well-know that 

rhetorical operations are generally optional. Thus, they are used for persuasive purposes which 

make them politically significant in a political context of communication. 17 

 

8- Discussion  

Regarding  the topic , the speaker is addressing current problems and challenges of different 

kinds and promising future actions that he and his government will take to solve or lessen the 

effect of these problems and challenges. So, the actors are mostly the speaker as a prospective 

prime minister and his ministerial cabinet; although the identity of the actors is either implicit 

through the use of nominalization or explicit in which case it takes the form of first person 

singular or plural. Other actors refer to the people, or other entities which have created the 

complexities in the Iraqis’ life. The predicates are represented by the actions and events which 

are promised by the speaker as an essential part of his job as a prime minister. They are also 

represented by the actions and events related to the people, or other entities. For  illustrating 

this point let's see this example,  (The government pledges to be on the first defensive line to 

protect the Iraqis from the danger of coronavirus). (Al-Kadhimi’s speech)18. The 

Superstructure or textual schemata Designation speeches represent a subgenre of political 

speeches. They bear resemblance to the political speeches in terms of their openings and 

closings. Whereas the former comprise introductory remarks that prepare the audience for the 

topic of the speech, the latter consist of concluding remarks that mark the end of the speech. 

The designation speech under investigation can be then divided into three parts which are the 

introductory remarks, the core of the speech and the concluding remarks. As for the introductory 

remarks in the mentioned speech, they seem to be generally similar in terms of content and 

different in terms of expression. They contain the greeting of the Iraqi people; expressing 

gratitude to all the relevant participants in the political process. These included politicians, the 

President for designating the speaker to be the next prime minister, the members of COR, the 

Religious Institution as well the demonstrators whose uprising caused the resignation of the 
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government and the designation of a prime minister to form a new one. Al-Kadhimi 

congratulates the people on the anniversary of the mid-Sha’ban (on the Islamic Calendar) a 

religious Shiʿi celebration and the anniversary of the fall of the Ba’ath’s regime on April 9th 

2003. He does so to convey solidarity with the Shiʿi majority of the population and to remind 

the whole people of the dramatic change they have experienced from dictatorship to democracy. 

In the core of the speech, the  prime ministers seem to have a consensus on the type of problems 

he needs to address in the speech and the promises or pledges that should be given to overcome 

these problems and challenges. Al-Kadhimi puts Coronavirus pandemic at the top of his 

government agenda. For him the first and most important step is to combat the dangerous threat 

that the pandemic poses to the people’s health. The other tasks in the agenda are sovereignty, 

prohibiting weapon uncontrolled use by decisive procedures with the help of security forces 

including Al-Hashad Sha’bi and Pishmirga, economy and its development with investment and 

varying the sources of public income, responding to the demands of people in the demonstration 

squares, protecting the rights of the demonstrators, foreign affairs, fighting corruption and 

corrupts, returning the displaced to their homes. The concluding remarks in the speech are 

mainly wishes for success in the job undertaken and calls for support from the politicians and 

the people. 

Concerning the lexicon, The designated prime minister use certain words and expressions to 

describe the problems and challenges he pledge to address in this governmental program. Al-

Kadhimi describes the designation as a national test which indicates it is a very difficult job. 

He considers fighting corruption and corrupts a national mission, that is, a highly important 

mission. As for his government he says it will not be an isolated government, or a government 

of closed rooms and secrets, an implication of transparent government which is close to its 

people. In talking about sovereignty, he describes it as a red line which means it does not accept 

any compromise or indulgence. He also says sovereignty will not be a controversial issue which 

implies that no contrasting views are allowed about it. He considers Iraq a highborn country 

which indicates Iraq’s long history of existence. He also addresses the problem of uncontrolled 

weapon which means the weapons used by armed groups; he says the government will work to 

confine by decisive procedures, which means procedures that are effective and never give the 

chance to this problem to happen again. The Iraqi economy is described by him as exhausted 

and job unwieldiness has run down the state, which means that economy needs reforms. He 

says the Iraqi is not a subordinate, the Iraqi is a decedent of civilizations and his strength comes 

from his pride of his patriotism which suggests having civilizations and patriotism would never 

put one in the subordinate position. We are a match to our adversaries, which indicates strength 

against any aggression and brothers to our neigbours and friends, which means love and 

kindness 
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Conclusion 

 

In conclusion, persuasive techniques are vital tools in political discourse, enabling politicians 

to effectively communicate their ideas, gain public support, and shape public opinion. The use 

of emotional appeals, ethical appeals, logical appeals, language and framing techniques, 

nonverbal communication, and audience analysis all contribute to the effectiveness of 

persuasive techniques. Understanding and analyzing these techniques is crucial for 

comprehending the strategies employed by prime ministers in Iraq and their impact on political 

discourse.  

Designation speeches represent a subgenre of political speeches which have a well-defined 

structure and topics. These are normally given at long intervals of about four years. But the 

ones being investigated in the paper were delivered within a little than two months due to special 

political circumstances that prevailed Iraqi political scene after the resignation of the 

government in 2020 following the uprising that started near the end of the previous year 

The paper has applied the approach of political discourse analysis and used a framework of 

analysis which is based mostly on the tools of analysis suggested by Van Dijk 19. The detailed 

analysis has shown a great deal of similar features regarding the overall organization and the 

points mentioned in the different parts of the speeches. Differences have been found in terms 

of the arrangement of some points as well as the ways used in presenting them. 
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1. Abstract: 

Rentier state economies present unique challenges to managers, particularly in terms of 

market volatility and reliance on a single revenue source. This thesis argues that effective 

financial planning is critical to managing these challenges and achieving sustainable 

economic development. Using Libya as a case study, this thesis will examine the role of 

financial planning in managing rentier state economies and assess its effectiveness in 

achieving macroeconomic stability, diversification, and sustainable growth. The research will 

analyze financial planning tools and techniques through discussing the term “Rent economy” 

within the Libyan context, effective financial planning tools and their potential impact and 

present practical and suitable recommendations. The findings of this research will provide 

policymakers with actionable insights into how financial planning can be used to strategically 

manage rentier state economies, mitigate economic risks, and foster sustainable development. 

2. Key Words: Rentier Economies, Rentier States, Libya, Financial Planning.  
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3. Introduction: 

The infamous economies of rentier1 states are characterized by the reliance on the 

exports of natural resources, such as oil, gas, or minerals, which ultimately provide most of 

the states’ revenues. Although rentier economies extend in definition beyond those 

commodities, the term has become associated with them. While this economic model has been 

successful in generating significant income for some countries, it has also been linked to 

monetary volatility and state structural fragilities that can hinder sustainable policy or the 

thought of it2. 

Therefore, effective financial planning is important to dealing with such challenges 

and achieving sustainable economic development. Financial planning involves setting various 

things, including objectives, developing strategies, and implementing policies to allocate 

resources efficiently and effectively. In the context of rentier economies, financial planning 

can play a critical role in managing and mitigating economic risks, fostering diversification, 

and ensuring macroeconomic reliability. 

For the sake of this paper, Libya, an Arab state, is an optimal example of a rentier state 

that has been exponentially reliant on oil exports for state revenue3. The country has 

experienced significant economic challenges in recent years, which were the result of political 

instability, security concerns, and a decline in a lone source of revenue which is ever volatile 

and elastic oil prices. Consequently, the Libyan economy, in recent decades, has gone through 

severe macroeconomic imbalances, including a widening budget deficit, increasing debt, and 

an alarming declining GDP, which may cause further economic challenges in the short and 

long run alike4.  

4. Methodology: 

This paper, using the methodology of an expository format, argues that financial 

planning is a critical tool for managing the challenges faced by rentier state economies and 

that effective financial planning can help to achieve sustainable economic development. 

Using Libya as a case study, within the format of expository tools, this paper examines the 

role of financial planning in managing rentier state economies. It assesses its effectiveness in 

achieving economic stability, diversification, and sustainable growth. The research will 

analyze financial planning tools and techniques, such as budgeting and forecasting, revenue 

and expenditure management, and debt management, and evaluate their application in the 

Libyan context. 

The findings of this research, in the form of recommendations, will provide 

policymakers with actionable insights into how financial planning can be used to strategically 

manage rentier state economies, mitigate economic risks, and nurture sustainable 

development. Ultimately, this paper aims to contribute to the growing literature on financial 

planning within the context of rentier economies or states and provide those with interest the 

practical guidance on how to effectively manage these unique economies. This paper aims at 

practicality as a key element of the research sequence.  

5. Overview of Libyan economy as a rentier state: 

The Libyan economy can be defined by looking into a few parameters starting with 

whether Libya resembles the characteristics of the rentier states and the challenges that face 

any economy.  

A. Definition and characteristics of rentier states: 

A rentier state is a country that derives a significant portion of its revenue from the 

export of natural resources, particularly, but not restricted to, oil, gas, and minerals. Such 

countries are usually referred to as those with a lack of economic diversification and heavy 

reliance on one or two commodities. Rentier states typically have high levels of government 
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spending and limited private sector activity, which can create economic imbalances and fiscal 

vulnerabilities. Moreover, the volatility of commodity prices can lead to unpredictable 

revenue streams and economic instability5. 

B. Overview of the Libyan economy as a rentier state: 

Libya is a classic example of a rentier state, as it relies heavily on oil exports for 

government revenue. The country is estimated to have the largest oil reserves in Africa, and 

the oil sector accounts for over 90% of government revenue6. This counts for more than half 

of its GDP. The Libyan economy has been heavily dependent on oil exports since the 

discovery of oil in the 1960s, and efforts to diversify the economy have been talked about but 

continued to lack the political will to accomplish and are therefore limited7. After its 

independence from the British occupation and the soldiers’ revolution in 1969, the 

government has played a governing function in the overall economy, with state-owned 

enterprises and entities controlling key sectors such as energy, telecommunications, 

healthcare, and transportation8. 

C. Key challenges and constraints: 

Despite its abundant natural resources, the Libyan economy has faced significant 

challenges in recent years, especially since the many civil wars that erupted since the debacle 

of the Gaddafi government, which many saw as a stable eastern government9. Since then, 

political instability and security concerns have created a challenging business environment, 

which has deterred investment, local and foreign, and hampered potential growth. Moreover, 

the decline in oil prices since 2014 has also led to a sharp reduction in government revenue, 

which has put pressure on public finances and led to a significant increase in public debt. The 

continuing closure of many of the oil fields due to political conflicts also reduced oil output. 

Also, the cultural reliance on the state as a source of income is one of the challenges10.  

Overall, the lack of economic diversification and heavy reliance on the oil sector has 

continued to make the Libyan economy vulnerable to external shocks and economic volatility. 

The Libyan economy is a classic example of a poorly run rentier state, nevertheless a typical 

one. It is heavily reliant on oil exports and faces significant challenges related to political 

instability, security concerns, management of wealth, nepotism, and socially tolerated 

corruption. The next section of this paper will discuss the role of financial planning in 

managing these challenges and fostering sustainable economic development in rentier state 

economies11. 

6. Financial planning as a tool for managing rentier state economies: 

A. Importance of financial planning in rentier state economies: 

Rentier state economies face unique challenges, such as revenue volatility, limited 

economic diversification, and macroeconomic discrepancies. Effective financial planning can 

help to mitigate these challenges and attain sustainability. Financial planning involves setting 

objectives, developing strategies, and implementing policies to allocate resources efficiently 

and effectively. In rentier state economies, financial planning has the possibility to play an 

integral role in qualifying economic risks, fostering diversification, and ensuring economic 

stability based on strategic views12. 

B. Financial planning tools and techniques 

Several financial planning tools and techniques can be used to manage rentier state economies 

effectively. These include: 

1. Budgeting and forecasting: Rentier state governments should develop realistic and 

comprehensive budgets that account for the volatility of commodity prices and the 

potential for unexpected shocks. Regular forecasting can help to anticipate future 

revenue streams and expenditure needs and ensure that resources are allocated 

efficiently. 
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2. Revenue and expenditure management: Effective management of government 

revenues and expenditures is critical to ensuring fiscal sustainability. Rentier state 

governments should develop policies and procedures for managing revenues and 

expenditures, including strict controls on public spending, transparent procurement 

processes, and effective tax collection. 

3. Debt management: Given the volatility of commodity prices, rentier state governments 

should develop prudent debt management strategies to avoid excessive borrowing and 

ensure long-term fiscal sustainability. This includes developing policies for managing 

external and domestic debt, monitoring debt levels, and establishing debt sustainability 

frameworks. 

A. Application of financial planning in Libya: 

Despite the significant economic challenges facing Libya, financial planning can play a 

critical role in managing these challenges and furthering sustainable economic development. 

The Libyan government has taken some steps to improve financial planning, including the 

establishment of a Ministry of Finance and the adoption of a Medium-Term Expenditure 

Framework (MTEF)13.  

However, these efforts have been hampered by political turmoil and security 

vulnerabilities, which in turn have created sizable obstacles to effective planning. Stated that, 

the application of financial planning tools and techniques should assist in addressing some of 

the key challenges facing the Libyan economy. For example, developing realistic budgets and 

forecasting revenue streams can help to mitigate the impact of oil price volatility, while 

effective revenue and expenditure management can ensure that resources are allocated 

efficiently. Additionally, prudent debt management strategies can ensure long-term fiscal 

sustainability and elude excessive borrowing, which would most likely restrain economic 

prosperity and social programs. 

7. Case study: Using financial planning to manage the Libyan rentier state economy: 

B. Overview of the Libyan economy: 

Libya is a rentier state that relies heavily on oil and gas exports for its revenue. The 

country has the largest oil reserves in Africa and is a member of the Organization of the 

Petroleum Exporting Countries (OPEC). Oil and gas exports account for over 90% of Libya's 

export earnings and around 75% of government revenue. Despite its significant oil wealth, 

Libya faces numerous economic challenges, including high real unemployment, a lack of 

economic diversification, and a weak, lazy and deformed private sector that needs much 

business and logistical maturity. The so-called private sector in Libya has developed to 

become an additional burden. Additionally, the country has been plagued by political 

instability and insecurity since the overthrow of former president Muammar Gaddafi in 

201114. 

C. Financial planning challenges in Libya: 

The Libyan government faces several challenges in implementing effective financial 

planning strategies, including: 

1. Revenue volatility: Libya's economy is worryingly reliant on oil and gas exports, 

which are subject to significant global pricing and volatility in international markets 

and consumption. This makes it hard to accurately forecast government revenue and 

plan expenditures, hence the need for cohesive planning. 

2. Lack of economic diversification: The aforementioned reliance on the oil and gas 

sectors causes limited potential for long-term growth and job creation. Again, this 

makes it challenging to develop sustainable economic development strategies. 
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3. Weak public financial management: The Libyan government has a weak public 

financial management system that has, for a. long time now, hampered its ability to 

effectively allocate resources and manage expenditures. 

D. Financial planning initiatives in Libya: 

Despite these challenges and obstacles, the Libyan government, in the past 20 years, has 

implemented several financial planning initiatives to manage the country's economy, such as: 

1. Medium-Term Expenditure Framework (MTEF): The Libyan government has adopted 

an MTEF, which is a planning and budgeting tool that helps to align government 

resources with strategic priorities. The MTEF covers a three-year period and provides 

a framework for developing realistic budgets and allocating resources efficiently. 

2. Public financial management reforms: The Libyan government has implemented a 

number of public financial reforms, including the establishment of a Ministry of 

Finance, a Ministry of Administrative Supervision, Entities of fiscal financial policies, 

and, on top of all that, the adoption of international accounting standards helped by 

known financial institutions. These reforms are intended to improve financial 

management, enhance transparency, and promote accountability. 

3. Economic diversification: The Libyan government has initiated several measures to 

promote economic diversification, including the development of non-oil sectors such 

as tourism, agriculture, and manufacturing. Additionally, the government has 

encouraged foreign investment and privatization of state-owned enterprises. 

However, most of these reforms were met with resistance either by the political elite or by the 

political struggles over power and overseas legitimacy. 

E. Impact of financial planning initiatives in Libya: 

While the impact of financial planning initiatives in Libya is difficult to assess given the 

ongoing political instability, these initiatives have the potential to stimulate sustainable 

economic development and alleviate the challenges faced by the Libyan economy. The 

MTEF, for example, can help to ensure that government resources are allocated efficiently 

and effectively, while public financial management reforms can improve transparency and 

accountability15. Furthermore, economic diversification can help to reduce the reliance on oil 

and gas and promote further job creation in non-oil sectors. Eventually, these initiatives are 

essential for creating a more stable and sustainable economic environment in Libya16. 

This paper argues that financial planning is a critical tool for managing rentier state 

economies, particularly in the context of significant economic challenges such as those faced 

by Libya. Effective financial planning should, with everything else being equal, diminish 

risks, adopt economic diversification, and ensure macroeconomic permanence or steadiness. 

Financial planning tools and techniques, such as budgeting and forecasting, revenue and 

expenditure management, and debt management, can be applied to manage the challenges 

faced by rentier state economies. While the Libyan government has taken some steps to 

improve financial planning, political instability and security concerns have created significant 

obstacles to effective implementation. Nevertheless, the application of financial planning 

tools and techniques can help to address some of the key challenges facing the Libyan state. 

8. Recommendations: 

Based on the analysis of financial planning in rentier states, including the case study of Libya, 

the following recommendations are made for improving financial planning in rentier state 

economies: 

1. Develop a long-term economic diversification strategy: Rentier state economies are 

heavily reliant on a single commodity or sector, which makes them vulnerable to 

economic shocks. Therefore, it is fundamental, at this stage, to develop a long-term 
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economic diversification strategy to reduce reliance on oil and gas exports and 

promote growth in non-oil sectors. 

2. Establish a stable and predictable fiscal framework: Rentier states face significant 

revenue volatility, which makes it challenging to plan and manage government 

expenditures. A stable and predictable fiscal framework, such as a medium-term 

expenditure framework, can help to align government resources with strategic 

priorities and promote fiscal discipline. 

3. Strengthen public financial management: Weak public financial management systems 

can hamper effective financial planning and budgeting. It is essential to strengthen 

public financial management systems, including budget preparation, execution, and 

monitoring, to ensure efficient and effective allocation of resources. 

4. Enhance transparency and accountability: Transparency and accountability are critical 

for effective financial planning and management. Rentier states should adopt 

international accounting standards and develop mechanisms for ensuring transparency 

and accountability in government operations. 

5. Promote private sector development: Rentier states often have weak private sectors, 

which limits economic growth and diversification. It is important, again, to promote 

private sector development through measures such as careful privatization, local 

investment, and the creation of a conducive and relaxed business environment. 

6. Develop a modern tax system that is elastic and far reaching to ensure another layer of 

governmental supervision over public wealth to try to eliminate corruption and 

promote accountability. 

7. Cut the overly populated public institutions with useless functions and inefficient 

methods of handling funds from and to the producer, which is the Oil Company, NOC 

and the Central Bank of Libya, CBL. For instance, the NOC transfers its revenue to 

the CBL through an added channel called the Foreign Bank of Libya. This procedure 

seems redundant and creates further red tape and unnecessary costs for no apparent 

reason or added value.   

8. Secure better property rights with extraction companies. This may turn out to be 

difficult during the current political state of Libya as the bargaining chips are mostly 

in the hands of those foreign companies with their over-valuation of risk. This, 

however, is not impossible.  

9. The Libyan state can enhance its revenue by using model contracts and transparent 

exemplary bidding practices such as what the Asian state of Timor-Leste did, with 

success, in recent years17. 

To improve financial planning in rentier state economies, developing a long-term 

economic diversification strategy, establishing a stable and predictable fiscal framework, 

strengthening public financial management, enhancing transparency and accountability, and 

promoting private sector development are recommended. Implementing these 

recommendations will require political will and commitment, as well as technical expertise 

and capacity-building efforts to evade what we learned from the rentier experience in Latin 

America, for instance18. Nonetheless, effective financial planning can contribute to 

sustainable economic development and help to address the challenges faced by rentier state 

economies19.  

9. Conclusion: 

In conclusion, this thesis has examined the use of financial planning to strategically 

manage rentier state economies, using Libya as a case study. The research found that financial 

planning is a critical tool for managing the economic challenges facing rentier state 

economies, such as revenue volatility, overreliance on a single commodity or sector, and 
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macroeconomic instability. Through effective financial planning, rentier states can moderate 

these challenges to a degree and build a sustainable economy for their citizens. These efforts 

have been somewhat fruitful in some Gulf states, although the verdict is still out in the case of 

Iran20. 

The case study of Libya highlighted the unique challenges faced by a rentier state, 

including a history of political instability, civil conflict, and economic sanctions. Despite 

these impediments, Libya has taken steps to improve its financial planning, including the 

implementation of a medium-term budget framework and efforts to diversify the economy. 

Those efforts are still in the early stages to fully credit them. Based on the analysis of 

financial planning in rentier states, including the case study of Libya and some of the Gulf 

states, several recommendations have been made for improving financial planning in rentier 

state economies. These include developing a long-term economic diversification strategy, 

establishing a stable and predictable fiscal framework, strengthening public financial 

management, enhancing transparency and accountability, and promoting private sector 

development21. 

Implementing these recommendations will require political will and commitment, as well 

as technical expertise and capacity-building efforts. Nonetheless, effective financial planning 

can contribute to sustainable economic development and help to address the challenges faced 

by rentier state economies22. 

This thesis has demonstrated the importance of financial planning in managing rentier 

state economies, and the potential benefits of adopting a strategic approach to financial 

planning. By addressing the unique challenges faced by rentier states and implementing 

effective financial planning measures, these economies can move towards sustainable 

economic development and reduce their vulnerability to economic shocks. However, its 

important to note here that Libya’s initial problems are based on its political and governance 

widespread and unashamed corruption. 
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