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to achieve their personal and professional goals It alsa conrributes ™
creating a healthy and supportive work environment that enhances the
mental health and well-being of employees Through this pivotal role,
liuman resource management combines allention o detal with the
direction ef energies towards managerial excellence, ensuring that the
organization aclugves distncuon and nnovation  wrmdst  mcreasing
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Summary of the book

The book addresses the concept of modern human resource management as a dynamic field
that constantly evolves, transitioning from traditional functions to more comprehensive
strategies based on partnership and collaboration. The central idea revolves around the role of
human resource management in achieving organizational objectives by focusing on employee

mental health and the impacts of labor market changes.

Today, human resource management is moving towards more dynamic models, where
partnership with various departments is considered an essential part of organizational strategy.
This shift enables human resources to become a key player in shaping policies and achieving

goals, thereby enhancing performance effectiveness and ensuring market needs are met.

The book highlights the importance of mental health as a significant factor influencing
employee performance, with research confirming that employees who enjoy good mental
health are more productive and innovative. Thus, the book discusses strategies for supporting
mental health, such as psychological support programs, aimed at creating a positive work

environment that fosters psychological well-being.

With the increasing reliance on technology, the book explores how modern technologies, such
as artificial intelligence, can improve recruitment and selection processes. By utilizing tools
like digital interviews and competency tests, organizations can identify the best candidates

who align with their culture and future needs.

The book emphasizes the importance of performance development through continuous
training, where strategies such as 360-degree feedback provide a comprehensive view of
employee performance, helping to identify areas for improvement and enhancing positive

interactions between employees and their management.

Chapters related to motivation indicate that linking financial and psychological incentives can
enhance employee drive. The book discusses how to develop effective reward systems that

reflect the organization's values and contribute to overall performance improvement.

The significance of transformational leadership and its role in supporting employee mental
health is underscored, as leaders with effective leadership skills can guide their teams through

challenging times, fostering a positive and healthy work environment.

(D

.

I
&

il



cubd dhas )2 Olvaall gaad) A 3 10y sdligall A pdal) 3 ) gall 500y Aaadl cullud)

alSI SIS )

dditionally, the book discusses the concepts of diversity and inclusion, which are deemed
essential for promoting innovation and increasing active participation among all employees. It
emphasizes how to enhance cultural inclusivity and reduce discrimination within the

organization.

In conclusion, the book reviews future transformations in human resource management, with
a specific focus on the role of artificial intelligence and global trends towards providing
psychologically healthy work environments. This reflects the challenges that may confront
managerial competence in a changing work landscape, prompting organizations to adopt

innovative strategies to ensure sustainable success.

In summary, the book offers a comprehensive vision of how to enhance modern human
resource management and promote employee mental health as a fundamental part of
achieving institutional objectives, thus contributing to the establishment of effective and

sustainable work environments.
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