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Abstract

The book "Organizational Behavior in Contemporary Business Organizations” addresses a
range of fundamental topics that contribute to understanding how individuals interact within
organizations. In the first chapter, the basic principles that form the framework of
organizational behavior in contemporary business are reviewed, emphasizing the importance
of studying individual and group behavior in work environments.

The second chapter focuses on the determinants of organizational behavior, discussing factors
that influence individual behavior, such as organizational culture, climate, and structure. The
third chapter explores the role of personality and perception in relation to organizational
behavior, highlighting how personal traits and perception affect individual behavior in work
contexts.

The fourth chapter examines attitudes, values, and organizational behavior, discussing the
significance of values and attitudes in shaping individual behavior and their impact on
organizational performance. In the fifth chapter, management leadership styles are reviewed,
along with their influence on the behavior of individuals and groups.

The sixth chapter addresses managerial communication and organizational behavior,
investigating the role of effective communication in enhancing cooperation and improving
performance within organizations. The seventh chapter discusses conflict management,
outlining strategies for managing conflict and how to transform it into an opportunity for
growth and development.

In the eighth chapter, organizational change and change models are reviewed, including how
to successfully manage changes. The ninth chapter focuses on organizational development
strategies and methods to enhance effectiveness and efficiency. Finally, the tenth chapter
emphasizes creativity and innovation, underscoring their importance in enhancing
organizational competitiveness.

The book also includes review questions aimed at reinforcing understanding and applying the
concepts presented, as well as a list of references used to support the information and data.
This book serves as a comprehensive resource for understanding organizational behavior and
its applications in work environments.
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Chapter One: Fundamentals of Organizational Behavior
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