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This work offers a contemporary and rare scholarly treatment of artificial intelligence in
business administration from a philosophical-managerial perspective that goes beyond the
prevailing technical discourse. It examines artificial intelligence as a structural element
shaping the logic of managerial decision-making and administrative responsibility, rather than
merely a functional or analytical tool. The book is distinguished by its focus on issues of
rationality, governance, and accountability within algorithm-supported management—areas
that have not yet received systematic and integrated treatment in the Arabic academic
literature. In doing so, it contributes to bridging a clear knowledge gap and establishes a
modern research trajectory responsive to the substantive transformations unfolding in
.contemporary managerial thought
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This book addresses the topic of artificial intelligence in business administration from a
comprehensive philosophical-managerial perspective. It seeks to analyze the profound
transformations that intelligent systems have brought about in the structure of managerial
thought, the logic of decision-making, and the nature of leadership and organization. The book
is grounded in the understanding that artificial intelligence is no longer merely a supportive
technical tool but has become a structural component that reshapes managerial rationality and
raises fundamental questions about the limits of human cognition, decision accountability, and

the relationship between humans and algorithms.

In its early chapters, the book presents the conceptual framework of artificial intelligence by
tracing its emergence, development, and conceptual boundaries, while offering a systematic
distinction between artificial intelligence, automation, and digital transformation. It further
discusses the drives behind the growing need for artificial intelligence in business management
in light of increasingly complex organizational environments and accelerated change. The book
also reviews the various patterns of Al utilization in contemporary organizations, highlighting

the opportunities and challenges associated with these applications.

From a philosophical standpoint, the book examines the concept of managerial rationality,
illustrating its evolution from the classical model grounded in objectivity and efficiency to
contemporary perspectives that acknowledge the limits of human rationality and its
susceptibility to context and cognitive biases. It analyzes the roles of logic, experience, and
intuition in managerial decision-making, and explains how artificial intelligence seeks to
compensate for certain cognitive limitations without possessing the capacity for value-based

judgment or deep contextual understanding.

The book devotes a dedicated chapter to the philosophy of data and knowledge, clarifying the
fundamental distinctions between data, information, and knowledge. It discusses how
algorithms process data without genuinely “understanding” its meaning and highlights the risks
inherent in relying on quantitative indicators in isolation from human interpretation. The
analysis also emphasizes the impact of data quality on decision rationality and cautions against
reductionist tendencies that narrow management practice to numbers and computational

models.
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In addition, the book explores the role of artificial intelligence in managerial decision-making,
administrative functions, leadership, and human resource management, shedding light on the
transformations affecting the roles of managers and leaders in the intelligent era. It also
addresses the ethical and legal dimensions of Al deployment, including issues of bias, fairness,
transparency, accountability, and privacy, underscoring that the absence of ethical and
governance frameworks represents one of the most serious challenges of algorithmic

management.

The book concludes by envisioning the future of business administration in the age of artificial
intelligence. It affirms that the optimal path lies neither in the complete replacement of human
judgment nor in the rejection of technology, but in the construction of a human—intelligent
managerial model based on conscious integration between humans and machines. It ultimately
argues that, regardless of its advanced capabilities, artificial intelligence remains a supportive
tool for managerial reasoning rather than a substitute for it, and that the essence of management
will continue to be grounded in values, responsibility, and ethical judgment, forming the

foundation of sound and sustainable management in the future.
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